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PROCESS AND
FRAMEWORK

Strategy Plan 2016-2019



For Discussion Purposes Only

Broward County Public Schools
District Strategic Plan -
Recalibrated

2015-16 Planning Year

WORKSHOP DISCUSSION

Daniel Gohl, Chief Academic Officer
Maurice L. Woods, Chief Strategy & Operations Officer



Introduction

2012-15: “Strengthening the
Paths to Success”

Accomplishments

2015-16: Planning Year

2016-19: “On the Right Paths”

4

PATHS TO SUCCESS / ‘

STRENGTHENING THE




From Strategy Formulation to Strategic
Plan Management

From: Strategy Formulation

To: Strategic Plan Management

Environmental scan/SWOT analysis

High level community engagement
(i.e. listening tours, chats, etc..)

Focus groups

Ed-Talks/Townhall meeting

-

1, 3yr Strategic Plan

* Leverage existing strategic plan
(well-formulated)

* Narrow focus to “Instructional
Core” (e.g. Students, teachers and
curriculum) to include BEST and
SMART

* Align management processes (e.g.
planning, budget, org structure,
Performance Management, etc..)

.

3, 1yr Planning Cycles
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Marked Improvement

Outcomes

Planning Cycles Focus Resources

2015-16: “Planning Year”

Across Shorter Horizons

Year 3
2018-19

Leverages outcomes and learnings
from previous years while targeting

Year 2 programs in specific challenge areas

2017-18

Year 1

2016-17 Opportunities requiring improved capabilities and

investments

Represents areas that provide the greatest performance improvement
opportunities using existing resources

| | Time
Environmental Scan Environmental Scan

Year-1 Review Year-2 Review

Year-2 Planning Year-3 Planning

Focuses investment and capability-building over time.




Guiding Principles Enable Leadership
Cohesion

Maintain Core Components of the 2012-15 Strategic Plan, focusing
on improving High-Quality Instruction (HQI) delivery and
recalibrating HQl Metrics (i.e., Early Childhood, Middle School
Readiness, High School Readiness, Graduation Success, and College
and Career Readiness)

Implement 2015-16 Planning year to align related activities (e.g.,
budget and organizational chart development)

Leverage collaborative, cross-functional teams consisting of District
staff and school-based administrators/teachers in developing
theories-of-actions through a streamlined process

Build on BEST and SMART by focusing on the Instructional Core
(e.g., How students and teachers engage with curriculum, pedagogy,
and development)
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Strategic Plan Management

Framework

The What? — The Plan

Abbreviated

Process

* Leverage existing
Strategic Plan

* Develop a clear,
actionable path
forward

* Building leadership
cohesion

* Focus existing
resources

Collaborative
Theories-of-
Action

Planning &

Execution

* Unchanged Vision and
Mission
* Collaborative (e.g.

Work groups) goals
and action plans

* Guides decision-
making

Report

Progress

Communications Plan

Annual Refresh
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Vision/Mission Unchanged

e The Vision and Mission describe where the
District wants to go

— Vision: Educating today’s students to succeed in
tomorrow’s world.

— Mission: Broward County Public Schools (BCPS) is
committed to educating all students to reach their
highest potential.
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HQIl: Some Success, Inconsistent Outcomes
Leaves Room for Focused Initiatives (1.2

2012-15 Strategic Plan

Overall, we are
working to reduce
and eliminate

achievement gaps.

*English language learners will be examined separately for this goal due only to the young age of the students.

Notes:

2nd graders CogAT performance

3d graders reading at grade level

3d graders math at grade level

8™ graders enrolled in Algebra

10' grade PSAT mean test scores

SAT/ACT participation rate

FAFSA completion rate

Dual enroliment

Students completing college prep curriculum
Graduation rate

A Improving
Trend: ¥ Declining

«> Flat

1. Specificity enabled by 2016-17 Theory-of-Action topics. These topics represent areas that provide the greatest performance

improvement opportunities using existing resources.

2. Over the multiple planning cycles for the 3-year Strategic Plan, annual planning efforts will shift to focused initiatives that address
all outcomes. This section will be refined and updated during each annual planning session.
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Key Challenge: Long Term Trend in

Reading

100
90
80
70
60
50
40
30
20

10

== (Class of 2016
(Gr10in 2013-14)

=#=  (Class of 2015
(Gr10in 2012-13)

Class of 2014
(Gr 10 in 2011-12)

Broward’s FCAT/FCAT 2.0 Reading Proficiency

FCAT =
TN T
: 2.0

Grade Grade Grade Grade Grade Grade Grade Grade
3 4 5 6 7 8 9 10

68 70 72 69 60 57 53 53

75 68 66 67 68 55 51 52

67 69 73 67 70 60 51 49

General Observations

 Students get less
proficient over time

* Transcends various
Superintendents and
administrative teams

 Students literacy
skills as they begin
3d grade manifests
over time as
instruction gets more
rigorous in later
grades
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Developing Collaborative, Cross-
function Theories-of-Action

What...
— Effective “If..., Then...” statements.

— Development of goals, action plans,
objectives, and target outcomes.

Who...

— Direct involvement: Teams of 5-15
individuals assigned to a specific issue
statement(s).

How...
— Focusing on High-Quality Instruction.
— Emphasis on Instructional Core.

— Focus resource: budget development
and staffing model in support of High-
Quality Instruction.

HEORY OF ACTION TOPIC

Task Force #4

Principals Teachers

Team Members

Many teachers are not using student-level data at schools where
the majority of students are not making a years-growth-in-a years-
time and/or majority are not proficient (Level 3+).

Describe the root cause(s) behind the issue/problem stated
ROOT CAUSE(S) Nelel\%°N

Identify data sources.

ISSUE/PROBLEM
STATEMENT

HEORY OF ACTION

Goal/Objective: How do we improve teacher usage of student-level data?
Action Ifwe HEORY OF ACTION TOPIC

Plans the

(Top 1-3) ' Task Force #6 Cabinet Sponsor

B Team Members District ‘ Fully Integrated
1 nterve
Stude| How does BCPS ensure that a successful transition to a digitally
ISSUE/PROBLEM enabled and personalized curriculum occurs using the SMART
interv@RU = technology investments, new digital instructional materials, and

professional development?2

Descri Describe the root cause(s) behind the issue/problem stated
’;'eC;V [{elo) NNIN(YM cbove.
uae|

Identify data sources.
JOUTCOMES:

HEORY OF ACTION

Goal/Objective: How does BCPS ensure that a successful transition to a digitally enable
and personalized curriculum occurs using the SMART technology investments, new
digital instructional materials, and professional development?

Action
Plans
(Top 1-3)

i sulfmg in
s ‘;‘I“ oN it we do the following with
lans ~
out T the Instructional Core...
1 Describe actions, activities, Describe impact ol
o List interventions msiruchonoy’ o ANTIC\PATED
out| Describe actions, activities, Described STUDENT
interventions instructi ACHIEVEMENT
Describe actions, activities, OUTCOMES]
interventions

Action Interim Metrics

(;'::‘_i) A (Quarterly or Semi-Annual)

- « List the formative evaluation plan
L\’s?‘v 1e metrics you will use to monitor (ways you will monitor
outcomes implementation, interim progress
metrics)
« List the formative evaluation plan
« List the metrics you will use fo monitor (ways you will monitor
outcomes implementation, interim progress
metrics)
e List the formative evaluation plan
« List the metrics you will use to monitor (ways you will monitor
outcomes implementation, interim progress
metrics
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2016-17 Theory-of-Action Topics

Represents areas that provide the greatest performance improvement opportunities
using existing resources

Instructional Core:

Too few of our strongest elementary teachers and available literacy

coaches are being leveraged in addressing gaps between K-2 readiness
and literacy data.

Too many of our students struggle when entering the middle school years.

How do we ensure that the work students are asked to perform in classes
is engaging, rigorous, and followed up with developmental feedback?

Principals:

Many teachers are not using student-level data at schools where the
majority of students are not making a year’s-growth-in-a year’s-time
and/or majority are not proficient (level 3+).

Environment:

There exists a lack of alienment with the central office structure,
processes, and accountability.

How does BCPS ensure that a successful transition to a digitally enabled
and personalized curriculum occurs using the SMART technology
investments, new digital instructional materials, and professional

development?
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Strategic Plan Management
Framework

The Who/How? — Management of The Plan

Collaborative
Theories-of-
Action

Abbreviated Planning & Report

Process Execution Progress

* Defines work by * Periodic Board
establishing initiatives progress updates
* |dentifies goals, * Focal areas of
leading, and lagging performance
indicators W EE
* Annual reviews of
* Enhances progress (plans,
accountability budget, resources,
etc.)

Communications Plan

Annual Refresh Page 15 of 210




Work-in-Progress: Matrix Summarizes
Elements of the Management Plan

Strategic Plan Core Areas

intmduc‘ricn:

Investments /

Focus Opportunity/lssue Theory of Action/ Tactics* | 2016-17 Objectives/ Metrics Reallocations™
S$'s(+or-) | People

High Quality
Instruction

Continuous

Improvement

Effective
Communication
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Progress Reporting and Strategic Plan
Management

From Theories-of-Action to Manageable Initiatives
Monitoring and Reporting Tools and Templates

Performance Management (District) ensures that all strategic
initiatives are monitored regularly by cross-functional teams

Ensures ongoing guidance and support from Board and leadership
team

Strategic Plan Dashboard and Periodic Reports &
Website Project Status Board Updates Social Media

- _ blogs 5.n,:$;. A oy b v,
e SN USnIcktorenp teevson ors JI Mo ..
— Sell st me I
I Custiomer
-socialmnedia=
um;f ; - ~reach= peoplenebwork
i - 00088 o
! -

11 December appications “Zonsyy =

ki
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2016-19 District Strategic Plan

Questions & Comments?



Appendices / Extra slides



Attach Word Document Matrices for
HQI, Cl and EC



District Strategic Plan
Timeline

Planning Phase

N \ \ \ \
'| \ \ \ \ \
Sept Oct Nov Dec Jan Feb
2015 2016
External:
*Survey distribution *Collaborative *Preliminary *Budget
*Board Workshop teams develop Strategic Plan (school-
*Work Group initiation Theories-of- broad based)
Action stakeholder planning and
briefing (Jan 23 alignment to
Ed-Talk) Strategic Plan
Internal:
*Straw model Communication *Initiative *Initiative *Consolidate * Initiate Division | *Budget
Plan Sponsors Sponsors Theories-of- and School- (division)
*Assign Initiative Sponsors distribute collect Action based budget planning and
(Cabinet) Theories-of- Theories-of- process alignment to
Action Action Strategic Plan
* Consolidate
Ed-Talk

DRAT
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District Strategic Plan

Timeline (continued)

o)\ \ \ \ \ .
M \ \ \ \ v
Mar Apr May June July
2016
External: *Strategic Plan
*Preliminary 2016-19 finalized and *Release 2016-19 | *Plan execution
Strategic Plan packaged (e.g. Strategic Plan! *Periodic reporting
review with Board Posters)
Internal: *Finalize
eInitiate initiative/ *Qrganizational *Finalize 2016-17 monitoring, *Plan execution
project planning chart planning budgets reporting & *Cabinet monitors progress
*Project sponsors and alignment | <Finalize 2016-17 tracking *Performance Management — focal Areas
present initiatives/ *Create Organizational tools/template *Quarterly/Annual Reviews
project plans to monitoring, Charts *Cycle-2 Annual Planning starts (environmental
Cabinet reporting, and scan)
tracking
tools/template

DRAT
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Dr. Rosalind Osgood, Chair
Abby M. Freedman, Vice Chair

Robin Bartleman
Heather P. Brinkworth
Patricia Good
Donna P. Korn
Laurie Rich Levinson
Ann Murray
Nora Rupert

Robert W. Runcie
Superintendent of Schools

The School Board of Broward County, Florida, prohibits any policy or procedure which results in discrimination on the
basis of age, color, disability, gender identity, gender expression, national origin, marital status, race, religion, sex or sexual
orientation. Individuals who wish to file a discrimination and/or harassment complaint may call the Director, Equal
Educational Opportunities/ADA Compliance Department at 754-321-2150 or Teletype Machine TTY 754-321-2158.

Individuals with disabilities requesting accommodations under the Americans with Disabilities Act Amendments Act of
2008, (ADAAA) may call Equal Educational Opportunities/ADA Compliance Department at 754-321-2150 or Teletype
Machine (TYY) 754-321-2158.
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TASK FORCE
WORK GROUPS

Strategic Plan 2016-2019



Broward County Public Schools

Strategic Plan Re-calibration (November 2015)

Contributions from Stakeholder Task Forces

Click here for

Click here for Click here for Click here for
Alphabetically Sorted
Issue Statements Names of Contributors Names of Contributors | Contacts

Click here for
Utllizing our strongest teachers and coaches In the EARLY GRADES

Click here for
Successful TRANSITIONS TO MIDDLE SCHOOL

Click here for
Ensuring STUDENT WORK s engaging, rigorous, and followed up with
developmental feedback

Click here for

Theories of Action Improving the USAGE OF STUDENT-LEVEL DATA

Cllck here for
ALIGNMENT OF SUPPORT STRUCTURES to better support to our schools

Click here for
Successtul transitions to DIGITALLY-ENABLED AND PERSONALIZED CURRICULUM

Click here for
Timely and relevant COMMUNICATIONS with stakeholders

Click here for Click here for
School-Integrated Fully-Integrated
Input Input

Click here for Click here for

Principal Only Input Teacher Only Input

ior METRICS
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CONTACTS
Click here fo return fo

Internal/

First External Stakeholder Type Email Phone

Runcie Robert Internal Superintendent of Schools robert.runcie(@browardschools.com 754-321-2600
Woods Maurice Internal Chief Strategy and Operations Officer maurice.woods@browardschools.com 754-321-2610
Gohl Dan Internal Chief Academic Officer dan.gohl@browardschools.com 754-321-2618
Wanza Valerie Internal Chief School Performance & Accountability Officer valerie.wanza(@browardschools.com 754-321-3827
Clark Tracy Internal Chief Public Information Officer tracy.clark@browardschools.com 754-321-2616
Hunter Tony Internal Chief Information Officer tony.hunter@browardschools.com 754-321-0400
Balasubramanian Nathan Internal Executive Director, Office of Strategy and

Continuous Improvement nathan.balasubramanian@browardschools.co: 754-321-2525
Schmidt Dale Internal Director, Performance Management dale.schmidt@browardschools.com 754-321-2131
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ISSUE STATEMENTS

Click here to retum to Cover Page

Task Force

Click here to go fo Contributors

Issue Statement
Too few of our strongest elementary teachers and available literacy coaches are being leveraged in

addressing gaps between K-2 readiness and literacy data. How do we better utilize our strongest teachers and Cory Smith
coaches in the early grades?

Team Facilitator(s)

Too many of our students struggle when entering the middle school years. How can we best: (1) prepare Michele Kefford
students, (2) engage parents, and (3) leverage teachers during this transition? Thomas Redshaw

How do we ensure that the work students are asked to perform in classes is engaging, rigorous, and followed  Leo Nesmith
up with developmental feedback? Linda Westmoreland

Many teachers are not using student-level data at schools where the majority of students are not making a
years-growth-in-a-years-time and/or a maijority are not proficient (level 3+). How do we improve teacher usage
of student-level data?e

Olayemi Awofadeju
Lara Gutzmore

There exists a lack of alignment with the Central office structure, processes, and accountability. How do we

better align support structures fo improve collaboration and enhance differentiated support to our schools? hraneine Eabah

How does BCPS ensure that a successful transition 1o a digitally-enabled and personalized curiculum occurs

using the SMART technology investments, new digital instructional materials, and professional development? shery Bees

How can we ensure that timely and relevant communications are shared with multiple stakeholderse Tracy Clark
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Task Force
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Sponsol
Gohl
Gohl
Gohl
Gohl
Gohl
Gohl
Gohl
Gohl
Gohl
Gonhl
Gohl
Gohl
Gohl
Gohl
Gohl
Wanza
Wanza
Wanza
Wanza
Wanza
Wanza
Wanza
Wanza
Wanza
Wanza
Wanza
Wanza
Wanza
Wanza
Wanza
Wanza
Wanza
Gohl
Gohl
Gohl
Gohl
Gohl
Gohl
Gohl
Gohl
Gohl
Gonhi
Gohl
Gohl
Gohl
Gohl
Gohl
Gohl
Gohl
Gohl
Gohl
Gohl
Gohl
Wanza
Wanza
Wanza
Wanza
Wanza
Wanza
Wanza
Wanza
Wanza
Wanza
Wanza
Wanza
Wanza
Wanza
Wanza
Wanza
Wanza
Wanza
Wanza
Wanza
Wanza
Wanza
Wanza
Wanza
Wanza
Wanza

Team Type
Principal Only
Principal Only
Principal Only
Principal Only
Principal Only
Principal Only
Principal Only
Princlpal Only
Princlpal Only
Principal Only
Principal Only
Principal Only
Principal Only
Princlpal Only
Dislrict Only
School integraled
School Integraled
School Integraled
School Integraled
School Integraled
School Inlegraled
School Inlegraled
School Inlegraled
Fully Integrated
Fully Integrated
Fully Integrated
Fully Inlegrated
Fully Inlegrated
Fully Inlegrated
Fully integrated
Fully Integrated
School Integrated
Teacher Only
Teacher Only
Teacher Only
Teacher Only
Teacher Only
Teacher Only
Teacher Only
Teacher Only
Teacher Only
Teacher Only
Teacher Only
Teacher Only
Teacher Only
Teacher Only
School Inlegrated
School Inlegrated
School Integrated
School Integrated
School Integrated
School Integroted
School Integrated
Principal Only
Principal Only
Principal Only
Principal Only
Princlpal Only
Princlpal Only
Princlpal Only
Princlpal Only
Princlpal Only
Princlpal Only
Principal Only
Princlpal Only
Princlpal Only
Princlpal Only
Teacher Oniy
Teacher Only
Teacher Only
Teacher Only
Teacher Only
Teacher Only
Teacher Only
Teacher Only
Teacher Only
Teacher Only
Teacher Only
Teacher Only

0

CONTRIBUTORS: STRATEGIC PLAN RECALIBRATION TASK FORCE

Firal Name
ROBERT
CHERYL
MICHELLE
KATHY
CHRISTINE
CYNTHERIA
JEANETTE
TRACY
JON

JIM

VERED
STEPHANIE
CORY
KELLEE

no name
DAYLET
JOHN
MICHAEL
JULIET
MICHELLE
DONNA
WILLIAM
NYMLA
CINDERELLA
JOYCE
ROSANNE
LIZET
SHIRLEY
MAXINE
ROXANA
THOMAS
SUSAN
ROGER
CHRISTINE
KRYSTLE
MYRNA
SOPHIA
TONIKA
LOuIS
RICARDO
TERESITA
MARILYN
CHRISTINA
JAMIE
SONJA
LINDA
DONNA
ROXANA
ALEXANDRA
LEO
SANDY
CECILIANNA
SUSAN
OLAYEMI
SONJA
DELICIA
ANGEL
WYLIE
TERESA
PAUL

CHIP
DEBORAH
MARIA
JANET
RUSSELL
MARLEN
MATTHEW
KANDRA
CYNTHIA
MADELYN
LISA
JOHANNA
LARA
LYNN
SHALONDA
MILEIDY
SARA
BRENT
SABRINA

Last Name
BECKER
CENDAN
ENGRAM-MCKNIGHT
GOOD
HENSCHEL
HUNT
JOHNSON
LOCKHART-TALLEY
MARLOW
MCDERMOTT
ROBERTS
SABAN

SMITH
STROUP

no name
CASUSO
CROSS

ERBS

HODGE
KEFFORD
MENENDEZ
THARP
VARGAS
ASHLEY-HILL
BRYAN
DURANTE
HUNTER
KLEIN
LEWERS
MATTHEWS
REDSHAW
WIERLING
BARNHART
CLOCK
FITZPATRICK
GARDNER
HAYNES
JULIEN
KUSHNER
MARINO
MIRANDA
MONTENEGRO
MURPHY
QUINTERO
SHERMAN
WESTMORELAND
GREENE
MATTHEWS
MERIDIONALE
NESMITH
PARSOTAN
TORRES
WIERLING
AWOFADEJU
BRAZIEL
DECEMBERT
GOMEZ
HOWARD
LIPKINS
MICENSKY
OSBORN
OWENS
PEREZ
PHELPS
SCHWARTZ
VELIZ
WHALEY
BARNES
BOGGUS
DOVAL
EUTSEY
GIUNTA
GUTZMORE
HICKS
MCWHORTER
MILONE
PETRIE
ROBERSON
THOMAS

Member
Member
Member
Member
Member
Member
Member
Member
Member
Member
Member
Member
Facilitator
Member
none
Member
Member
Member
Member
Facilitator
Member
Member
Member
Member
Member
Member
Member
Member
Member
Member
Facilitator
Member
Member
Member
Member
Member
Member
Member
Member
Member
Member
Member
Member
Member
Member
Faclllalor
Member
Member
Member
Faciiitalor
Member
Member
Member
Facilitator
Member
Member
Member
Member
Member
Member
Member
Member
Member
Member
Member
Member
Member
Member
Member
Member
Member
Member
Facilitator
Member
Member
Member
Member
Member
Member

Count = 97

Lans el

School-based Administrator robert beckar@birawardschinals.com
School-based Administrator cheryl.capdan@browsrdschoals.com

School-based Administrator eynthe it@browardschools.com
School-based Administrator [sanatte.[ohnson@hrowardschools.com
School-based Administrator tracy lockhart-talley @k dschools.com
School-based Administrator jon.mariow @ browardschools com
School-based Administrator james.medermattf@hroward schools, com
School-based Administrator yered roberts @browardichools.com
saban@browardschools.com
School-based Administralor. cary.smithi@browardschools.com
School-based Administralor ksfles.stroup@browsidschools.com
District-based Administrator

Parent deasudo@hallionth.ret

Community Represenlative [cross@lawncarepest.com

Student whsgapresident@grmall.com

Teacher Julint.hodge @browardschools,com
School-based Administralor michelle. kefford@browardschools.com
Teacher donna menende:®browardschools.com
Parent rauntrescotton@yahoo.com

Business Partner nylmavargas@oneblood.org

Teacher cinderellaashley-hill@browardschools com
Community Representative  [hiryan @imargatell.com

Teacher rosanne.durante@browardschools.com
Student

Business Partner

Parent president@browardptsa.og

Teacher

School-based Administraior s

Business Partner

Teacher

Teacher

Teacher

Teacher

Teacher sophiahaynes@browardse

Teacher tanika julinn@browardschools.com
Teacher Louls hushner@@browardschools.com
Teacher ricardo maring@browardschiools.com
Teacher teresitamiranda @ browardschools.com
Teacher matilyn.montenogro@browardschools.com
Teacher @b rdschools.com
Teacher |amis.quintero@browardschools.com
Teacher sonfs shermani@browardschoals.com
Teacher linda.westmoreland @browardschools.com
Community Representalive bigdhiwd@aol.com

Teacher rimatthews@browardschooly.com
Studenl alexandramaridionale @gmall.com
School-based Administrator lea.nesmith@browardschools.com
Parent cigarsotanicomeast.net

Teacher cotlliannatorres@browardschvols.com
Business Partner swierling@aspklds.com

School-based Administrator olayemi.awofade|ugbrowardschools.com
School-based Administralor sanja braglel@browsrdschools. com
School-based Administrator dlicia.decembert Ehrowardschoals.com
School-based Administrator m.gomer@@browsrdschools.com
School-based Administralor wyli A
School-based Administralor terasa.lpklisi@hrow ool
School-based Administralor paul.micensky @biowardschools,cor
School-based Administralor chip.ushormn@browardschools com
School-based Administralor deborahowens@hrawardschools.com
School-based Administrator maria.pere:@browardschools.com
School-based Adminlistralor janet.phelps@browardschools com
School-based Administralor russell schwartz b choals.cam
School-based Administrator matlen sellz@browardschools com
School-based Administrator matthew.whaley@hmwardschools.com

Teacher kandra.c barnesi@browardschools.com
Teacher

Teacher

Teacher

Teacher Jahannaglunta@ibrawardschaols.com
Teacher luta guttmore@browardschoals.com
Teacher

Teacher

Teacher

Teacher sara.petrle@browardschools.com
Teacher brent roberspn@browardschools,com
Teacher sabrina.thomas@browared schools.com
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Wanza
Wanza
Runcle
Runcle
Runcle
Runcle
Runcle
Runcle
Runcie
Runcle
Runcle
Hunter
Hunter
Hunter
Hunter
Hunter
Hunter
Hunter
Hunter
Clark

Teacher Only
Teacher Only
Fully Inlegrated
Fully Inlegrated
Fully Integrated
Fully Integrated
Fully Integrated
Fully Integrated
Fully Integrated
Fully Integrated
District Only
Fully Integrated
Fully Integrated
Fully Integrated
Fully Integrated
Fully Inlegrated
Fully Integrated
Fully Inlegrated
District Only
District Only

KOMAL
SONYA
FRANCINE
RONNIE
MARIA
RENEE
JARELL
CARDELL
VALERIE
DAVID
STEPHANIE
EARLYN
SHERRY
ANDREA
ELIZABETH
WENDY
PHYLLIS
ANTHONY
no name
no name

UKANI
WILLIAMS
BAUGH
MCDOUGLE
MUNIZ
PLUMMER
RESTREPO
RODGRIGO
RUWE
WRIGHT
POLLARD
BARTON-ODEN
BEES
BLACKWOOD
CARR

KING

SHAW
VALACHOVIC
no name

no name

Member
Member
Facliiator
Member
Member
Member
Member
Member
Member
Member
Member
Member
Facllitator
Member
Member
Member
Member
Member
none
none

Teacher

Teacher

Schoot-based Administrator
Business Parther

Teacher

Pareni

Student

Student

Teacher

Communlly Representative
District-based Adminlstrator
Parent

School-based Adminisirator
District Advisory Councll
Technlcal Advisory Councll
Parent

District Advisory Councll
School-based Administralor
District-based Adminlsirator
District-based Adminlsirator

komal.ukani@browardschools.com
sonyawilliams@browardschools.com
francine. baugh@hrowardschools.com
ronnig.medougle@cophbilcom

maria muniz@browardschools.com

H.com

g B
Jarelirestrapo@gmail com
cardellrg? @gmall.com
vilerie.ruwe @ browardschools.com
dwrights3@hotmail.com
stephanie.pollard @broward schools.com
earlyngv@gmall.cam

sherry. beesidbrowardschoals.com
dnatzm@bellsouth.net

bathanne @ carrcommunications com
firstvp@browardptsn. Grj

phyllis shaw Fidgmail com

anthony valachavic @browardschools. com

Page 29 of 210



Task Force

]
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Sponsor
Wanza
Wanza
Wanza
Gohl
Hunter
Runcle
Gohl
Hunter
Hunter
Wanza
Wanza
Wanza
Hunter
Wanza
Gohl
Gohl
Wanza
Wanza
Wanza
Wanza
Gohl
Wanza
Wanza
Gohl
Gohl
Wanza
Wanza
Gohl
Gohl
Wanza
Gohl
Gohl
Wanza
Wanza
Wanza
Gohl
Wanza
Gohl
Gohl
Wanza
Hunter
Wanza
Gohl
Wanza
Wanza
Gohl
Gohl
Gohl
Wanza
Gohl
Gohi
Runcle
Wanza
Wanza
Gohl
Wanzo
Wanza
Gohl
Gohl
Runcle
Gohl
Gohl
Gohl
Hunter
Clark
Wanza
Wanza
Goh
Wanza
Wanza
Wanza
Runcle
Runcie
Gohl
Wanza
Runcie
Wanza
Gohl
Runcle

Team Type
Fully Integrated
Principal Only
Teacher Only
Teacher Only
Fully Integrated
Fully Integrated
Princlpal Only
Fully Integrated
Fully Integrated
Teacher Only
Principal Only
Fully Integrated
Fully Integrated
School Integraled
Princlpal Only
Teacher Only
School Integraled
Princlpail Only
Teacher Only
Fully Integrated
Principal Only
School Integraled
Teacher Only
Teacher Only
Teacher Only
Teacher Only
Principal Only
Principal Only
School Integraled
Teacher Only
Teacher Only
Princlpal Only
Teacher Only
School Inlegraled
Princlpal Only
Princlpal Only
Fully Integrated
Principal Only
Teacher Only
School Inlegraled
Fully Integrated
Fully Integrated
Teacher Only
Fully Integrated
Principal Only
Princlpal Only
Teacher Only
Principal Only
Fully Integrated
School Integrated
Principal Only
Fully Integrated
Teacher Only
School Integrated
School Integrated
Princlpal Only
Teacher Only
Teacher Only
Teacher Only
Fully Inlegraled
Teacher Only
School Integrated
District Onty
District Only
Dislrict Only
Principal Only
Princlpal Only
School Integrated
Princlpal Only
Teacher Only
Principal Only
Fully Integrated
District Only
Teacher Only
Fully Integrated
Fully Integrated
Teacher Only
Principal Only
Fully Integrated

Flrst Name
CINDERELLA
OLAYEMI
KANDRA
ROGER
EARLYN
FRANCINE
ROBERT
SHERRY
ANDREA
CYNTHIA
SONJA
JOYCE
ELIZABETH
DAYLET
CHERYL
CHRISTINE
JOHN
DELICIA
MADELYN
ROSANNE
MICHELLE
MICHAEL
LISA
KRYSTLE
MYRNA
JOHANNA
ANGEL
KATHY
DONNA
LARA
SOPHIA
CHRISTINE
LYNN
JULIET
WYLIE
CYNTHERIA
LIZET
JEANETTE
TONIKA
MICHELLE
WENDY
SHIRLEY
LOUIS
MAXINE
TERESA
TRACY
RICARDO
JON
ROXANA
ROXANA
JM
RONNIE
SHALONDA
DONNA
ALEXANDRA
PAUL
MILEIDY
TERESITA
MARILYN
MARIA
CHRISTINA
LEO

no name
no name
no name
CHIP
DEBORAH
SANDY
MARIA
SARA
JANET
RENEE
STEPHANIE
JAMIE
THOMAS
JARELL
BRENT
VERED
CARDELL

Last Name
ASHLEY-HILL
AWOFADEJU
BARNES
BARNHART
BARTON-ODEN
BAUGH
BECKER

BEES
BLACKWOOD
BOGGUS
BRAZIEL
BRYAN

CARR
CASUSO
CENDAN
CLOCK
CROSS
DECEMBERT
DOVAL
DURANTE

ENGRAM-MCKNIGHT

ERBS

EUTSEY
FITZPATRICK
GARDNER
GIUNTA
GOMEL
GOOD
GREENE
GUTZMORE
HAYNES
HENSCHEL
HICKS
HODGE
HOWARD
HUNT
HUNTER
JOHNSON
JULIEN
KEFFORD
KING

KLEIN
KUSHNER
LEWERS
LIPKINS
LOCKHART-TALLEY
MARINO
MARLOW
MATTHEWS
MATTHEWS
MCDERMOTT
MCDOUGLE
MCWHORTER
MENENDEZ
MERIDIONALE
MICENSKY
MILONE
MIRANDA
MONTENEGRO
MUNIZ
MURPHY
NESMITH

no name
no name
no name
OSBORN
OWENS
PARSOTAN
PEREZ
PETRIE
PHELPS
PLUMMER
POLLARD
QUINTERO
REDSHAW
RESTREPO
ROBERSON
ROBERTS
RODGRIGO

CONTRIBUTORS: STRATEGIC PLAN RECALIBRATION TASK FORCE (Alphabetically Sorted)
0

Role
Member
Facilitator
Member
Member
Member
Facilitator
Member
Facilitator
Member
Member
Member
Member
Member
Member
Member
Member
Member
Member
Member
Member
Member
Member
Member
Member
Member
Member
Member
Member
Member
Facilitator
Member
Member
Member
Member
Member
Member
Member
Member
Member
Facllitator
Member
Member
Member
Member
Member
Member
Member
Member
Member
Member
Member
Member
Member
Member
Member
Member
Member
Member
Member
Member
Member
Facilfalor
none
none
none
Member
Member
Member
Member
Member
Member
Member
Member
Member
Facliiator
Member
Member
Member
Member

Count = 97

Lens Emp
Teacher clndurella.ashlisy-hillEbrowardschools.com
School-based Adminisirator alayemiawofadeju@browardschaols.com
Teacher feang
Teacher roger barnhart@browardschools.com
Pareni aarlyngvi@gmall.com
School-based Adminisirator francine baugh@browardschools com
School-based Adminisirator robert becker@ b owardschools com
School-based Adminisirator sherry.bees@browardschools.com
Disirict Advisory Council dnatzmi@bellsouth net
Teacher cynthia. | boggus@browardschools.com
School-based Administrator sonja braziel@browarndschools.com
Communily Represenlalive |biyan@margatall.com
Technlcal Advisory Council  bethannei@carrcammunications.coim
Parenl deasuso@bellsouth, net
School-based Adminisirator
Teacher
Communily Represenialive je
School-based Adminisirator dali
Teacher
Teacher pardschonls com
School-based Adminislirator michalle.|.engram-meknight@browardschools.con
Student whsgapresident@gmail
Teacher
Teacher k
Teacher Y. er@browardschogls.com
Teacher iehanna glunta@browardschonls.com
School-based Adminisirator mr.gomez@browardschools.com
School-based Adminisirator
Communily Represenialive bigdhlwd@anl.com
Teacher lara.gutzmpre @browardschools.com
Teacher sophia haynes@dbrowardschools.com
School-based Adminisirator chiristine. henschel@browardschooks com
Teacher lynn hicks@browardschools com
Teacher Julint hodge @browardschools.com
School-based Administrator wylie howard@biowardschools com
School-based Administrator cyntheris hunt@browardschonls com
Student
School-based Administrator [sanette johnion@browardschooly.com
Teacher tonika Jullenf@browardschools.com
School-based Administrator michalie.kefford @browardschools.com
Pareni firstvp@browardptsa org
Business Pariner
Teacher Louls kushrieri@browasrdschools.com
Parent president @browardpisa.org
School-based Administrator teresu iphinsf@browardichoals,.com
School-based Administrator tracy lockhart-talley @browardschools.com
Teacher ticardo, mating @browardschools,com
School-based Administrator [, mardow@biowardschools.com
Teacher rmatthews@browardschooly,com
Teacher rmatthews@browardschools,com
School-based Administralor [ames.medetmottibrowardschonls.com
Business Partner ronnle.medougle@copbil com
Teacher shalonda.miwhorter @browardschoals com
Teacher donna, menende: @ browardschuals.com
Student alexandrameridionale tgmail caom
School-based Administralor paul.micenskyi@browardschoals com
Teacher i
Teacher terosita miranda@browardschools.com
Teacher marily 1@ browardschoals.com
Teacher mara muniz @ hroward schools.com
Teacher chiistina.murphy@browandschools.com
School-based Administralor lee.nesmith@browiidschools.com
Districl-based Administrator
Districl-based Administrator
Districl-based Administrator
School-based Administrator chip.asharni@browardschools.com
School-based Adminisirator deborahowens@browardschonls.com
Parent csparsotan@oomeast.net
School-based Adminisirator maria. perez@brewardsc!
Teacher sara patrip@browar
School-based Adminisirator janet.
Parent
Districi-based Adminlstralor
Teacher [amiv.quintero@browardschools
School-based Administrator thomas.redahaw@browards:
Student |arelirestrepo@grmall.com
Teacher brentroberson@browardichools com
School-based Administrator vered.roberts@browardschools com
Student cardelliS7 @gmall com
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Runcle
Gohl
Wanza
Hunter
Gohl
Gohl
Gohl
Wanza
Wanza
Gohl
Wanza
Hunter
Wanza
Wanza
Gohl
Wanza
Wanza
Gohl
Wanza
Runcle

Fully Integrated
Princlpal Only
Princlpal Only
Fully Integrated
Teacher Only
Princlpal Only
Princlpal Only
School Integrated
Teacher Only
School! Integrated
Teacher Only
Fully Integraled
School Integrated
Princlpal Only
Teacher Only
Princlpal Only
School Integrated
School Integraled
Teacher Only

Fully Integrated

VALERIE
STEPHANIE
RUSSELL
PHYLLIS
SONJA
CORY
KELLEE
WILLIAM
SABRINA
CECILIANNA
KOMAL
ANTHONY
NYMLA
MARLEN
LINDA
MATTHEW
SUSAN
SUSAN
SONYA
DAVID

RUWE

SABAN
SCHWARTZ
SHAW
SHERMAN
SMITH

STROUP
THARP
THOMAS
TORRES
UKANI
VALACHOVIC
VARGAS
VELIZ
WESTMORELAND
WHALEY
WIERLING
WIERLING
WILLIAMS
WRIGHT

Member
Member
Member
Member
Member
Faclliator
Member
Member
Member
Member
Member
Member
Member
Member
Faclitator
Member
Member
Member
Member
Member

Teacher

School-based Administrator
School-based Adminlsirator s
Disiricl Advisory Councll
Teacher

School-based Adminisirator
School-based Adminlisirator
Parent

Teacher

Teacher

Teacher han|

School-based Administrator anthony.valachovic@browardschools.com
Business Pariner nylrm rgas@onehlood o
School-based Administrator m ollz@@browart

sihools nom

Teacher linda westmoreland @browardschoals.com
School-based Administrator matthew.whaleyi@browardschoals.com
Business Partner swiarling @ aspkids.com

Buslness Partner swigrling@aspkids.com
Teacher sonyawillinms@browardschoals com

Communlly Representative dwrighté3@hatmail.cam
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CHECK #1: STRATEGIC PLAN RECALIBRATION TASK FORCES

[~ w 1 et (o Sver Fo

Selt-repored
Completed  Fulure Mecling qualily of
Task Force Sponsor Team Type Firsl Name Lasl Name Role Sessions (#)? Scheduled? Allendance?  pardicipalion Onstrack? Need Support? Comments?
1 Gohl Principal Only CORY SMITH Facllitator 1 YES GOOCD ne response YES NO Suggested participant roles and recommended agendas would be helpful
2 Wanza School Integrated  MICHELLE KEFFORD Facilitator 1 YES GOOD GOOD YES NO
2 Wanza Fully Integrated THOMAS REDSHAW Facilitator
3 Gohl Teacher Only LINDA WESTMORELAND  Facilitator [+] YES TBD TBD ne response NO
3 Gohl School Integrated LEO NESMITH Facilitator o YES TBD T8D YES NO Completed samples would be vary useful
4 Wanza Principal Only OLAYEMI AWOFADEW Facilitator 2 YES GOOD GOOD YES NO
4 Wanza Teacher Only LARA GUTZMORE Facilitator 1 YES GOOD GOOD YES NO Wants clarity on final deadline
5 Runcie Fully iIntegrated FRANCINE BAUGH Facilitator 1 YES FAIR GOOD YES NO
& Hunter Fully Integrated SHERRY BEES Facilitator
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CHECK #2: STRATEGIC PLAN RECALIBRATION TASK FORCES

-

L T e

e

Sponsor
Gohl

Wanza
Wanza

Gohl

Gohl

Wanza
Wanza
Runcie

Hunter

Team Type

Principal Only
School Integrated
Fully Integrated
Teacher Only
School Integrated
Principal Only
Teacher Only
Fully Integrated
Fully Integrated

Firsl Name
CORY
MICHELLE
THOMAS
LINDA
LEO
OLAYEMI
LARA
FRANCINE
SHERRY

Lasl Name
SMITH
KEFFORD
REDSHAW
WESTMORELAND
NESMITH
AWOFADEJU
GUTZMORE
BAUGH
BEES

Role
Facilitator
Faciltator
Facilitator
Facilitator
Facilitator
Facilitator
Facilitator
Facilitator

Facilitator

Completed
Sessions (#)?

Allendance?

Good

Good
Fair

Excellent

Scll-reporied
qualily of
paricipation

Safisfied

Satisfied
Satisfied
Satisfied

Snhiock?
Yes

Yes

Yes

Yes

Yes

Yes

Dral Submilled?

Yes, cfick here
Yes, chick here
No
Yes, click here
Yes, click here
Yes chick here
Yes, chick here
Yes, click here
Yes, click here

Necd Suppet?
No

Yes

Draft ready, not yet submitied

Two more sessions are scheduled

Commenls?
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THEORY OF ACTION: How do we better utilize our strongest teachers and coaches in the early grades?

Click here to return to Issue Statements

Too few of our strongest
elementary teachers
and available literacy
coaches are being
leveraged in addressing
gaps between K-2
readiness and literacy
data

Root Causels)

Inadequate Teacher
preparedness/training
and shortage of highly
quadlified candidates

Inadequate time

Inadequate funding

1) Develop and
implement an effective

balanced literacy model

in the early years

It we de fhe tollowing..

Partner with the university education programs to
prepare teachers to implement a balanced
literacy model within classroomns

Create core courses offered through the District to
be included in primary teacher certification

Inventory school resources for balanced liferacy
models and provide resources to the schools based
on need

Restructure the elementary schedule to include
iprofessional study days

Increases the pool of
highly qualified
candidates

Results in effective
balanced literacy
models

Greater equity and
distribution of resources
across the District

2) Identify and/or create
K-2 and 3-5 model
classrooms and teacher
leaders in each school
supporting innovative,
balanced literacy
models

Provide funding for release time to observe model
classrooms

Establish a model classroom that is equipped with
the most advanced technology and instructional
resources

Fosters frua feachsr
icollaberation and
lapplication of shared
best practices

Provides access to a
comprehensive
individualzed multi-
isensory approach to
1ﬁterccy (reading, writing,
l.'.pell‘lng) instruction

3) Create and fund a
primary literacy position
at each school who will
work in addition to the
current literacy
specialist, supporting
schoolwide needs,
focusing on primary
literacy

Provide additional resource to model and mentor
adult learners in the school

Provide additional resource to focus on fidelity of
primary reading programs such as LLI, Fundations,
and Primary reading benchmarks

Provide additional resource to allow for analyzing
student and teacher datain order to drive high
qualily instruction

Provide additional resource to focus on primary
inferventions (Rt} by providing resources and
modeling of strategies

Effectively implements a
balanced literacy model

Progress monitors
effectiveness of primary
reading programs

[Results in greater
understanding on how
to utilize formative and
summafive data to drive
instruction

Progress monitors
effectiveness of
interventions used in
primary classrooms

Cutcome

Increased foundational
knowledge within K-2 as
evidenced by number o]
students meeting
expected outcomes on
Running Records

Increased student
achievement results as
evidenced by the
number of students
reading proficiently on
the FSA

All students have equal
access to the resources
necessary for a
balanced fiteracy model
as evidenced by an
increase in the number
of classrooms with
developmentally
appropriate classroom
libraries and text
resources

Annual Melrics

FSA: Percentage

of students scoring

proficient or

above (Reading)

Intetim Malrics

BCOMes

Number of

appropriate
FEsources
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THEORY OF ACTION: How can we best: (1) prepare students, (2) engage parents, and (3) leverage teachers during the transition to middle school?

Chck here fo mivn fo CoverFoge

Task Force

Team Type:

{School Integrated

[Toe many of our studeanty
siruggle when entering
the middle school years.

Click here to return fo Issue Statements

Reol Cayse(s)

Students have difficulty
rmaking educational
connections due fo a
iack of foundational
skifis; a lack of parent

lack of experience with
ricidie school
environmernts: and lack
of continuity in the
implemeantation of
programs from the
District.

Aclion Plan

Foundational Skilts

we do the following,..

ITeachers provide opportunity to engage and
comprehend the relationship between old and
new content

All subject areas will be
anchored in a more
meaningful or relevant
manner

Increased FSA scores

Computational skills are drilled in elementary to
the level of mastery and reviewed ona
continuous basis in elementary school

Studeris will be
prepared when entefing
middle school

Require elementary students to engage in
exercises which cite Informational text and
icontinue to be challenged and rewarded fhrough)
AR and Reading across Broward programs

Reading, Writing, and
Comprehension levels
fwill increase

Increased EOC scores

Elementary students regularty perform curent
avent report activities

[Their Active and
Informational reading
zkills will increasa,
making them betfier
prepared for rmiddle
school

Specific student Lexile
scores

|Expose students to reading books at their
appropriate Lexile leve! of text

Their proficiency in
reading will increase

Annucl Melrics

FSA and EOC test
scores

|Benchmark
Reading and
Math assessments:
Achieve 3000 / |-
Ready

Interim Metrlcs

IStudent reading
scores from
Achieve 3000

AR Point totals per
student

Student progress
reports provided
by Study Island for
Reading, Achieve
3000- 7th grade
ELA, Accelerated
Reader, |-Ready

involvament at home; a

Parental Involvement

Teachers provide access to a class web-based
student assignment portal, ike Edmodo

The parent's abiiity to
frack and monitor
student amsignments orid
assesments will be
faciitatad

Greater student
retention through
istronger school and

Schools have parent particlpation and
involverent activities at least once per quarter

Befter relafionships and

Qrow.

perscnal involvement willl

parent relationships

Higher parent

District provides parents with access fo Pinnacle
starting in 3rd grade

Data access fo grodes
and fracking students’
progress will become
meore comforiable to the
parent

linvolverment counts at
SAC/SIP meetings,
quarterly activities, and
larger number of
volunteers

School retention
rates (Enroliment
trend)

PTSA Memberships

Number of active
volunteers

Annual web page
hits

Attendance at
quarterly meetings

Pinnacle parent
logins per month

Edmodo parent
logins permonth

Website page hits
per month

Monthly SAC/SIP
attendance

Micidie School
Freporedness

Accustom students to a changing schedule in
elementary school. This could be achieved
starting in 5th grade by moving to a partnered
teaching approach, where one teacher teaches
Science and Math and another teacher teaches
Reading and Social Studies. The elementary
schools would continue to have specials n place
for Media. Art. PE and Music.

[zchool setting

[They would be more

prapared for
fransitioning 1o a middle

increcoed FSA math
scores

Teach organizational skills in elementary school
setting through practicing notetaking skills by
maintaining course notebooks, using graphic
lorganizers and using student agendas

[They will have higher
scores and have lets
misting and incompiete
aszignmentsin the
middle school
enviranmeni

Increased FSA Reader

Increased FSA
Math scores

Fawar incomplete
or missing
ausigmenits from
&ih grade students)

Batter first quarter
&fh grader scores
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incragsed FCAT Science

Increased FSA

of the program

District Commitment

District commits to a core set of teaching
applications across all academic levels

(Consistency, stability
and proficient teaching
ond leaming skills will
[flourish

|Betterindividual student
performance monitoring
in math, science

Specific individual
student Lexile scores in
reading

Benchmark
assessments -
Achieve 3000 / I-
Ready

IS . Fewerincomplete or Reading scores Fewer lesson
tudent achievement of 5 ! J
. r p . - . missing assignments reviews and
Provide students with a mentoring program (ie, academic and social retecehing of
PASL) lemotional learning will  [Less reviewing of 4th and| Elemﬂmgi
Increase 5:!:& grcd.e m.a?h and subjects
science in middle school
pehooticanihgve Student readin
District allows for at least a 3-yearimplementation |measurable outcomes  |Increased FSA, FCAT and|FSA and EOC test [ ——— =
iof any new strategy to monitor effectiveness [EOC scores scores Achieve 3000

AR Point totals per
student

Student progress
reports provided
by Study Island for
Reading, Achieve
3000- 7th grade
ELA, Accelerated
Reader, I-Ready

Fully Integrated

[Toc many of our students
struggle when entering
the middle school years.

Surveys of S5th and éth
grade students reveal
common concerns
around grading policies
and school safety (with
an emphasis on
bullying).

Peer Counseling

Middle School peer counselers with their peer
counseling Coordinators will plan and schedule
question and answer sessions via BECON and/or
Distance Learning for each 5th grade class in the
feeder pattem during the 2nd semester. Peer
Counseling Coordinators will retrieve data
surounding what type of questions/concerns are
being posed. At the annual Middle School
matriculation, thee would then be a plan in place
for support staff to highlight/address these specific
concerns garnered from the Q & A sessions.

incoming Middile School
students, having had
their concems
inddressed by both their
ipeers and middle school
staff, would then be
more comfortable with
entering Middle School
in the fall.

Students would have a
betier sense of
belonging with a positive;
rapport having been
established, therefore
'waylaying many of their
fears, allowing more of
their focus to be on
academic
lachievement.

Customer Survey
Results

Feedback from
5th graders
provided
anonymously
regarding their
thougts on the
sessions and
whether there
were unanswered
questions.
(Forwarded to the
Peer Counseling
(Coordinator for
further review

Middle School Showcase
Events

Middle Schools to hold semi-annual {1st and 2nd
Sermnester) "Showcase Nights” wherein incoming
students and parents can be introduced to
Middle School staff and what their responsibilities
are, clubs and activities, athletics, program
offerings, and have an opportunity te tour the
campus. Each Zone to determine best practices
for attracting the highest level of attendance (ie,
ispaghetti dinners, raffles, bonus points, etc.]

First step to parents
feeling o tense of eaie
regarding the transition
from elementary to
|middie, in turn easing
the minds of their
children—fostering the
community spirit

{Student acheivement
iwill inevitably increase
due to the
rapport/relationship
among all stakeholders

Quia Survey of
Parents attending
Showcase events

Dates, flyers and
attendance
sheets/counts
provided to
Directors through
Zone Facilitators

Cross-grade
Conversations

5th and éth grade staff to hold cross-grade
conversations facilitated by District personnel
twice a year (once per semester). These
conversations would focus primarily on the
standards and curmicular expectations but-- based
upon the needs of the students in each particular
zone—could vary.

Staffs at both levels
would have a better
understanding of the
standards and curricular
lexpectations of both the
5th and éth grade
students, therefore
enabling them to bridge
the gap

With all 5th and 6th
grade staff having both
a heightened and a
common understanding
of the standards, as well
as the possibility for the
sharing of best
practices, student
achievement will
certainly have the

Quia Survey of
5th/éth grade
Teachers on
ouicomes/impact
of conversations

propensity to increase

Dates, agendas,
and minutes of
conversations
provided to
Directors through
Zone Facilitators
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Click here fo return to Issue Statemenis

THEORY OF ACTION: How do we ensure that the work students are asked to perform in classes is engaging, rigorous, and followed up with developmental feedback?
Cick here fn jedurn in Cover Poge

School Integrated

How do we ensure that
the work students are
asked to performin
classes is engaging.
rigorous, and followed
up with developmental
feedback?

Rool Cause(s)

No Response

Action Plan

Differentiated instruction

1Fwi do the following ..

Create a menu of leaming presentations that cater
to different leaming styles and multiple inteligences

All students could learn
the same material in the
imost engaging way to
imeed their learning
styles and needs

Raize studeni
achisvernent in all
acodemic areas by
wsing UDL models

Incraase students
lacadamic proficiency
and learning gains by
engaging students using
ngorous lessons that
lappaal to each of them

Innovative instruction

Teachers provide lessons using STEAM (Science,
[Technology, Engineering, Arts, and Math} activities
and experiements

Teachers can use STEAM
iquestioning fo promote
critical thinking where
students have the
opportunity to come up
with multiple outside-the|
box answers and peers
ican share/analyze
reasoning by providing
feedback with teacher
support

Increase high school
graduiation rates with
students whe are
agquipped with 21st
cantury skills throughout
all STEAM areas

Incraase critical thinking
af studentsin all
lacademic areas

|Better tocls

I3chookbs uilize an intuitive, interactive, and
comprehensive Leaming Management System

[Teachers will be able to
select engaging,
igourous lesson
standards, aswell os
laffectively monitor
lprogress of individual
Istudents and the enfire
class via ePortfolios

Students will feel directly
involved with the
lzaming process due to
hands-on and
interactive engogement
ir the lessons, and will
ltaka ownerhsip of the
material to produce
icatter understanding
and retention of
imoterial

Students will receive
fimaly and meaningful
feedbock on their work

and overall progress

Annunl Metricy

|Earty Childhood
Grade 3): Based
on the FSA scores
released in 2016,
increase Grade 3
combined
proficiency (Level
3+} in reading and
math by 5% (by
2017)

Middle School
IReadiness: Based
on the baseline
FSA scores
released in 2016,
increase Grade 5
combined
proficiency (Level
3+) in reading,
math, and
science by 5% (by
2017)

High School
|Readiness: Based

on the baseline
FSA scores
released in 2016,
increase Grade 8
combined
proficiency (Level
3+) inreading,
math, and
Iscience by 5%
(2017}

Graduation
Success: Increase
four-year
graduation rate to
92% by 2017

College and
[Career Readiness:
Increase
graduates who
meed
college/career
readiness to 84%
by 2017

interim Metiics

Assessments by
classroomn
teachers using
student
performance tasks
(twice per
quarter) that are
scored by rubric

Common
Formative
Assessments at
individual school
siles

Project-based
Learining (group
collaboration}

STEAM area-
quarterly or
multiple STEAM
areas-semi-annual
presentation
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Teacher Only

How do we =nsure that
the work students are
lasked to perform in
classes is engaging,
rigorous, and followed
up with developmental
feedback?

Limited developmental
feedback for lecchars
on effective
lengagement strategies

Lack of time for
administrators to give
effective feedback and
coaching on specific
engagement strategies

Teachers feeling
loverwhelmed by
‘initiative fatigue"

Curmiculum Coaches

Provide each school with one additional in-house
curiculum coach specializing in and designated to
provde developmental feedback on effective
engangement sirategies, including using
assessments to drive instruction

[Teachers will begin or
mprove their use of
lengagement strategies,
as evidenced by data
marks on iObservation

Student engagement
will increase, thereby
feasibly raising student
igrades and/or scores on
outcome assessments

Data Marks

Digital tools and training

Provide all teachers with {1} digital tools (inciuding
training) that give immediae feedback: and (2}
teacher training provided by the additional
[cumiculum coach on analyzing formative
lassessment data and roviding timely, specific
[feedback to students, i.e.. the works of Dr. Hatlie,
Dr. Marzano

Teachers will increase
their use of formative
lassessments throughout
the cumiculum in order
to drive instruction

As a result of frequent
and immediate
feedback from
formative assessments,

increase, thereby
directing their learning
toward specific
lcummicular goal, resulting
n satisfactory grades
and/or scores

student engagement wiljGrowth plan /

deliberate
practice goats

Performance scales and
collaboration

Provide teachers with {1} disirict-created goals and
performance scales for each Standard; {2) New
curmiculum coach or team of experts to be
responsible to meet with specific teachers dring
planning time to develop a plan for igorous
learning tasks aligned to the leaming goals; and (3)
Use the PLC format to collaboratively develop
rigorous tasks aligned to the Standards

There would be more
time built into the
calendar for teams to
collaborate on creating
land implementing
rigourous tasks which are
aligned to the learning
goals and standards

Students will be more
able to take ownership
of their learning goals as
implementation
becomes more clearly
defined and discussed

Summative
assessments

Annual customer
survey

sachar
Student proficiency rating,

ey [rcevemant foancon
data beginning to

innovating

{student progress

Formal and
inforrnal
cbservafions,
inciuding
Minapshol”

walkihroughs

romafive

B3A results
PLC minutes

Data marks in DQ
3, #20: revising
knowledga

Diatamarks in DA,
#2: tfracking

D@1, #1: providing|
lecrning goals and
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THEORY OF ACTION: How do we improve teacher usage of student-level data?

Chck bete fo retum fo Cover Page

Click here 1o return fo Issue Statementfs

Task Force Team Type Issueo Root Cousa(s) Acflion Plan 1 wee do the lollowing . Irnpact Oulcome Annual Medrics Interim Metrics
Quarterly data
Student chats
. Provide teachers effective professional achievement on
) . Professional ) . . : "
Lack of planning time; Development .develop'meni in manipulating, analyzing, and State, Nahor?cl, PLCS (CARE cycle
over-abundance of interpreting student-level data and International .
MR CEEEB eI data; lack of knowledge Assessments dota using
using studeni-level data | ’ . [common
at schools where the in how to manipulate, Teachers will be able to |ossessments)
i analyze, and interpret : Increased student
4 Teacher Only majorify of students are data; lack of data mitectivehuselstudents proficiency and/or
not making a years- reﬁct;ilify' lock of data _|Data Sources Student level data sources ne.ed to be narowed |ievel data to drive I arring gatns Successful
growth-in-a-years-time oo - and better aligned to the Florida standards classroom instruction completion of
and/or majority are not valdity (comrelation of professional
| 3 134} data vs. standards); lack Student learning )
proficienty(Ceve of timely data; lack of gainson State  |2eYSlopmentin
technology ; i : ; assessments manipulating,
feacher Planning Time Provide teachers with more planning/release time analyzing, and
and better technology interpreting
student-level dafa
l.earning gains as
District provides support to all schools through ‘V::a ;‘:Lze :::;; = FSA, EOC, AP, and :3;;:‘;";2"’:
(Consistent Vision Professional Development on data collection and respond appropriately tci International Exam hats between
lanalysis for instructional staff and administrators e O e Gl (AICE, IB) scores e e
stucents jsichool leaders
We will have a completeschools/Teachers will use
District action plan after l4dent-level data to
data analysis, drive instruction
professional
development, and
Identification of District Learning gains as
mandates. documented semi
Many teachers are not Mandated by District: C dat ints: dat |aroward Standard annually by results
using studeni-level data District Mandates andajed by ,'s R O S SIRO Il Reliable data daudl ©n common
e s analysis process; data management system komparisons Assessment (BSA) dandardzed tests
4 Principal Only rmajority .of students are TR ] per subject and
not making a years- Instruction will be altered grade level
growth-in-a-years-time and appropriate
and/or majority are not remediation and
proficient (Level 3+) enrichment will be
provided based on
results
Student achievement
will increase on State,
Schools will have National, and Successiul
consistent—and an Intemnational completion of Professional
appropriate amount of— [standardized tests dist p' dat Development as
Identify and provide a specific assessment per lexams/assessments per P;::ecssionj identified by
[Targeted Assessments  |level of school appropriate to the amount of student Development school leadership
students as needed each school year - data analysis and
Resources will be sessions by lesson planning
lequitable and from the teachers and [CARE cycle)
same cumiculum school leaders
framework
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THEORY OF ACTION: How do we better align support structures to improve collaboration and enhance differentiated support to our schools?

Clizk hers 1o tetutn fo Cover Poge Click here to return o Issue Statements
Tk Force Teom Type issue Roat Couse(s) Action Plan It we do the fallowlng. . impact Oulcome
n ke -y e |1)E2s effod spentire-
1} More actively engage principals in the district's Rieikine odonhng: 1) Schookbased

S Fully Integrated

Thete exists a lack of
aignment with the
Central office structure,
pracesses, and
cccountability.

Caniral Office structures
and processes are
standardized and static,
while school needs are
very diverse and
fuctuate.

1) Improve the account-
ability of district offices
to schools’ needs

Performance Management process through
greater and earlier outreach

2} Work with principals and 1eachers to identify
“wastes” at schools that can be addressed by
ichanges to central office support and processes

3} Prioritze/implement measures to reduce waste

comecting support from
|the central office

2] Reduction in the
amobn! of non-core
work

3] Less time waiting for

suppor

4] Better use of
|emoloyes’s talents &
skifts

5] Reduction in number
of trips to/from district
offices/schools

4] More accurate match
betwaan
supply/dermand of tools
and district resources

2) Optimize the Use of
Resources to Improve
Student Learning

1} Develop budget guidance or scenarios that
define and reflect our core values

2) Align budgeting to better reflect school-specific
needs.

3) Proactively identify areas/situations/
circumstances where FTE allocations may not
suffice to meet school needs.

4) Proactively identify areas/situations/
circumstances where resources are not needed
based on the use of those resources.

5) Outline recommendations and alternatives for
meeting needs if/when allocations are insufficient

1) School budgets will be
|the result of @
collaborative process
wheara Principals and
District offices will have g
shared, common
understanding of a
=zchool's unique needs.

2] At-risk schools will
have the funding they
need for teaching
posifions, remediation
support, and
instructional materials.

1} Involve feachers [e.g., fhrough focus groups) in
|the selection of instructional resources

1) Resources will be
iable when needed
lond used more

effeciively

administrators can
focus more on being
instructional leaders
and less on operations

2) Teachers can spand
more time in the
classroom focusing on
student work, mastery
and growth—doing
what they love and
are trained to do

3} Students will have
the classes they want,
the instruction they
deserve, and the
resources they need
beginning on Day
One.

4) Teachers will be
better informed on
where, when, why and
how to utilize digital
resources for
instruction.

Annual Mefrics
eacher/Principal
feedback on time

split between
linstructional and
operational
activities (Annual
Survey)

Student outcomes
on FSA +
elementary,
middle and high
school readiness

Graduation Rate

Infetim Melrics

Number of
Principals
interviewed for
and/or
participating in
the Performance
Manogement
process
[preparation +
lactual session}

Principal survey
feedback
collected after
leach
Performance
Manogement
review.

The number of
students who are
not successfully
placedin classes
on Day One

The number of
unfiled
instructional
support positions
on Day One

iThe number of
additional
tinstructional
resources
requested each
quarter

Tha number of
students on Day
(Ona who do not

Page 40 of 210




2) Centrally barcode and track nveniores so that
lschools will nat have to

3] Ersure-that Ihe
cuniculum afigns fo the
[state standards and that
faill nstructional resources|
ara avallable {o 1o ol
Isludents when and
lwhere needed

3) Consult with schook on quaniifies; do not base:
quanfities ordered on end-of-priar-yaar enofiment

4] C figata digital
and occess is eosar

5) Ensure that OSPA, Talen! Bevelopment, and If
are aligned when it comes ta the implementafion,
training. and technical support of new cumicula

so that-fracking

12) Management of
instructional
resources—frodifional
land digifal—wil be lexs
jcumbenome for bolh
schools and District
offices it will be eatier fo
locate ond gccss

5) Al of the above wil

drive better student
outcomes

have fhe
Iristrictional
resources thay
nead [e.g.,
textbook
shottages)

[ihe numier of
reacher frained
on Stondards and
pedagogy for
using digital

{Results an Studsnt
Performance Tasks
Hwa per quarte—
indicating student
{standands
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THEORY OF ACTION: How do we ensure that a successful transition to a digitally-enabled and personalized curriculum occurs using the SMART technology investments, new digital instructio

Click here to return fo Issue Statemenis

Clek hate o il fo Caver Pacs

Task Force

Team Type

Fully Integrated

Issue

Ensuring that a
successiul fransition to a
idigitally enabled and
personalized curiculum
occurs using the SMART
fechnolegy investments,
mew digital instructional
materals, and
prafessicnal
developmen!§

Root Couse(s)

Infrastructure available
in schools; less than one
device per student;
tesfing needs take up
irsfruational time that
coulkd be spent using
devicss in classrooms;
feachers don't always
understand how to
instruct students to use
devices when needed
for testing: access is not
always available; lack of
digital tools {projectors,
interactive boards, etc.);
technology refresh cycle
nesded; textbook
irventory challenges are
persliient; students need
typing skills in eary years:
resources are scattered
and not always easy to
locate: parents need
trairing to use resources;
data needs fo be
coptured in a more

fimely manner; teachers

Action Plan

‘Common Platforms

if we do fhe lollowing..

Adopt common/standard platforms for students,
tleachers, teachers, stakeholders across the District

impoct

We could deliver digital
cumiculum, content and
professional
development ina
consistent manner
across the District,
spending less time
adapting to different
technologies and more
time spent teaching and
leaming.

Quicome

Faster progress with
fawar distractions

|Bstier trained teachers
for the students resulting
ina better quality of
cumculum presentation

|Studsnts moving within
the district schools would
assimilaie to their new
environmen! and classes)
gquickar and better

Mara workplace-like
collaborafion possible
bath in and out of
school

Allows for constant
monitoring of progress in
reak-time. If students are
nat understanding
material it can be
caught before a formal
assessment

Device Availability

Give every student a device to reach the goal of
1:1 devices

Persanalization of
student leaming can
loke place anytime,
anyplace, which wil
greatly increase the
avaikability of
Hechriology for
irnstruction, transforming
|the leaming
{enviconment for all
[stckeholders

Meora reserved/shy
students feel
comforable sharing
whan using technology
{=g. commenting on
each other's
documents)

Building checkpoints Into
a lesson to ensure
comprahension of
required concepts
batore continuing

Fiipped classrooms
become possible, where
master teachers can
deliver lessons while
classroorm teachers act
oz facilitators/coaches
for lesson work

Course repetition due to
faliure is reduced

Annual Mofrics

Reduce the
number of
|different platforms
by 50%

Increase the
number of
educators
participating in
professional
development

Increase the
number of
proficient
educatorsin the
use of the
standard platform

Interim Metrics

Baseline the
number of
platforms

Baseline the
number of
participants

Baseline the
number of
proficient
educators

Student fo
computer ratio
(target 1:1)

Reduction in the
testing wirdow for
schook

INetwork [

|B=elina the
curren! student to
computerratio

Provide one
loccess point per

environmen!
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need fraining on using
digital devices for
instruction: students
have not been included
enough in the
comvarsafion re: digital
resources and
curiculum; quality
“rmicro techs” are
needed in all schools
fwith budgets to support

Digital divide & reduced

Lsigniﬁccrn!ly, particulary

if the devices could use
a cellular network when
off-ste/off-natwaork

Digital Culture

Outfit every classroom/leaming environment with
the appropriate standard tools to transform it fo a

digital clkassroom

|Students and feochen
[can engage inan
interoctive snvironment
with Instarit assessment
and fesdback

Lising standard tools
across their educationat
hyears will prepare
students fo be college-
and carearracdy

Allows more options for
persenal growth in
‘technology araos (more
ability to code, design,
etc.) outside the
clossroom

Students can become
teacherns. leading others
oy developing their own
tutoriak, In en area of
thairinterest and
exparfise that can help
others leam while
frainforcing theirown

kriowledge

Using a standard st of
devicess allows for
confinuity of availabilty
of the devices for
instructional purposes
due o uniform
replocement parts and
repair capabiifies

connecthivity
upfimes /

Reduction of the
amount of fima
necassany to or-
board trensient
students

PD effectivensss /
meaningfulness

Increasz In the
lamount of
instructionat fime

|Baseine survey tor
school, feaches
student

Baseline survey for
Teachers

Boseline survay /
observation
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PRINCIPAL ONLY TEAM INPUT

Ciigit furn 4 P

Taik force T=am lype

1 Principal Only

Too few of our strongest
elementary teachers
and available literacy
coaches are being
leveraged in addressing
gaps belween K-2
readiness and literacy
data

Bool Couse{s)

Inadequate Teacher
preparedness/training
and shortage of highly
‘qualified candidates

Inadequate time

Inadequate funding

1) Develop and
implement an effective
balanced literacy model|
in the early years

if we do the following. .

Partner with the university education programs to
prepare teachers to implement a balanced
literacy model within classrooms

Create core courses offered through the District to
be included in primary teacher certification

Inventory school resources for balanced literacy
models and provide resources to the schools based
onneed

Restructure the elementary schedule to include
professional study days

Impact
Increases the pool of
highly qualified
candidates
Results in effective
balanced literacy
models

Greater equity and
distribution of resources
across the District

Oulcome

Increased foundational
knowledge within K-2 as
evidenced by number o
students meeting
expected outcomes on
Running Records

2) Identify and/or create
K-2 and 3-S5 model
classrooms and teacher
leaders in each school
supporting innovative,
balanced literacy
imodels

Provide funding for release time to observe model
classrooms

Establish a model classroom that is equipped with
the most advanced technology and instructionat
resources

[Fosters irue teacher
collaboration and
application of shared
best practices

Provides access to a
icomprehensive
Individualized multi-
sensory approach to
|iteracy {reading, writing,
spelling) instruction

Increased student
achievement results as
evidenced by the
number of students
reading proficientty on
the FSA

3) Create and fund a
primary literacy position
at each school who will
'work in addition to the
current literacy
specialist, supporting
schoolwide needs,
focusing on primary
literacy

Provide odditional resource to model and mentor
adult learners in the school

Provide additional resource te focus on fidelity of
primary reading programs such as LLI, Fundations,
and Primary reading benchmarks

Provide additional resource to allow for analyzing
student and teacher data in order to drive high
quality instruction

Provide additional resource to focus on primary
interventions (Rtl) by providing resources and
modeling of strategies

Effectively implements a
balanced literacy model

Progress monitors
effectiveness of primary
reading programs
|Results in greater
understanding on how
to utilize formative and
summative data to drive
instruction

Progress monitors
effectiveness of
interventions used in
primary classrooms

All students have equal
access o the resources
necessary fora
balanced literacy model|
as evidenced by an
increase in the number
of classrooms with
developmentally
appropriate classroom
|libraries and text
resources

Annual Melrics Interim Metiics

Runnirig Records
seores

F3A: Percentage
of students scoring
proficient or
above (Reading)

Mumber of
clasrooms with an
adeguafe level of
developmentally
oppropriaie
resources

Many teachers are not
using studeni-level data
af schools where the

et f ol ielmrte s

Consistent Vision

District provides support to all schools through
Professional Development on data collection and
lanalysis for instructional staff and administrators

‘We will be able to
interprest, analyze and
respond appropriately tof
meet the needs of all
stucents

Distict Mandates

Mandated by Distict: Common data points; data

analysi process; data management system

We will hove a compiets
[District action plan after
data analysis,
professional
development, and
icantificafion of District
mandates.

Reliable data
COMPansons

{5chocls/Teachan will use
student-level data to
drive instruction

Laarririg gains as
documentadin
quartedy dala
chals between
teachers and
lschool leaders

FSA. EOC, AP, and
Internafionol Exam)
|AICE. IB) scores

Leaming gains as

documented semi
8roward Standard :ﬂ"';”:ri]”m?n'es“”s
Assesyment (BSA). | i rdnimimad tack
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4 Principal Only

A Y, o ST

PP I LT TS
not making @ years- Instruction will be altered per subject and
heir-g-years-time and approprate grade level
nd/er majerity ore not remediation and
oroficiant (Lavel 3+) anrichment will be
provided based on
results Pstudent ochisverment
will Increase onState,
_Ezhm Fbcrs National and [Suecessiul :
lconsistent—ond an sternational ion of Prafessional
PRropiate amount of— sl ) heiats pmapishon Development as
Idanify and provide a specific assessment per level laxams/assessments per pionddrtec tests ::h&::: identified by
|Targeted Assessments  Jof school appropriate fo fhe amount of students as Jstudent . vl i schicol leadership
needad each school year Re;iqu:rce_s_wllﬂbe B, b‘i.- data unoh-n;and
eg_bﬁal_:lecndlromihe Rt lesson planning
HOopm CamelonT ,'if-dn- e ,_,q? dos [IcARE evcie)
framework Pty

No input provided
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TEACHER ONLY TEAM INPUT

Click here to return 1o Cover Page

il remiertho mra med

valicty (correlation of

Vst imtimm

Task Farce Team Type Rool Cause(s) Action Plan It we do the fallowing. Gulcome Annual Mehics Interim Mehics
Teachers will begin|Student
S Provide each school with one additional in-house PRToVeihei fsngogemenf il _Fcrmcl and
Limited developmental 3 L N use of increase, thereby informal
cumculum coach specializing in and designated to . |
feedback for teachers . . engagement feasibly raising observations,
. Curriculum Coaches provde developmental feedback on effective . Data Marks §
on effective L . . strategies, as student grades including
N engangement strategies, including using . M i
engagement strategies . . evidenced by and/or scores on snapshot"
assessments to drive instruction
data marks on outcome wallkdhroughs
IObservation assessments
As aresult of
|frequent and
Immediate
feedback from
Provide all teachers with (1} digital tools (including |Teachers will formative
training) that glve Immediae feedback; and (2} Increase thelr use |assessments,
teacher training provided by the additional of formative student Growth plan / - ;
fn s s q . Farmative
Digital tools and training jcumiculum coach on analyzing formative assessments zngagement will |deliberate
. q q A . assessments
Lack of time for assessment data and roviding timely, specific {hroughout the Increase, thereby |practice goals
How do we ensure that L . o N . q 0
administrators to give feedback to students, i.e., the works of Dr. Hattie, |cumiculum in order|directing their
the work students are . e . q
. effective feedback and Dr. Marzano lfo drive instruction |learning toward
asked 1o perform in X " v A
X X coaching on specific specific cumicular
3 Teacher Only classes is engaging, i L
. engagement strategies goal, resulting in
rigorous, and followed
X satlsfactory grades
up with developmental el TS
feedback?
- |BSA results
assessments
Students will be PLC minutes
There would be e
8 . more able to take Data marks in DQ
peeing Bt ownership of their 3, #20: revisin
Provide teachers with (1) district-created goals and |into the calendar o ? . 9
learning goals as knowledge
performance scales for each Standard; (2) New for teams to . .
A Implementation Annual customer |Datamarks in DQI1,
cumiculum coach or team of experts to be collaborate on _ .
N N N . X becomes more survey #2: tracking
Performance scales and [responsible to meet with specific teachers dring creating and N -
. A . N . clearly defined student progress
collaboration planning time to develop a plan for rigorous implementing g 3 _ o
. . . L and discussed DQ1. #1: providing
: learning tasks aligned to the learning goals; and (3} [rigourous tasks ] i
Teachers feeling : N ) legming geals and
Use the PLC format to collaboratively develop 'which are aligned
overwhelmed by L : N scales
I ! a figorous tasks aligned to the Standards to the learning
initiative fatigue oals and Teacher
g Improved student [Sfudent proficiency rating,
standards . . ¥ <
achievement achievement iObservation,
scores data beginning to
innovating
Quarterly data
Hudent chals
Professional Provide teachers effective professional achlevemant on
f blanning fime:  |Development development in manipulating, analyzing, and tate, National, PLCs (CARE cycle
tock °bp annll-ing "f"e‘ P interpreting student-level data and Intemational |data using
Many teachers are not m?:ﬁczk p kce & lAssessents common
using student-level data 3 + g Tecchars will be assessments)
in how to manipulate, .
at schools where the RN andlinterret able to effectively Frn o
A NSHchisr O micjarity of students are il MI 'En fld *rp Data Sources Student level data sources need to be narowed  |uss student-level | &
sachienOnly net making c years- reni:k;nlc? k:, K :f :a - and better aligned to the Florida standards dala to drive | Z“’“c’?“czif“: el Successiul
growthHn-o-years-time O classroom 29 completion of

rreleesiarel
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Wl T Y S

ficient (Levsl 3+)

data vz, standards); lack
of timely data; lack of
technalogy

feacher Pionning Time

Provide teachers with more planning/releass time
and better technalogy

E E3 L I |

Student lzaming

PO

development in

guinsorl State ripukating,

nenis

ahalyzing. and
interprating
student-level data
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INPUT FROM SCHOOL INTEGRATED TEAMS
Cilick here to return fo Cover Page

Task Farce

Team Iype

School Integrated

lssue

Tao many of our studernis)
struggle whisn entering
ke middle school years.

Rool Causa{s)

I5tudents have difficulty
making educational
connections due to a
lack of foundational
skills: a lack of parent

leck of experience with
rmiddle school
=nvironments: and lack
of continuity in the
implementation of
programs from the
District.

Acfion Plan

Foundational Skills

It we do the following, -

Teachers provide opportunity to engage and
comprehend the relationship between old and
new content

Impac)
All sublect areas will be
anchored in a move
meaninglul or refsvant
MCnner

Caompuiationai skills are drilled in elementary 1o the
level of mastery and reviewed on a continuous
bz in slemaniary school

Students will be
prapared when entering
middie schoot

Require elarientary studenls to engage It exarcisas
which cite informational text and continue 1o be
challenged and rewarded through AR and
|R=ading ocross Broward programs.

|Reading. Writing, and
Comprahanson levels
will increase

Elementary students regularly perform curent
event report activities

Their Active and
Infermafional reading
skills will increase,
moking them better
prepared for middle
school

Expose students to reading books at their
appropriate Lexile level of text

|Their proficlency in
reading willincreose

Oulcame

Increased FSA scores

Increased EOC scores

Specific student Lexile
scores

Annual Melrlcs

FSA and EOC test
scores

Benchmark
Reading and
Math assessments:
Achieve 3000 / I
Ready

Intarim Malics

Student reading
scores from
Achieve 3000

AR Point totals per
student

Student progress
reports provided
by Study Island for
Reading, Achieve
3000- 7th grade
ELA, Accelerated
Reader, -Ready

irvolvement at home; a

Parental Involvement

Teachers provide access to a class web-based
student assignment portal, ke Edmodo

The parent's abiiity fo
track and manitor
student assignments and
assessmants will be
foclitoted

Greater student
retention through
stronger school and

Schools have parent participation and involvement
activities at least once per quarter

B=tier relationships and
|eemsanal involvement wil
=310

parent relationships

Higher parent

District provides parents with access to Pinnacle
starting in 3rd grade

Data occes o grodes
and frocking students'
progress will becoms
riore cormforable fothe
oorent

involvement counts at
SAC/SIP meetings,
quarterly activities, and
larger number of
volunteers

School retention
rates

PTSA Memberships

Number of active
volunteers

Annual web page
hits

Attendance at
quarterly meetings.

Pinnacle parent
logins per month
Edmodo parent
logins permonth
‘Website page hits
per month

Monthly SAC/SIP
attendance

Middle School
Preparedness

Accuntorn students 1o-a changing schedule in
elernaniary school. This could be achleved starfing
in Sth grode by moving fo o parinerad teaching
approach; where ons teacher teaches Sclance
and Math and anciher teacher leaches Reading
ond Social Studies. The elementary school woilld

and Music.

continue to have specials n place for Media, Art, PR

They would be maore
prepared for
transifioning fo a middie
schoo! setfing

Teach organizational skills in elementary school
setting through practicing notetaking skills by
maintaining course notebooks, using graphic
lorganizers and using student agendas

They will have higher
scores and have less
missing and incomplete
assignrments in the
middle schoal
envionmant

Provide students with a mentoring program (ie.
PASL)

|student achievemenl of
lacodemic and social
lsmationol learring will
incrocse

Increased FSA math
scores

Increased FSA Reader

Increased FCAT Science
Fewer incomplete or
missing assignments

Less reviewing of 4th an
5th grade math and
science in middle school

Increased FSA
Math scores

Increased FSA

Reading scores

Fewer incomplete
or missing
assigments from
4th grade students|

Better first quarter
6th grader scores

Fewer lesson
reviews and
reteaching of
elementary
subjects
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District Commitment

District allows for at least a 3-year implementation
of any new strategy

ISchools can have
measurable outcomes
to monitor effectiveness
of the program

Increased FSA, FCAT and
EOC scores

Betfer individual student
performance monitoring
in math, science

F5A and EOC test
soores

Student reading
scorss from
|Achieva 3000

AR Point totals per
studant

School Integrated

How do we ensure that
hhe work students are
asked to perform in
clases is engaging,
rigosoLs, and followed
up with developmental
leedbackd

NG Response

Innovative instruction

Teachers provide lessons using STEAM (Science,
Technology, Engineering, Arts, and Math) activities
and experiements

[Teachers can use STEAM
iquestioning to promote
critical thinking where
students have the
opportunity to come up

box answers and peers
can share/analyze
reasoning by providing
feedback with teacher
support

Increase high school
gradualion rates with
students who are
lequipped with 21st
centiry skills throughout

with multiple outside-the{ll STEAM areas

incredse critical thinking
of students in all
academic areas

math, and
science by 5% (by
12017)

High Schoaol
Reodiness: Based
on the baseline
F34 scores
ralagsed in 2016,
increase Grade 8
combiped
proficiency {Level
3+) in reading,
math. and
sciance by 5%
(2017)

|Groduation
Success: Increase
oUT-year
graduation rate to
2% by 2017

Consistency, stability Benchmark Is:
District commits to a core set of teaching land proficient teaching ossessmants - Student progress
applications across all academic levels and learning skills will W e Achieve 3000/ |- repers provided
lourish Specific individual Ready kry Study Island far
student Lexile scoresin Reading, Achieve
reading 3000 7th grade
ELA, Accelerated
Reader, -Reody
Earty Childhood
[Grode 3): Based
on the FSA scores e 427
|Raise student pelecsecin 2016, evar using
ochisvemeant in all 1r_1crec.§se eioc=l studient
academic areas by CoREkec performance lasks
using UDL models rriseiyi(level (twice per
34] in reading and arter) that ore
ooty by 5% (B $ore:rLy rubric
All students could leamn 2017)
(Create a menu of learning presentations that cater istsmeinateralinie Midiclie School
Differentiated instruction | " et Voo tyles and multiple inteligence: most engaging way to Midcfie School
AL UUCE Ple Inteligences | eed their learning oD e B_osed
styles and needs ?snnfhe baseline
increase students o
ccadermic proficiency  |2eesad in 2016, o
and leamning gains by :‘mmde S :..;::::;ih <
73 ey oo oo
al to each of them |**1 in reading, it

Project-based
Leariring {group
colicbaration)
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Lh:derm will feel diracily

involved wifh the
[Teochen wil be-able to knteractive sngagement [Colege and Q!JMEN;EAM
selsct engaging: in he lessons. andwill | [Gorser Regdiness: |mulfipie 2l
figaurous lessan icke cwnsrhdp of the  [increase “‘mn‘l'i““"m
Batfer taok Schoos uifize an infuitive, inferactive. and sandards aswallas  |nateddltoprociice.  [Groduateswho  [Present
cornprehensive Leaming Manegsment System ffacfively manitor belter uridestanding - )
progress of jndividual  |and ratention of jcoliege/cares
students and the enfire |eaatadal readiness fo B4%
class via ePortolios
udients will recaive
fimaly and rmeaningful
feadback an their work
ond ovarall progress
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FULLY INTEGRATED TEAM INPUT
Cick hete lp meiien o Covet Pode

Task Farce Team Type

Fully Integrated

Too many of our students
struggle when entering
the middle school years.

Click here to return to Issue Statements

Roof Couse{s)

Surveys of S5th and éth
grade students reveal
common concerns
around grading policies
land school safety {with
lan emphasis on
bullying).

Aclion Flan

Il we do the following.—

Middle School peer counselors with their peer
counseling Coordinators will plan and schedule
Guestion and answer sessions via BECON and/or
Distance Learning for each 5th grade class in the
feeder pattern during the 2nd semester. Peer

Impact

Incoming Middle School
students, having had
their concerns
addressed by both their

Outcome

Students would have a
bsfter sense of
bslonging with a positivel
rappart having been

Maefrics

interim Mefrics
Feedback from
Sth graders
provided
anonymously
regarding their
thougts on the

Peer Counseling Counseling Coordinators will retieve data peers and middle school ESQDbJJSIﬂEd, K . fLustomer Survey (jsessions and
. B 'waylaying many of their |Results whether there
surrounding what fype of questions/concerns are [staff, would then be i 9 more of I
being posed. At the annual Middle School more comfortable with I"D-eir 'focus Togbe o vestions
matriculation, thee would then be a plan in place |entering Middle School ‘cr:ademin: ;:::orwcrdéd to the
for support staff to highlight/address these specific [in the fall. = .
. jochievement. Peer Counseling
concerns garnered from the Q & A sessions. Coordinator for
further review
Middle Schools to hold semi-annual {1s! and 2nd
0 P 7 . First step o parents
Semester) "Showcase Nights* wherein incoming
. feeling a sense of ease . Dates, flyers and
students and parents can be introduced to et (s fereeiie Stuc=nt acheivement [ v,
2 Middle School staff and what their responsibilities 9 9 Il inevitably increase  |Quia Survey of
Middie School Showcase 1ubs and activii thleti from elementary to e 1o th ts attendi sheets/counts
Events s s program middle, in turn easing AU Hi B ikl provided to
offerings, and have an opportunity to tour the lihe minds of their rapparrelationship Showcase events Directors through

'=ampus. Each Zone to determine best practices
for attracting the highest level of attendance (ie,
spaghetfi dinners. raffles, bonus points, etc.)

children—fostering the
icommunity spirit

lamong oll stakeholders

lZone Facilitators

Cross-grade
Conversations

5th and éth grade staff to hold cross-grade
conversations facilitated by District personnel
twice ayear (once per semester). These
conversations would focus primarily on the
Istandards and curicular expectations but-- based
upon the needs of the students in each particular
zone—could vary.

|Statts ot both leves
would have o bettar
undarstanding of the
siandards and cumicular
expectations of both the|
Sth and éth grade
studenis, therefore
snabling tham fo bridge
the gup

With cll 5th and éth
grade stoff having both
a heightenedand a
carmmon Understanding
of the standards. as well
as the possibility for the
isharing of best
practicss, student
dohiavement will
ceriginly have iha
propensity to increase

Quia Survey of
5th/éth grade
iTeachers on
outcomes/impact
of conversations

Dates, agendas,
and minutes of
conversations
provided to
Directors through
Zone Facilitators

1) Improve the account-
ability of district offices
to schools’ needs

1) More actively engage principals in the district’s
Performance Management process through
igreater and earlier outreach

12) Work with principals and teachers to identify
“wastes” at schools that can be addressed by
changes to central office support and processes

3) Prioritize/implement measures to reduce waste

1) Less effort spent re-
working, adapting.
correcting support from
the central office

2) Reductionin the
amount of non-core
work

3) Less time waiting for
support

4) Better use of
employee's talents &
skills

5) Reduction in number
of trips to/from district
offices/schools

6) More accurate match
between
supply/demand of tools
and district resources

1) Schoolbased
administrators can
focus more on being
instructional leaders
and less on operations

2) Teachers can spand
more time in the
classroom focusing on
student work, mastery
and growth—doing
what they love and
are trained to do

[Teacher/Principal
feedback on time
split between
instructional and
operational
activities (Annual
Survey)

Student outcomes
on FSA +
elementary,
middle and high
school readiness

Graduation Rate

Number of
Principals
Interviewed for
and/or
participating in
Ihe Performance
Management
process
|preparaiion +
actual session)

Principal survey
feedback
collected after
2ach
Performance
Management

review.
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Fully Integrated

[There exists a lack of
alignment with the
Ceniral office structure,
processas, and
laccountability.

Ceritral Office structures
and processes are
stondardized and static,
lwhile school needs are
very diverse and
fiuctuaie.

2) Optimize the Use of
Resources to Improve
5tudent Learning

1) Develop budget guidance or scenarios that
define and reflect our core values

2} Align budgeting to better reflect school-specific
needs.

3) Proactively identify areas/situations/
icircumstances where FTE allocations may not
suffice to meet school needs.

4) Proactively identify areas/situations/
circumstances where resources are not needed
based on the use of those resources.

5) Outline recommendations and alternatives for
meeting needs if/when allocations are insufficient

1) School budgets will be
the result of a
collaborative process
where Principals and
District offices will have
shared, common
understanding of a
school's unique needs.

2) At-risk schools will
have the funding they
need for teaching
positions, remediation
support, and
instructional materials.

3) Students will have
the classes they want,
the instruction they
deserve, and the
resources they need
beginning on Day
One.

1) involve teachers [e.g., through focus groups] in
the selection of instructional resources

1) Resources will be
lavailable when needed

4) Teachers will be
better informed on
where, when, why and
how to utilize digital
resources for

The number of
students who are
not successfully
placed in classes
on Day One

[The number of
unfiled
unstructional
support positions
on Day One

The number of
additional
instructional
resources
reguested each
quarter

The number of

and used more : L students on Day
effectively EnEE) One who do not
[2) Centrally barcode and track inventories so that have the
schools will not have to instructional
resources they
3) Ensure that the ests S [Resuits on Student
curmiculum aligns to the hort Performance Tasks|
|State standards and that 21 M tof shortages) -two per quarter—
all instructional resources. ) " crflf:gell'nen E indicating student
are available to to all ‘rr:s::ﬁc'::"c ditional progress fowards
i‘;}:f:':;g‘:’r"d land digital—will be less | 5) Al of the above wil 'ﬂz:gf;_ds
cumbersome for both drive better student
3) Consult with schools on quantifies: do not base L nools and District outcomes
quantities ordered on end-of-prior-year enroliment | taes: it will be easier to
numbers alone llocate and access ;he n: mb'er.of o
8 edachers traine:
4) Consolidate digital resources so that fracking finstructional resources on Standards and
and access is easier pedagogy for
|5) Ensure that OSPA, Talent Development, and IT e eigival
lare aligned when it comes to 1he implementation, RS
Iraining, and technical support of new cumicula
land digitized resources.
Faster progress with
fewer distractions Reduce the
|Bazalne the
Better frained teachers  |Tumber of hurmber of
Hor the students resulting different platforms plattarms
Ina better quality of oy 50%
curiculum presentation
We _could deliver digital Students moving within
CUT?CUE_UFF‘ contentiand the district schools wauld
Z:::::ilﬂ i a astimilate to theirnew  |Ihcraase the
c_onslsteﬁf manner E_nfrm'nmm and Sozzas ::mf}etr of Basaling the
Comman Platforms Adopt common/standard platforms for students, acros the District |guicker and better ueators. arrbarof
teachers. teachers, stakeholders across the District it parficipatingin - |___._._ __..

Page 52 of 210



Fully Integrated

Ensuring that a
successful transition to a
digitally enabled and
personalzed cumiculum
occurs using the SMART
technology investments,
naw digital instructional
materials, and
professional
development?

Infrastructure available
in schools; less than one
device per student;
testing needs take up
instructional time that
covuld be spent using
devices in classrooms;
teachers don't always
understand how to
instruct students to use
devices when needed
for testing: access is not
always available; lack of
digital tools (projectors,
interactive boards, etc.);
technology refresh cycile
needed; textbook
inventory challenges are
persistent; students need
typing skills in early years;
resources are scattered
and not always easy to
locate; parents need
training to use resources;
data needs to be
captured in a more
|timely manner; teachers
need training on using
digital devices for
instruction; students
have not been inciuded
enough in the
conversation re: digital
resources and
cumiculum; quaiity
"micro techs” are
needed in all schools
with budgets to support

spending less fime
adapting to different
technologies and more
fime spent feaching and
learning.

More workplace-like
collaboration possible
othin and out of
schoof

Allows for constant
maritoring of progress in
reak-time. If students are
not understanding
materidl, it can be
calight before a formal
azsessment

Device Availability

Give every student a device to reach the goal of
1:1 devices

Personalization of
student learming can
take place anytime,
anyplace, which will
greatly increase the
availabifity of
technelogy for
instruction, transforming
{the leaming
environment for all
stakeholders

Mare reserved/shy
students feel
cornforfable sharing
'whizn using technology
{eg, commenting on
each other's
documenis)

a lesson to ensure
comprehersion of
required concepts
before continuing

Fipped classrooms
becoma possible, where
master teachers can
deliver lessons while
classrosm teachers act
as facilitators/coaches
far lesson work

Coursa repetition due to
failure is reduced

Digital divide is reduced
significantly. particularty
if the devices could use
a cellular network when
offsite/off-natwork

Using standard tools
lacross their educational
'years will prepare
students to be college-
and career-ready

Allows more options for
persanal growth in
technology areas (more
ability to code, design,
etc.) outside the
ciossroom

18uiiding checkpoints infg)

profesional
development

Increase the

Pamcipants

numiar of [Baselina the

proficient riurmber of

educaiorsinthe |proficiant

use of the educatos

siandard platform

|Stuciant to

lcompuler ratio

[target 1:1)
|Bozeine the
cument student to
computer ratio

|Reduclion in the

|t esting window for

schools
Provids one
occess point per
reaming

Network / SRFLcament

connectivily

uplime /

lpestormance

|Reduction of the
arnount of fime
necsssary to on-
board transient
students

|Eazeline survey for
school, teacher,
student
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Digital Culture

Cutfit every classroom/learning environment with
the appropriafe standard tools to transform it o a
digital classroom

Students and teachers
lcan engage inan
interactive environment
with instant assessment
und feedback

Sfudents-can become
teachers, leading others
by developing their own
futorigls, in an area of
fheir interest and
experfise that can help
others leam while
freinforcing their own
knowlsdge

lising a standard set of
devices allows for
‘continuity of availability
of the devices for
irsfrucfional purposes
due to uniform
replacement parts and
repair capabilities

PD effectiveness /
meaningfuiness

increase in the
amaunt of
instructional time

|Eassline survey for
Tegchers

Basaiine survey /
observation
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METRICS

Click here to retum to Cover Page Click here to retum to Issue Staternents

Count 102
Description Frequency Issue 1 Issue 2 Issue 3 Issue 4 Issue 5 Issue & Issue 7 Student Teacher Cumiculum
Running Records-K Interim Y Y Y
Running Records-Grade 1 Interim Y Y Y
Running Records-Grade 2 Interim Y Y Y
Running Records-Grade 3 Interim Y Y Y
BSA Interim Test-Grade 3 Annual Y Y Y
BSA Interim Test-Grade 4 Annual Y Y Y
BSA Interim Test-Grade 5 Annual Y Y Y
BSA Interim Test-Grade 6 Annual Y Y Y
BSA Interim Test-Grade 7 Annual Y Y Y
BSA Interim Test-Grade 8 Annual Y Y Y
BSA Interim Test-Grade 9 Annual Y Y Y
BSA Interim Test-Grade 10 Annual Y Y Y
FCAT 2.0 Science-Grade 5 Annual Y
FCAT 2.0 Science-Grade 8 Annual Y
FSA ELA- Writing-Grade 4 Annual Y Y Y Y Y Y
FSA ELA- Writing-Grade 5 Annual Y Y Y Y Y Y
FSA ELA- Writing-Grade 6 Annual Y Y Y Y Y Y
FSA ELA- Wiiting-Grade 7 Annual Y Y Y Y Y Y
FSA ELA- Writing-Grade 8 Annual Y Y Y Y Y Y
FSA ELA- Writing-Grade 9 Annual Y Y Y Y Y Y
FSA ELA- Writing-Grade 10 Annual Y Y ¥ Y Y Y
FSA ELA-MATH-Grade 3 Annual Y Y Y Y Y Y
FSA ELA-MATH-Grade 4 Annual Y Y Y Y Y Y
FSA ELA-MATH-Grade 5 Annual Y Y Y Y Y Y
FSA ELA-MATH-Grade 6 Annual Y Y Y Y Y Y
FSA ELA-MATH-Grade 7 Annual Y Y Y Y Y Y
FSA ELA-MATH-Grade 8 Annual Y Y Y Y Y Y
FSA ELA-MATH-Grade 9 Annual Yi Y Y Y Y Y
FSA ELA-MATH-Grade 10 Annual Y Y Y Y Y Y
Number of classrooms w/adequate level of developmentally appropriate inst  Interim Y Y
EOC-6 Annual Y Y Y Y
EOC-7 Annual Y Y Y Y
EOC-8 Annual Y Y Y Y
EOC-9 Annual Y Y Y Y
EOC-10 Annual Y Y Y Y
EOC-11 Annual Y Y Y Y
EOC-12 Annual Y Y Y Y
Advanced Placement results Annual Y Y
AICE results Annual Y Y
Infemational Baccalaureate scores Annual Y Y
BCPS Enrollment Annual Y Y
Number of Active Volunteers Annual Y Y
Number of PTA Members Annual Y Y
Number of Parents at PTSA Meetings Interim Y Y
Web Page hits per School Year Annual Y Y
Web Page hits per Month Intetim Y Y
Achieve 3000 scores Annual Y Y
iReady Reading Assessment Annual Y Y
Pinnacle-Parent Logins per month Interim Y Y
Edmodo Parent Logins per month Interim Y Y
Student Progress Report (Study Island, Achieve 3000, iReady, Accelerated Rec  Interim Y Y
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SAC Attendance

SIP Attendance

Number of Missing or Incomplete Assignments, 6th Grade
Number of Lesson Reviews (re-teaching), éth Grade
AR Point totals per Student

Student Performance Task, Reading, Grade 3
Student Performance Task, Reading, Grade 4
Student Performance Task, Reading, Grade 5
Student Performance Task, Reading, Grade é
Student Performance Task, Reading, Grade 7
Student Performance Task, Reading, Grade 8
Student Performance Task, Reading, Grade 9
Student Performance Task, Reading, Grade 10
Student Performance Task, Math, Grade 3

Student Performance Task, Math, Grade 4

Student Performance Task, Math, Grade 5

Student Performance Task, Math, Grade é

Student Performance Task, Math, Grade 7

Student Performance Task, Math, Grade 8
Graduation Rate

College and Career Readiness

STEAM Presentations per quarter

Quarterly data chats

Number of Professional Development Courses completed
Common Formative Assessments

Principal fime spiit between Instructional/Operational activities {Self-reported)
Performance Management Reviews: Number of Principals Interviewed

Number of Students not placed in Classes, Day One

Instructional Resource Shortages: Number of additional resources needed

Number of Un-filled Instructional Resource positions, Day One
Number of Teachers trained on Usage’ of Digital Resources
Data Marks, DQ 1, #1, "Providing Learning Goals and Scales"
Data Marks, DQ 1, #2, "Tracking Student Progress"

Data Marks, DQ 3, #20, "Revising Knowledge"

iObservation Instructional Practice scores

PLC Minutes

Number of Technology platforms

Student to Computer ratio

Length of Testing Window

Network Uptime

Length of Time to "on-board" fransient students

Effectiveness of PD

Amount of Instructional time

Ratio of Network Access Points to Leaming environments
Customer Survey Results, Students

Customer Survey Results, Parents

Student Survey Results from BECON / Distrance Learning Sessions
Quia Surveys, Parents

Quia Surveys, Teachers

Aftendance Counts, Showcase Events

Cross Grade Conversations data (dates, agendas, minutes)

Interim
Interim
Interim
Interim
Interim
Interim
Interim
Interim
Interim
Interim
Interim
Interim
Interim
Interim
Interim
Interim
Interim
Interim
Interim
Annual
Annual
Interim
Interim
Interim
Interim
Annual
Interim
Annual
Interim
Annual
Annual
Interim
Interim
Interim
Interim
Interim
Annual
Annual
Annual
Annual
Annual
Annual
Annual
Interim
Annual
Annual
Interim
Annual
Annual
Interim
Interim
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SURVEY

Strategic Plan 2016-2019



2016 - 2019 Strategic Plan Survey

Q1 The goal of High Quality Instruction has
five objectives as listed below. Please
indicate your view of the importance of

each objective.

Answered: 1,994 Skipped: 12

College &
Career...

Graduation
Success

High School
Readiness (8...

Middle School
Readiness (5...

Early
Childhood (3...
0 1 2 3 4 5 6 7 8
Not Important Somewhat Important Important Very Important
College & Career Readiness 1.41% 6.10% 22.83% 69.66%
28 121 453 1,382
Graduation Success 0.86% 2.83% 19.14% 7717%
17 56 379 1,528
High School Readiness (8th Grade) 0.56% 2.90% 21.49% 75.05%
11 57 423 1,477
Middle School Readiness (5th Grade) 0.92% 3.77% 23.48% 71.83%
18 74 461 1,410
Early Childhood (3rd Grade) 1.32% 4.98% 20.23% 73.46%
26 98 398 1,445
1/14

9 10

Total Weighted Average

1,984

1,980

1,968

1,963

1,967
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2016 - 2019 Strategic Plan Survey

Q2 Please indicate your view of

improvements that have been realized in
each of the High Quality Instruction
objectives over the past three years.

Answered: 1,943 Skipped: 63

College &
Career...

Graduation
Success

High School
Readiness (8...

Middle School
Readiness (5...

Early
Childhood (3...

College & Career Readiness

Graduation Success

High School Readiness (8th Grade)

Middle School Readiness (5th

Grade)

Early Childhood (3rd Grade)

o
-

No
Improvement

14.07%
267

11.94%
225

17.39%
321

18.65%
342

17.47%
321

Some
Improvement

46.21%
877

46.23%
871

49.24%
909

47.49%
871

46.71%
858

2/14

Adequate
Improvement

29.29%
556

33.17%
625

26.27%
485

27.21%
499

27.60%
507

Vast
Improvement

10.43%
198

8.65%
163

7.10%
131

6.65%
122

8.22%
151

10

Total Weighted

Average

1,898

1,884

1,846

1,834

1,837
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2016 - 2019 Strategic Plan Survey

Q3 What one objective of High Quality
Instruction do you feel should be the major
priority for the 2016 - 2019 Strategic Plan?

Please describe and explain your
reasoning.

Answered: 1,583 Skipped: 423

3/14
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2016 - 2019 Strategic Plan Survey

Q4 In an effort to improve teaching and
learning for all students, the District rolled
out the BEST (Beyond Expected Student
Targets) Blueprint in the 2014-15 school
year. A core component of the BEST
Blueprint is the CARE (Curriculum,
Assessment, Remediation, and Enrichment)
Packages. In your view, what has been the
effect of the BEST Blueprint and CARE
Packages on teaching and learning?

Answered: 1,941 Skipped: 65

I am not
familiar wit...

The BEST
Blueprint an...

The BEST
Blueprint an...

The BEST
Blueprint an...

0% 10% 20% 30% 40% 50% 60% 70% 80%

Answer Choices
| am not familiar with the BEST Blueprint or CARE Packages.
The BEST Blueprint and CARE Packages have not helped to improve teaching and learning.

The BEST Blueprint and CARE Packages have helped to improve teaching and learning for some teachers and students.

90%

The BEST Blueprint and CARE Packages have had a largely positive impact on teaching and learning for many teachers and students.

Total

4114

100%

Responses

28.28% 549
31.07% 603
34.62% 672
6.03% 17

1,941
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2016 - 2019 Strategic Plan Survey

Q5 Overall, how do you rate the quality of
Broward County Public Schools’ instruction
in the following core subject areas?

Answered: 1,947 Skipped: 59

English
Language...

Mathematics

Science

Social Studies

0 1 2 3 4 5 6 7 8 9 10
Poor Fair Good Excellent Total Weighted Average

English Language Arts/Reading 8.43% 28.82% 49.82% 12.93%

163 557 963 250 1,933 2.67
Mathematics 8.45% 29.10% 49.53% 12.91%

163 561 955 249 1,928 2.67
Science 10.38% 34.06% 44.34% 11.22%

199 653 850 215 1,917 2.56
Social Studies 13.33% 35.28% 42.76% 8.63%

255 675 818 165 1,913 2.47

5/14
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2016 - 2019 Strategic Plan Survey

Q6 Each year, the Florida Department of
Education (FDOE) grades each school on
an “A” to “F” scale. These grades are
largely determined by student scores on the
state exams like the Florida Standards
Assessment (FSA) and the End of Course
(EOC) exams in specific subjects. Do you
believe that the new Strategic Plan should
use FDOE grades to monitor our progress?

Answered: 1,971 Skipped: 35

Yes, use only
school grades

Yes, with
other measures

No

0% 10% 20% 30% 40% 50% 60% 70% 80%

Answer Choices Responses

Yes, use only school grades 5.38%

Yes, with other measures 49.01%
No 45.61%

Total

6/14

90% 100%

106
966
899

1,971
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2016 - 2019 Strategic Plan Survey

Q7 The Strategic Plan goal of Continuous
Improvement provided focus on increasing
the efficiency of services like technology,
food services, and transportation among
others. Overall, how do you rate the change
in efficiency of District services over the

No Improvement

Some
Improvement

Adequate
Improvement

Vast
Improvement

Answer Choices
No Improvement
Some Improvement
Adequate Improvement

Vast Improvement

Total

past three years?

Answered: 1,939 Skipped: 67

0% 10% 20% 30%

40%

7114

50%

60% 70%

Responses

18.98%
53.12%
21.82%

6.09%

80% 90% 100%

368
1,030
423
118

1,939
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Q8 In an effort to finance capital projects
(school safety, repairs and renovations for
facilities, and technology infrastructure),
our community approved an $800 million
General Obligation Bond on November 4,
2014. A core component of the SMART
Capital Program is to enhance students’
learning environments by focusing on
improvements in Safety, Music, Art,
Athletics, Renovations and Technology
(SMART). In your view, what effect do you
think the SMART Capital Program will have
on the District’s school facilities, health and
safety needs?

Answered: 1,970 Skipped: 36

I am not
familiar wit...

The SMART
Capital Prog...

The SMART
Capital Prog...

The SMART
Capital Prog...

0% 10% 20% 30% 40% 50% 60% 70% 80%

Answer Choices
| am not familiar with the SMART Capital Program.
The SMART Capital Program will not help improve the educational environment for schools.
The SMART Capital Program will help improve the educational environment for some schools.

The SMART Capital Program will help improve the educational environment for many schools.

Total

8/14

90%

100%

Responses

13.30%
9.70%
48.43%

28.58%
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Q9 The Strategic Plan goal of Effective
Communication provided focus on effective
and transparent communication by
promoting accomplishments, telling
success stories, obtaining customer
feedback, and increasing the utility of data.
Overall, how do you rate the change in
District communications over the past three

years?

Answered: 1,950 Skipped: 56

No Improvement

Some
Improvement

Adequate
Improvement

Vast
Improvement

0% 10% 20% 30%

Answer Choices
No Improvement
Some Improvement
Adequate Improvement

Vast Improvement

Total

40%

9/14

50%

60%

70%

Responses

26.15%

45.95%

21.44%

6.46%

80%

90% 100%

510
896
418
126

1,950
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Q10 In your view, how informed do you feel
about the SMART Capital Program?

Answered: 1,960 Skipped: 46

I am not
familiar wit...

I have heard
of the SMART...
I have heard
of the SMART...
I have heard
of the SMART...
0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%
Answer Choices Responses
I am not familiar with the SMART Capital Program. 15.87% 311
| have heard of the SMART Capital Program, but do not feel well informed on how it will help improve the educational environment for schools. 31.73% 622
| have heard of the SMART Capital Program and feel somewhat well informed on how it will help improve the educational environment for schools. 36.84% 722
| have heard of the SMART Capital Program and feel well informed on how it will help improve the educational environment for schools. 15.56% 305
Total 1,960

10/ 14
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Q11 In your view, what is the role of a
school district strategic plan? Select the
statement that most closely corresponds to
your viewpoint.

Answered: 1,947 Skipped: 59

The strategic
plan has lit...

The strategic
plan provide...

The strategic
plan provide...

I don’t know
what a...

20% 30% 40% 50% 60% 70% 80% 90%

0%

10%

Answer Choices
The strategic plan has little or no bearing on the day-to-day operations of the school district.
The strategic plan provides a general direction for the district, but has little bearing on day-to-day activities.
The strategic plan provides a long-term direction for the district to which all major initiatives must align.

I don’t know what a strategic plan is.

Total

11/14

100%

Responses

9.96%
41.09%
42.73%

6.21%
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Q12 Which of the following statements best
describes your knowledge of the District’s
Strategic Plan goals?

Answered: 1,960 Skipped: 46

| am not aware
of the...

I am aware
that the...

| am aware
that the...

I am very
familiar wit...

0% 10% 20% 30% 40% 50% 60% 70% 80%

Answer Choices

Total

| am not aware of the Strategic Plan goals.
| am aware that the Strategic Plan has goals, but don’'t know what they are.
| am aware that the Strategic Plan has goals related to instruction, improvement, and communication.

| am very familiar with the three goals of High Quality Instruction, Continuous Improvement, and Effective Communication.

12/ 14

90%

100%

Responses
11.48% 225
20.77% 407
45.87% 899
21.89% 429
1,960
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Q13 Please share any additional thoughts
as to what should be addressed in the
creation of the 2016-2019 Strategic Plan.
Please be specific and include your
reasoning.

Answered: 944 Skipped: 1,062

13/14
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Q14 Which of the following best describes

School Board
Member

Other Elected
Official

District
Administrator

Other District
or School-ba...

School
Administrator

Teacher

Parent or
Guardian

Student

Other
Community...

Answer Choices
School Board Member
Other Elected Official
District Administrator
Other District or School-based Staff
School Administrator
Teacher
Parent or Guardian
Student

Other Community Member

Total

your perspective?

Answered: 2,006 Skipped: 0

0% 10% 20% 30%

40%

14 /14

50%

60%

70%

80%

Responses

0.95%
0.30%
2.74%
15.30%
4.84%
62.76%
9.57%
1.00%

2.54%

90%

100%

55
307
97
1,259
192
20

51

2,006
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Q3 What one objective of High Quality
Instruction do you feel should be the major
priority for the 2016 - 2019 Strategic Plan?

Please describe and explain your
reasoning.

Answered: 1,583 Skipped: 423

Responses

Block schedule, this 7 class thing is the worst thign ever, i moved from miami and i had to get 2 honors switched to
regular because 50 minutes is not enough time for a class and this is my junior year so i deserve 90 minute classes,
and only 4 a day to be able to manage things properly and do as good as i have done my past 2 years, youre saving
money but the block schedcule is in the best interest of teachers and students, you really messed up and now you
have to fix it

To stop passing students through the system an get them ready for college. Why do you promote students that can
not ready or perform basic task? In Broward school you can put forth o effort for a year and still go to the next level
because schools always figure out a way to beat the system and not look bad. Sad but true.

| feel that special area teachers should have a PLC that they can participate in with their cohorts. This would allow all
areas to have High Quality Instruction and it would go along with our best and Care packages also.

Bring God back to the school. We need His protection against so much violence and shootings happening around our
country. We all deserve religious freedom and this country was built on it. Let's allow open prayer and offer spiritual
guidance (for those who want it), so these children can grow and flourish from the inside out. Partner with churches so
they are Available to outreach our kids in a Godly way. Also, Reinforcing to children that now is the time to pave the
road to be successful as grown ups. Everything we do now matter.

Graduation Success should be first because one can not attend college without completion of high school. Instructions
during college teaches use of books, but students are not to use books in grade school levels. Why use tax dollars for
materials that are to used only as secondary resources?

They are all important.

College and Career Readiness- C&CR should be important at each grade level, and if at each grade level the
emphasis is proficiency towards C&CR goals, students will graduate High School prepared to take college courses
towards a degree or ready for employment in a career.

The one objective of High Quality instruction | feel Is that the broward county school board need to take away the FSA
math,reading, and writing.

Students in touch with buisnesses and real world application to teaching.

The major priority should always be allowing the teacher time to teach. | feel Broward County has done some great
things and are trying to move in the right direction; however, the communication and execution of many elements is
stifling the opportunity for teachers to teach. We find ourselves continuously behind the eight ball; being reactive
instead of proactive. Instead of having a thorough understanding of expectations beforehand, teachers are confused
and trying to execute something they are not completely comfortable with. Yes, the county has offered more training,
but teachers are walking away not understanding the learning target that was intended to be learned. In addition to the
aforementioned, we find ourselves literally assessing more than we are teaching, and not understanding why. | don't
believe this was the intention of our school system. In conclusion, if | were to say what the major priority should be, it
would be to create a better communication path so the execution of the educational plan will be more effective.

everyone working together to make it help.

People are working from home and connect world-wide through the internet. Learning should be driven through
technologically-based problem-solving. Eliminate traditional learning where we boxed students into one way of
thinking. They need to freely think and build confidence in hypothesizing and testing their ideas.

Climate and high expectations must be paramount in every grade level. Early childhood success equals later success.
All goals should be focused on the over-all complete child.

Early Childhood. These are the early years of nurturing and the development of values towards education and life
generally.

1/65
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Early Childhood- our students should have more opportunity to learn about technology and be more familiar with using
computers. This will be very helpful to them for their future success in college and their jobs.
School Board should make it, its business to have Kindergarten-1st grade writing and reading ready for grade 1
Early Childhood because the earlier the development of academic practice the better.

Middle School readiness. | think this is where some students get lost in the system. When they transfer to middle
school and they have not been properly prepared to have multiple teachers and they won't have that one teacher they
will now have to deal with a few teachers and several assignments that are due at one time.

Early Childhood focus on early skills and the love for learning as the ability to perform successfully at this level will
prepare the student for later learning.

middle school readiness
Early Childhood- Sets the stage for completion of al the other objectives.
Middle School

All objectives lead toward CCR but no objectives exists in a vacuum. BCPS is large and complex, so ALL FIVE
objectives must be addressed, with none as the priority over the others.

More Focus on Transitioning Elementary to middle Middle to High High to College. Brace adviser recommend and
push vocational and BC because of a partnership

All of them because a child education is important

College and Career readiness, but don't go crazy with it. | recently went to open house at my son's SBBC pre-school
program, and his pre-school teacher was talking about college and career readiness and how it is being implemented
in pre-school. | laughed out loud.

Literacy success levels need to be revisited.

Realizing that children should be challenged but taking account of their developmental level and making lessons
motivational.

College and Career

Students should have the proper books to learn from(up dated books) that other schools have, not over crowed
classes. Well experienced teachers.

Adequate placement at any level teaching for mastery at any level

Early childhood. Our children must be adequately prepared to participate in the educational opportunities provided by
the District. Reading and comprehension are critical.

Quick judgement and flexibility in routine.
Reduce teacher/student data!!!

college and career readiness because higher education is necessary in order to compete globally. Those who are not
college material need a job skill in order to earn a living. Not everyone is meant to go to college.

Early Childhood - if the basics are not there, then it's hard for the students to catch up later!
Too much emphasis on centers and objectives instead of teaching.

College & Career readiness should be a focus from beginning to end of education. If we aren't training students for real
world experiences, we are wasting our time in here with meaningless tests and academic hurdles. Those hurdles
weed out children instead of building them up and helping them to be productive citizens. As a side note, your
research team might want to take a second look at this survey tool. The options given aren't necessarily fitting. | have
no experience with early childhood education, yet | still have to rank its improvement? | also can't say that things like
college & career readiness has actually worsened, | can only say it has not shown improvement. In representing
Broward County, | would like you to be more specific and detailed with the research methods being used.

Educate each and every student to reach the utmost of their abilities.

when students finished with their electives , they should have some college classes, not to leave them around the
school doing nothing, time is important on their life.

Early Childhood should e the major priority because in these grades students are setting the foundation for meeting
education standards, but we most also keep in mind while learning begins in Pre-K, K and 1st, students are not always
developmentally ready for excessive rigor. Students have such a short time being a child and such a long time being
an adult. Learning should be fun and enjoyable for students.
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College and employment readiness for the future success.

College & Career Readiness to prepare students for the adult world.
Teach the students in a logical fashion.

The grades and communication with the students

Less testing

Fix pinnacle whoever the idiot was that change the parent login should be fired we used to walking daily to check on
our child and now we can't get in

Early Childhood should be the major priority; as once students are behind, they tend to stay behind as attitudes and
patterns of behavior have already been developed and self esteem and confidence is difficult to regain.

Early Childhood, because if the students are prepared the success of moving on to the other grades
College and Career Readiness overall ( Elementary - Secondary levels)
Digital classroom

Your main priority should be do increase reading and math proficiency for third graders. Strategies to transition
students to reading independently and reading to learn are not shared with parents. Most parents want their children
to read and comprehend what they are reading, but the district and its teachers too often lack the time and inclusion
skills to proficiently communicate it. Third grade is a critical turning point in which students who have not reached
proficiency are in danger of never catching up to their peers. The district and schools need to provide the resources
and a new approach to parents that foster a team approach to reading achievement. Frequent two-way communication
with families about children’s learning can be utilized to support success in mathematics. Key connections districts
and schools can make with families can be as simple as conversations over coffee where the topics are school-based
and directly relate to teaching and learning that your child is experiencing. Teaching parents how to effectively assist
their children with math topics is another way that collaboration and team work can flourish. Without team work and
inclusion, the goal of high quality instruction specifically in early childhood education will be difficult and/or slow to
reach.

Increase Project Based learning that will enhance student success for college and career.

Teachers should have adequate paid planning time to adjust to the new standards and plan for the interest of the child.
This will allow time for the teacher to plan quality project based lessons instead of paper and pencil assessments. The
elementary teachers plan for 5 subjects and need to prepare materials each day for a variety of lessons.

Early Childhood readiness is very important. This is the foundation that other educators build upon.
Communication skills - written and verbal. Distinctive lack of writing ability.

HIGH SCHOOL READINESS

College and career--1 think the goal to educate students to be positive members of society

College and career readiness.

| think college and career readiness should be a priority. In order to avoid the blame game that surfaces too often; as
educators, lets put things in place right now.

College & Career, Graduation Success, Middle School Readiness, Middle School Readiness, Early Childhood
High school students need to graduate with diplomas...

It is my belief that if you start at the bottom with the concern corrected, the other tiers would be maintained, so
correcting and maintaining early childhood would be the level of greatest concern.

Return secondary classes that focus on career readiness (vocational courses). We NEED home ec, shop, auto
mechanics, construction trades, etc. in mainstream schools as well.

Early childhood - without the foundation the other objectives are barely attainable as students age.

College & Career Readiness--without either preparation a student has little or no opportunity to succeed or meet the
challenges of gainful employment in the 21st century.

Cursive writing
Middle School Readiness - Students get lost after elementary school if they are not ready for Middle School.

High school Readiness should be a major priority as students coming into the high school should be ready for the
rigorous work that will be given to them.
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Students graduating high school must be equipped with the necessary skill sets to not only attend, but graduate
college and/or obtain employment.
Early Childhood. We should have our students ready from the beginning and not have to fight to fill gaps.
Focusing on behavior so that quality instruction can take place.
Strategic Thinking Skills. Real life experience strategies.
Mix of technology in the instruction.
Vocabulary and Literacy

College &Career Readiness does not translate to college when it relates to Mathematics. It is actually far from what is
taught at the college level. Too many word problems at all levels and not enough PURE math. What needs to happen
is the district needs to plan vertically from the college level down. The textbooks are too much about reading than
mathematics.

Early literacy and intervention. Critical intervention time is being lost when there is no plan for appropriate interventions
nor training in implementing said programs.

Critical thinking strategies; early grade level interventions for social-emotional-and academic deficiencies; and
Character Development.

Early childhood should include Pre-k -2nd grade not just 3rd grade. The requirements for promotion is set at minimum
scale at those levels of education, when this has been proven to be the most optimal time in a child's development to
teach them more. The required standards do not prepare them to succeed at the 3rd grade level. Many students are
moving forward to the next level without the ability to read fluently nor do they have fluent skills in the basics of
addition and subtraction, entering into the third grade. The standards' gap from 2nd to third grade needs to be
improved. We can cannot expect success in the third grade when the students have not mastered those prerequisite
skills that are necessary to build upon, as they enter the 3rd grade curriculum.

How to give high school teachers back their planning, without it instruction is suffering. Many good teachers are
burning out.

Preparation of academically qualified, passionate, and committed educators.
college and career readiness

That students are prepared for college and careers. Our ultimate goals as educators is that our output (the quality
students) can function or at least have the aptitude and capability to apply themselves in whatever area they go in.
How we prepare them is an important question that requires sound response.

Improve use of technology for students and faculty

Middle School Readiness. A good start is everything.

| strongly feel that teachers should have more input as to what their community of students need to succeed.
More support for inner city/title 1 schools

To prepare students to be successful with the FSA

Early childhood

Increase the rigor.

Early Childhood 3rd Grade should be the focus because if students fall behind at an early age, it is nearly impossible
to remediate them in middle and high school.

N/A

The major priority of High Quality Instruction for the 2016-2019 strategic plan is should be college and career
readiness for our students to become successful adults.

More effective and meaningful training. The training we get as teachers are usually rushed with too much information
and no follow-up.

Middle School readiness transitioning into high school. Basic Reading & Writing skills/’comprehension need to be more
adequate for high school.

College and Career Readiness...we must prepare our students to understand that college is a completely different
animal than high school. They must understand rules and procedures.

More instructional time and less testing!
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Career Readiness should be and option that allows students opportunity to explore earlier with a vast arrays of
choices.

Each level needs to evaluation the proficiency of student and address individual needs. As student progress the level
of inefficiency becomes greater.

High School readiness. They need to be able to read, have basic skills, etc to be successful in high school.

At the high school level, college and career readiness should be the main priority. | believe this because our kids need
to know how to find, apply for, and keep a job...whatever it is. They need to know how to write a resume, and what
their options are as far as employment. They also need to know where to go to get information if, down the line, they
decide to try for a degree.

college and career readines

No comment

culture

College and Career readiness Life-skills: how to survive in the real world.
Early childhood-ESE children and low performing children.

Early Childhood: Moving children on to intermediate grades when they have not mastered Reading or Math at a 1st
and 2nd grade level sets them up for failure at all future levels. They MUST get a better foundation in Reading and
Math.

Making sure that teachers are well trained. Teachers are being expected to perform without be informed of the
expectation from students. Especially the writing FSA. | am just overwhelmed and | feel unfairly treated!

College and Career Readiness. | believe this because | had 2 children go through the Broward County schools, and
they were not ready for college. They weren't even taught how to balance a checkbook, or make a budget. My children
were caught off guard and had a difficult time with the level of work they were expected to turn in and with time
management.

Early Childhood would be the priority for the 2016-2019 | believe in starting early.

EOC test scores should reflect mastery, not placement versus the average student. If students don't master the
subject matter it will put them behind for the next subject.

graduation success

| think that the major priority should be on High School Readiness.because | think that it is crucial that the student
enters high school with all the basic skills necessary to successfully complete high school obtain a high school
diploma and be able to able to transition into College or into vocational training or into working. This will guarantee
that the individual is more likely to have a better future.

Students in the lower grades should be using more critical thinking strategies to better prepare them for the future.
This is beginning to happen, but it is difficult to find the time and personnel to to implement.

| feel that life skills are being neglected. The students today can't sign their name in cursive never mind balancing a
check book or doing a 1040 EZ form.

High School and College readiness. The difference between middle school and high school can be substantial (both in
the way of teaching and the student's responsibilities). | feel many are not prepared for the leap. Same holds true
between high school and college.

Early Childhood

To teach children history and real life knowledge rather than how to take a test.
Addressing testing standards

Early childhood. Without the basics there can be no success.

Early entrance into structured education for ages 2-4. (reasoning: many children live in an environment where parents
are unable to promote learning. next; at the end of grade 10.students should be ready to enter a program for training to
enter the workforce .disiciplined and with basic knowledge of language and math. science history.

digital learning since kinderarden
PreK and VPK along with Kindergarten

Authentic graduation success..not padded success. If students are being successful here, College & Career
Readiness will likely follow
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I'm thinking that Florida Standards across both content and grade levels (progression bands) should be sufficient to
cover the necessary High Quality Instruction for College and Career Readiness.

Early Childhood because without foundational skills and knowledge addressed in the beginning students will always be
behind in the the grades to follow. They need to have a strong foundation or their structure will never with stand the
knowledge to come.

ESE students should have a different test from the regular population of students.

Teachers need to receive adequate technology training and be made more aware of the use and importance of
technology in educating children.

TIME and FOUNDATION Too much of a teacher's time is spent on directives. Very little time is left for planning viable
and creative lessons. Elem. students are expected to be college and career ready but aren't ready for middle school.
What happened to foundation? Students are expected to jump before they are taught to walk.

career readiness , so that students are better prepared in the real world.
Early Childhood-Critical to the success of the other objectives.
Graduation success...it prepares students for a career following school
Less testing, more teaching!!!!

Students should be able to quickly address topics identify key words in each sentence. The reader should know
exactly what the writer is trying to convey.

Reading on grade level. Many students who end up in alternative high schools are not readers. Non-readers have
more disciplinary issues than readers.

meeting student's basic needs

| think that high school readiness needs to be a major priority because students entering high school feel that if they
are here, they should be pass the class without doing any work or effort as they come in from middle school.

College and career readiness

early childhood learn early in life.

math instruction and reading

College readiness as the quest for high paying jobs is extremely competitive.
Graduation success and college readiness

Text Books need to align with FSA. All assessments should align to FSA.
High School Readiness - an online course mandated for 8th .

It is important to continue improvements at each level elementary, middle, and high school levels so the children will
be ready and willing to move onto more challenging and rewarding learning.

EARLY CHILDHOOD. We need to provide many literacy experiences and not expect all children to read at the same
time.

Children in the RTI process remain in limbo for much too long and that process needs to be sped up. The process
serves to delay the delivery of much needed services at the elementary level and is incrementally most inadequate at
the high school level.

Stop social promotion of students. Stop the college for all mentality and bring back vocational education for students
that would benefit from it.

Teachers and Administrators should Treat students as if they were their children more sympathetic for the students
most of them all they need is someone to care for them and give them the love that they are not getting home

Early Childhood (3rd). If students do not acquire a solid background and understanding of the level appropriate skills
and standards by the end of 3rd grade, they will likely be lagging in the necessary skills and ability to communicate
adequately for lifelong skills needed for College and Career Readiness.

Early Childhood (Pre-k to 3) if we are able to prepare children from the very beginning than we will not have children
falling behind.

Doing well on College Entrance Exams such as the SAT or the ACT so students have scholarship opportunities for
which they qualify.

students being able to read at grade level students being able to do math problems multi-step
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Equitable high quality instruction should be accessible to all students. It seems that access to services and benefits
varies widely across the district. It seems that students that are struggling or are over achieving are the ones that have
access to the most support. We need systems that will either support students in the middle to excel or stop sliding to
the bottom.

Students need to be ready for the next level of learning; elementary students must be ready for middle school; middle
students must be ready for high school.

One objective would be to give the teacher tools to teach such as new computer both for the teachers and the
students. We are expected to teach 21st Century learning with antiquated, out dated, non functioning equipment.

Early Childhood (3rd Grade)
Graduation success. Vital for preparation for college and ultimately for career success
Early Childhood

To make provisions for students with disabilities. These students should be in small, well structured groups that will
cater to their needs. As a former teacher of ESE students in small groups | thought the impact on their educational
needs were better met when they were taught in small group settings.

Students do not have great work ethics. Simply because they are not pushed to work. When they come across a
teacher that has high expectations - they blame the teachers and others for their lack of good results.

College and Career Readiness

Preparing students for next level should be the major priority and ensuring that all students have the fundamentals for
success.

College and career readiness. More focus should be placed on specific career choices of the students. Students have
aspiration in fields that schools can't/don't address.

Social Transitioning from Elementary to Middle School

College & Career Readiness- All of the other pieces lead up to this ultimate goal. Preparing students for success from
elementary through high school leads to having college and career ready students.

High School readiness: Students enter high school without mastering basic skills due to middle school teachers
"passing the buck" or poor middle school preparation.

College and career readiness

We must ensure students are achieving their reading levels because reading is the foundation to every subject. Once a
student grasps comprehension in reading, they can understand subject and begin to excel and be challenged to
higher levels of critical thinking.

Earlt childhood, build a firm foundation.
Students should be gaining critical thinking skills.

We need to retain children who cannot pass minimum basic skills. level 1 kids need to be held back in all grades.
Right now we are forced to pass everyone even if they can't read.

Better reading and writing strategies

| can't actually answer this question. | guess early childhood. | think we are pushing the kids too hard, pushing the
material too fast, overworking them with homework and potentially burning them out before we ever get to the
important stages of middle school/high school/ college. The kids need to meet the standards, but they also need to be
kids.

Teachers must encourage students to think for themselves and build word knowledge and writing skills.

ESE students being "encouraged" to pursue a standard diploma when they do not have the academic ability to pass.
Then they drop out in their 11th year.

Teachers can focus on students learning and not just teaching to the test.

Ethics classes, a complete revamping of how discipline is addressed, mandatory parent participation and involvement,
and mandatory uniform policy in alternative schools. Every school should have a full time licensed mental health
professional to address the mental health of all students. Also, all schools should prepare students to be bilingual by
the time they graduate. The communication skills of many students (English speaking, native born) that SBBC are
graduating are so poor that they will be limited to low paying jobs.
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Taking students at the level they are presently and giving them the strategies and remediation to reach their grade
level.(especially English Language Learners) Gradual phase- in of new standards/test starting in grade 3 would be
more successful.

One objective is to reach as many of our students as we can through their modality of learning in a continuous safe
and conducive environment.

High school readiness and college & career readiness. Students need to continue rigor academically rather than
coasting through high school. ID is essential to ensure all students receive an adequate education and preparation for
college and career.

High School Readiness

Student Achievement without pressure of testing! Testing/Assessments should help to learn about the child and give
the teacher knowledge for instruction.

career planning - school to work connection
teachers should attend only one PLC so that they can focus on the learning in that PLC.

Students should not be allowed to leave elementary school without knowing basic reading skills and also should have
to know their multiplication facts. If not there is no point in them going on as they will not be successful.

Reasoning and analyzing

College and Career Readiness because at this stage they are no longer our students and we need to make them
prepared to meet the world!

Early Childhood - You need to get the children reading early.

College and career readiness. Jobs are difficult to find, and today's students are not ready for the "real" world. we are
not teaching them the life skills needed to be successful once school has ended.

Doing things that make sense for children; not jumping on every bandwagon when it comes to change!

Early Childhood should be the priority. Students are not prepared in the primary grades for the higher curricular
standards that await them in the Intermediate grades.

Let teachers teach instead of having them jump through all these hurdles and paperwork pertaining to: self
assessments, strategic plans, open enroliments, TDA's, TDIF's, Advisories, etc. Why do we not have support staff to
assist with all these?

getting students ready for real life classes on how to pay your bills, investment, credit cards, debt, how to keep a job
not algebra, more vocational training at a younger age.kids cannot read in high school past 3rd grade its a travesty!!!

Early childhood. The more resources provided at younger ages in terms of interventions and extra support will benefit
all students long-term. Much like Pre-K will do for students who attend.

A amjority of our students will not goto college and | believe there should be more emphasis on trade areas and life
skills rather than prepare them for college. At least with a trade they can still be successful. So, | feel the major priority
would be Early childhood (3rd grade). Make sure that these children have excellence in basic education such as
reading, writing, and math.

College and career readiness because many of students are graduating from high school, but when they start college
they're paying for prep-courses due lack of reading or writing skills.

graduation success and with our population there is a close correlation with attendance and graduation success.

College and Career Readiness. Students need to be prepared for the real world where expectations and standards are
often higher.

Continue implementing our BEST/CARE practices among students

Graduation Success

Continuing education for teachers. Encouraging instructors to be higher degree seekers

The high school students need more practical work experience in combinations with class room experiences.
Early Childhood. This builds the foundation for all of the others.

Read, Write, Speak, Math

High School readiness

More emphasis on vocational training/magnet programs in the middle/high school setting.
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| believe that Early childhood and Middle school Readiness is the most important, as they are the youth's basic
building blocks to their core education. These skills are built upon through the following year and a strong base is very
important K-8th of else we will see large gaps in our youth's education.

Content area teachers in middle school need to provide instruction in how to read content in their discipline. Too often
students are not instructed, they are simply given assignments. Each school in every level needs an updated,
authentic, workable reading and writing plan that every teacher follows. We have classrooms filled with reading
students because they were not taught how to read in the content areas; they were simply given assignments.

Students need to be prepared to move from grade to grade. ESE and low level students need additional help to be on
grade level to advance.

Early childhood-Students who start behind end up behind. They are also discouraged along the way, as they are
forced to take state assessments that are beyond the level of what they can be taught. Adequate resources need to be
available to all schools (not just Title 1 schools) to lower teacher -student ratios for these struggling students, and to
provide the materials and technology necessary to close the gap Also, elem administrators and teachers must be
allowed the authority to make decisions regarding the programming and scheduling for these students. In an 8am-2pm
school day, when all 6 hours are mandated, it leaves very little time for remediation.

High School Readiness- many students are coming to high school ready with the necessary academics

We are confusing quality instruction with busy work. Too many kids are going home with 5-6 hours of homework per
day. It's just busy work and a lot of projects. Teachers need to be trained on the difference.

Critical thinking should be the main priority. Our students are going into a world that will use and scam them without it.

Early Childhood should be the major priority. The foundation of education must be solid in order to move up the ladder
through to graduation, college & or career readiness.

Reading Comprehension.
Early Childhood- it's the foundation for everything else

| think College and Career Readiness should be at the top of the list because we need people in all career areas
assisting consumers in every facet and form competently.

real world experience
5th grade Middle School Readiness - these children are ill prepared for MS

Organizing students to practice and deepen knowledge. | believe that this is the one objective that is often rushed in
the classroom because of the about of objectives and goals facing the teacher and student. The practice of skills and
content the student is learning sometimes is rushed to move on to the next goal to keep pace. | also feel more support
needs to be given in the primary grades to build a strong reading foundation. Ten years ago, Broward had grant
programs providing this support and some of our C and D schools of 2014 were A and B schools years ago. | think
many of our third- fifth grade students are struggling to learn what should have been taught in First and Second grade.

High School Reform. Good planning takes time. High school teachers cannot plan if they are teaching 300 minutes a
day to more than 150 students.

Early Childhood is the foundation for all the rest. Without a good start, it is difficult for students to ever recover. Build a
love of learning early and success will come.

Readiness at all levels

Early Childhood. Children need a strong foundation in order to build skills upon and that starts very early. More
emphasis should be put into HS/PKI/K students and their attendance. Some HS students are absent 30-40% of the
year and there are no consequences for the parent. There are definite consequences for the student as they learn
early that going to school is not that important and it influences them throughout their academic years. We cannot lay
that solid foundation if they are not in school.

High quality, research based,real reading interventions appropriate for middle and high school students who are not
reading on grade level.

not sure

| haven't an idea.

Student engagement in school and in their education.

Raising Kids with a Holistic approach college and career readiness and Character qualities.

Increasing rigor so that students are better prepared for life after k-12
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Integration of technology in the very early grades
Reading Comprehension, because it creates vision in the child's imagination and expands the desire to read.

Graduation Success. This will actually increase the possibility for students to have a wider choice of becoming self
sufficient , independent adults.

True high quality education MUST be age appropriate. Teachers should write every single bit of educational policies.
The policies should then be voted upon by teachers, and tweaked by teachers. Otherwise, "hire" robots.

The teaching strategy of "l do, we do, you do" needs to be given enough time for the teacher to teach. This will aid in
long-term learning.

Career readiness
Stop pushing kids out of high school into alternative programs to make numbers look better.

Students taking greater responsibility for their learning. For our gen-ed students in middle school, many know that they
will be promoted to high school, regardless of their effort (or lack thereof). We need to move away from social
promotion, and have students understand that promotions must be earned, not granted.

Students need to be taught life skills, not just testing. They need to know math and social skills that will help them with
jobs and household management.

Focus less on creating tests to assess students in areas that have nothing to do with real life and get back to allowing
teachers to teach the skills needed for success in life.

| feel that the highest priority is teacher empowerment. High quality instruction is linked to empowerment. The district
needs to be fair with it's teachers, and empower them, not micromanage them to ensure that they have the correct
posters on their walls. If teachers are not empowered by the administration, how can they be expected to empower
students? The Marzano evaluation plan has not been implemented with equity across the system. It is well known
that, "nobody gets a highly effective" rating. In fact, | have been given that exact phrase when asking for feedback from
a supervisor - | have colleagues who have been given that same empty phrase in response to a request for feedback.
And yet, when given feedback from other teaching positions | was involved with, University of Miami, Broward College,
| always get the highest evaluations. The Marzano evaluation system promotes dishonest behavior and calculation of
VAM scores are, at best, an inadequate marker of teaching success. And now, our state offers the 'Best and Brightest'
money to reward an 80% achievement level - ranking teachers by a test that they took in high school! Madness-
perhaps a good plan would be to award teachers by shoe size....

Prepare children for Kindergarten

Unwrapping the new academic Standards through rigorous training in both reading and math content areas. This
training can be provided in mandatory workshops as well as at the schools.

Graduation success. It is part of college readiness

High School Readiness is very important as many students and parents are still in hanging on to elementary school
ideas. Parents justify students behavior issues and lack of performance. It is not sinking in that 4 years beyond 8th
grade is high school graduation and preparation for adulthood begins in middle school. Being responsible for their own
education is important.

Early Literacy

Every student should be able to read above their grade, this will help middle and high school students grasp the
content of the various subjects with out much struggle. Also good studying habits with reading is the foundation for
high standards.

Early Childhood because if children have a solid foundation in the educational program, research support that they are
much likely succeed in all the other four areas.

Early Childhood should be a focus for this year. Students who reach third grade behind often fall further behind as
they go through school. We need to catch issues early so students can be successful later in life.

The major priority of the strategic plan is to ensure that these increased academic expectations are developmental
appropriate and to take in to consideration the whole child.

A continuation of updating technology and the classes to teach how to use this tech. Labs need desktops to provide
research outlets to those classes without laptops

High School readiness; its leads to graduation success and college/career readiness for our future generations.
Reading!

Less emphasis on standardized testing. Equip teachers with authentic, specific examples of testable questions.
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To make changes to the Common Core curriculum so that student can understand what they are being instructed to
do. (The textbooks are extremely confusing to students and parents.)
Teaching all elementary students how to read, not just the students that have parent involvement.
Preschool readiness

Focus on College & Career Readiness and remove the emphasis on the CFA's. PLC's are not being used properly in
many schools because of the compliance factor of creating CFA's instead of working on best practices and lesson
study. Teachers should target their students where they are based on Formative & Summative assessments to drive
instruction.

Emphasis on career readiness - Too many students are not going to college and few options are available to them
Early Childhood

More hands-on instruction and teacher, student-interaction

technical schools for employment readyness

Reading higher level comprehension, analysis, synthesis and application

College and Career Readiness. Most students have the academic knowledge to succeed in the workforce. In fact,
much of the academic knowledge currently taught is unrelated to workforce, but they lack soft skills. They do not know
how to appropriately interact with people, how to maintain effective customer service/relations, etc. There is no sense
being brilliant, if no one wants to work with you.

college and career readiness

College & Career Readiness - Students must be able to write and speak in a manner that will allow them to
communicate effectively and formally.

Go back to the "old school" where students enjoyed coming to learn because the teachers "were creative" They are
now ROBOTS being told what and how to teach. Nobody is HAPPY anymore. This comes from a teacher who has
been teaching 46 years and loves what | am doing....teaching Math.

early childhood - foundation for all learning

Teaching daily life tools. Students do not know how to apply for jobs,college ect., how to send mail. Were are
preparing the students to take test. They are not prepared for day to day life.

High School Readiness. Students entering high school need stronger literacy skills. They need to develop skills to
read and understand 600 to 900 lexile books.

Basic skills rather than test foolishness!!! Let's make sure the students have basic skills and complete understanding of
them and not all the fancy new items we are shoving at them!

High school readiness. By the time non-proficient students enter into high school, it is extremely challenging to chart
those students on a path of success. Too many years of being non-proficient and struggling in a system that has not
shown them success makes the moral issue an even greater feat.

We need to focus more on the actual academics and not so much on the testing.

Middle school readiness. Many students arrive in middle school without basic reading and math skills.

Less testing and more teaching

More qualified teachers. Sometimes teachers are assigned to classes for which they are not qualified or prepared.

Reading, vocabulary and math at a young age level . Students without this foundation very early on will struggle their
entire life not just in school . Right now we are pushing the cart before the before the horse. | can preview my new
students and predict success from the reading anf math scores.

| believe Early Childhood needs to be addressed as a priority. We must educate our parents that THEY are their child's
first teachers. Our students are coming to school without the skills they need to succeed. We must understand
developmental milestones, and how much we can push our students.

Effective communication. The county does not have quality curriculum resources (maps/focus calendars/plan) in place
reflective of the high quality instruction.

Early Childhood- What students do in primary will set their paths for life.
Early Childhood third grade

College and Career Readiness
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8th Grade Readiness.
Better Schools

College and Career Readiness should be on a separate track simply because every child will not matriculate to
College and there should be an adequate career path available for students without the penalty of not receiving a
accredited High School diploma for their state.

Career readiness. This is largely being ignored in favor of college readiness, which applies to only 66% of high school
graduates and is declining.

Early childhood

all of the above.

N/A

More of an effort to properly educate students with disabilities.
Readiness at various levels and Early Childhood intervention

| believe that students in the 11 grade should take classes that will prepare them for the real world and also to take the
1st two years of their college courses in their Junior and Senior years. This will eliminate the two years of cost and
they will be ready to enter colleges and the real world with more knowledge and respect.

It should be high school readiness. Middle Schoolers should be hed more accountable for their academics. There are
too many "chances" and these students are not learning true responsibility for their actions. Our system is truly creating
citizens who wait to the last minute because they understand that the school system is going to pass them or give
them four hundred chances.

| believe Early Childhood (Pre K, K, 1st grades) should be the objective, especially improving Kindergarten promotion
criteria and Pre K in every Broward County school with its own readiness (with standards basis)curriculum.

Early childhood...pre-k and kindergarten. Start in the very early years of education and it wouldn't be a big issue by the
time they reach 3rd grade. Since 3rd grade is a predictor of their future success or potential begin in PRE-K. V-PreK
should be available to ALL 3rd olds ALL day everyday. That is and will be the most important.

Early Childhood...If the foundation for learning is concrete and efficient then all the other objectives with adequate
preparation should align.

| would like to see internships, trade jobs, and apprenticeships throughout all high schools. | feel it is very important to
not just offer college readiness but career readiness

High School Readiness because if this area is vastly improved, then it will increase both graduation success and
CCR. Middle Schools should be funded for more adequate course and skill remediation.

Early Childhood (3rd grade) should be the major priority. Students who move forward without the necessary skills tend
to continue to struggle. I've taught grades 2-5 and high school reading grades 9-11. Students who get the help early
tend to have fewer problems down the road.

Early childhood.....These are the years that set the tone for future success. Not only instruction in the content areas,
but developmentally appropriate expectations should be addressed. Project based learning, which promotes solving
real world problems and working together,should be included.

College and Career Readiness

Early Childhood, sparking in intense interest in their learning will provide a great base for the future.
Middle School Readiness - at that age it's a big change and peer pressure that kids are not use to.
Readiness to go to the next grade without social promotion.

College & Career Readiness because it affects what students will do for the rest of their lives.

Making sure the gaps between Sunshine state standards and Florida Standards are addressed. Students have to have
strong base before moving on to more rigorous instruction.

Having students ready for college and or a career. Many of our students that are graduating do no have the skills or
maturity to become active members in college or in the work force. Graduation rates improve because the kids are
moved on and assisted in grades. Our goal as a school system is to have these kids ready to succeed. To have
colleges and the work force wanting our kids over any other state. We are failing these kids!

| believe that reading needs to be focused on in the primary grades such as first and second, since they are the
building blocks to success. Also we need to remove some of the pressure off of the third graders. They are not
emotionally ready for the big transition.
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Graduation Success- All students need to at least graduate to have some opportunities of employment. High school
diploma should be the minimum every student achieves in order to manage their adult lives objectively and
productively and make educated decisions such as life style, voting, etc.

Graduation Success we really are preparing our students to be successful and productive in society. We need to focus
more and provide a variety of tools and information in this area.

Critical thinking, application of what the student has learned to infer meaning and develop solution making skills

Graduation Success: Since the emphasis on testing began in the 90's, I've noticed a steady decline in student's ability
to think and problem solve. | teach high school English and my students are lacking in skills more than ever before. My
classes this year were the to begin 'testing' in 3rd grade. They are disengaged more than ever, and teachers morale is
at an all time low. | have been teaching for BCPS for 22 years and this year, | decided, | don't want to be a teacher
anymore. I'm planning my exit. | don't want to go down with the ship. Public schools are failing students and we have
corporations and excessive testing to blame. You can keep adding initiatives and dollars, but the system is
fundamentally broken. If our aim is produce mass amounts of automatons who cannot think, then we are succeeding
in that endeavor.

Reading Fundamentals should be taught all the way through 5th grade and not just in K and 1.

| believe high quality instruction should really begin in early childhood since the foundation of learning is built then.
This should be a major priority. Children should not be drilled and taught to pass a test early on but rather be taught
through hands-on learning methods.

Reading at the 3rd grade level

| think that the standards should be consistent before the make so many changes as we go. We learn Common Core
and they switch to Florida State Assessments. | also think classroom teachers should be included in the decision
process.

Early childhood because it is the cornerstone of the educational foundation.
Small class size.

| feel that students should be tested at the 3rd grade level in reading and math, as they are, but in order to move onto
4th grade, should be required to pass a multiplication test, with a high score, so as to be successful in the grades to
follow. The 4th-8th grade curriculum revolves around multiplication and division and we are winding up with more and
more low level students because they are passed based upon reading only. | continually have about 60-75% of my
students in 6th/7th grade unable to multiply and this is a major problem, especially when there are end of course
exams in math to pass for high school graduation.

Readiness for college, technical education or apprenticeship positions after high school graduation!

To teach students about moral, ethic, deal with their emotions, be kind to others, respect the difference. To present life
situations, discuss topics related to..., involve parents and get their commitment to be more responsible with their kids
education.

Career readiness
College and Career Readiness.
Stop making school all about taking tests and actually teach the subject area!

Improvement in vocabulary. Due to the lack of vocabulary students are not able to understand basic word problems. |
see 5th graders doing problems and are not able to provide the correct answer because they do not understand the
question.

class size

College & Career Readiness which goes hand-in-hand with graduation success because in today's society you will not
be successful in the job market without college.

Early Childhood, Middle School and High School Readiness. Without major improvements here nothing else works
college and career ready so these children can be well prepared for the real world.

| feel that College & Career Reading is a major priority. Our students need a direction before graduating from high
school. They need to understand their ability in order to pursue college or vocational and technical career.

to take all students to a level 3 by monitoring there work on a weekly basis
High School Readiness because incoming 9th graders need the basic skills to successfully complete 9th grade.

Early Childhood should be the highest priority since this will be the building block for success in all endeavors.
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let teachers teach without stress

College & Career Readiness. We should focus more in this objective and offer students more selection of courses.
The county should give all Middle school students the opportunity to take drama, art, research classes, environmental,
engineering, math, spanish, etc. We need to prepare them for the future careers.

Students are just not ready for high school, but they are here!
LESS TESTING especially in Elem. & M.S.,...
no comment

College and Career Readiness. Students must be prepared upon leaving school, to enter the workforce or training to
do so.

Realizing tha child development in the Early Childhood years is more important than "rigor" and "college ready" at this
young age. Nobody is in touch with these young children who can't tie their own shoes, cry in the morning when their
parents leave and still have bathroom accidents. Schools are being run like a Fortune 500 business and not meeting
the needs necessary for young children K-3 to be successful in the classroom. No emphasis on child development is
taken into consideration. We test these small children way too much and expect them to be college ready? They are 5-
8 years old. Let's get back to basics and meet the developmental stages of our youth. | have give 8 MAJOR
assessments in the first 20 days of first grade. What happened to less testing? Between the district mandates and
school mandates we are over loading these children with tests and most can't even read yet. Please speak on behalf
of our young children grades K-3 and help teachers to be able to make them successful at their growth rate. One plan
is not for all children. Please take action on this grossly misused system. Thank you

Early Childhood - it is the foundation for the rest of the objectives.

Preparing students to improve academic performance and earn a diploma from high school is crucial. Students must
be prepared and able to pass tests for the next step in their lives be it college or another profession.

Mandatory pre K instruction to assess and buid a solid foundation.
Reading & comprehension. As well as spelling and PROPER GRAMMAR !
Trainability

Reading is the Highest, there are student who in the 12th Grade cannot read. This is very sad. The District need to go
back to the basic which we had in our school time in 1970-1985 school in the way read was very important at that
time which help student reach the high level and goals.

High school graduation and college readiness
High graduate

Readiness to go on to High school but its starts in early Childhood. By the time they get to high school it's to late to
cover minor objectives like main idea.

School readiness. Students lacking the foundation for the next level of school require additional remediation time
taking time away from present learning standards.

To obtain high quality instruction you must be willing to pay your teachers a fair salary that is not based mostly on test
scores. Students need love and encouragement and this may not improve scores. It will however impact readiness.
One year with a comfortable caring learning environment with a teacher who believes has been shown by research to
impact future learning. The gains are shown the second year.

Finding a test that can be scored and is valid.

Eliminate the excessive testing that currently pervades education. Do not tie teacher retention with student test
scores. The emphasis on "growth" that drives "standardized tests" is a major cause of the unpreparedness that many
graduales manifest when they enter post-secondary institutes. Standardized testing is a cruel scam with no genuine
justifiable purpose.

High school readiness. There needs to be more rigor in middle school. If students are not challenged, they face an
uphill battle when they sign up for advanced classes in high school.

Need to stress higher education as a stepping stone for later success to students on a regular basis.
High School readiness

| am at the High School level so | feel College and Career Readiness because we need to prepare our students for a
global economy work force, as well as competent employment in the U.S.
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prevent droputs , wasted young lives cant read or do math .Drop out by middle school . later seen on the first 48 tv
show . Dade is superior. people treated with more profesional respect

Classroom teachers and related support persons who know the students should be making the decisions and
administration should listen to and implement the quality objectives created by classroom teachers

College & Career Readiness
reading with comprehension
College and career Readiness

College & Career Readiness We need more students adequately prepared for the work force. Hopefully,
preparedness will motivate them to go to work.

Transitional preparedness (elementary to middle and middle to high) may need some rethinking on the way students
are grouped. Perhaps a more traditional structure of K-6, 7-9, and 10-12 would be more appropriate.

High School Readiness

College and Career Readiness affects High Quality Instruction across all grade-levels and is important to include
throughout a child's educational journey.

Graduation success because without a diploma there is minimal chance for success in their future.
Graduation success because students need to have further education

Middle School Readiness

college and career readiness

| think that Graduation Success should be a priority. | feel that some students are pushed very hard with the vigorous
curriculum that they get frustrated and insecure and will not graduate if they continue on this path.

Teacher trainings!!

College and career readiness is the most important to me. Not all students are going to college. It is also important to
focus on the careers. People skills, trades and the arts.

The students should be well versed in all subjects. However, it is of most importance that all third graders be reading
fluently before entering the fourth grade. There are way too many loop holes, and too many children are being
promoted to the next grade without being truly successful in reading.

Use & Integration of HIGH QUALITY Technology
Reading- If a student cannot read they can not do anything!

Early Childhood ready. The students are coming in and struggling with the academic workload. They need to have
more background knowledge of the topic.

| feel that each level of education is very important as a major priority because when a student does not achieve what
is needed for each level, that student will not be successful in the next level. They will become one or two levels
behind and have difficulty trying to get up to their proper grade level or go beyond their grade level.

Return to subject area teaching versus teaching to test and unreasonable standards

Middle School Readiness, this grade is very challenging in itself, preparing student | believe will greatly help them
through this process.

Teachers should just simply be allowed to TEACH.
all

Early Childhood. Children need to be taught the skills of higher level thinking but they need that in conjunction with the
basics. | think the emphasis has become the higher level thinking and then the building blocks of reading, phonics and
comprehension are lost along the way. Teachers are confused about the priorities.

Early Childhood--without a foundation none of the others can happen.
Using questioning strategies to help the students think critically.
The students need to take more responsibility for their learning.

Supporting teacher emotionally, financially etc. Our workloads are insane so no matter how highly qualified we are, the
job is impossible to do well.

Career readiness so more people have a realistic path after high school
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College and Career Readiness It prepares students to be productive members of a community. It could possibly be
their profession
all are very important difficulty to pick one

Early childhood (3rd Grade). It is crucial for the necessity of early exposure to the Arts in education and its serious
continuity is treated as fundamental in setting the stage for further educational curiosity exploration and growth that
shoul happen in the student's future years.

Stop trying to fit high school teacher standards into the elementary school model. The kids are not ready for it. The
test they take are tricky and too hard making them feel unsuccessful.

Focus on the basics of Reading, Writing and Arithmetic, many of today's students cannot add without a calculator or
read or write without spell check. Students need the basics before they can go to college or succeed in the real world.
Stop focusing on tests like the FCAT and the newest tests that have replaced it. It is about the success our students
who can read and write not just what test score a school on the whole receives.

Early Childhood

High School Readiness. That is the level that students begin to impact their entire future by their in school
performance.

early childhood, by 3rd grade students are expected to read for a variety of reasons yet in my 3rd grade classroom |
have students still reading on a kindergarten level that have never been retained. This is a serious problem that is
going to impact their learning for the rest of their lives.

College and career readiness is the key to a good future for students.

Graduation. More focus on a well rounded education with emphasis on real world experience. Too much emphasis on
college prep. Not every student will attend college. There are other avenues to leading a successful life that the
schools are NOT addressing.

College and Career Readiness is most important because these skills will impact the quality of life for our students. It
is paramount that our students are positive contributors to the growth and success of our society.

The students are not going to be ready for any grade if the RTI plan is instituted. Most teacher will be giving grades in
order not to remediate. The CARE cycle also slows down the learning process.

A large effort and amount of resources should be placed in elementary success or readiness. Once students leave the
1:25 teacher ratio they move to secondary with anywhere from 1:150 teacher to student ratio. Any concerns are so
much more difficult to address on the secondary level.

Grammar. Students text too much. They don't know proper English.

college readiness as that determines career, adulthood ability to help society

Teaching students how to read. If they can red they can achieve anything.

Let teachers simply teach!

Early childhood since that sets the child for a path of either success or failure for the rest of his educational career.

Allowing the teachers to teach from their hearts. Teachers should be prepared and inspired. Too many negative
feedback and/or mixed instructions coming from different departments may be with good intention, but it is confusing
and non-productive.

Basic learning not alot of high tech that a lot of our kids want ever use.
Technical instruction.

The college and career readiness should be a priority because students in high school are not given what they need to
be ready to go to college.

Early Childhood preparation
reading comprehension

Getting teacher's as a main planning source, not receiving directives from above.use teachers in the class room not
people who wanted to get out of the classroom.

Making the teachers feel appreciated. Please review the Marzano Evaluation to make it match the rest of the state.
There are teachers who are highly effective but fail to meet the requirements.

All are important. If | had to choose one, | would prob. pick High School readiness since it impacts graduation and
further education choices.
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College/Career Readiness.

Getting middle school students ready for high school.
Decrease testing throughout the school year.

Early Childhood 3rd as referenced by European models.

Change the grading scale slightly to a plus, minus system with 97 and higher being an A+ and counting more in terms
of a GPA score. Students will strive to reach MAXIMUM potential.

Let the teachers TEACH!!!!

Career readiness, most students do that have to attend college directly out of High school.

Middle school Readiness

no comment

| feel 3rd through 5th grade is the most important time period because it sets the foundation for future studies.
Early Childhood as this is where it all starts.

College & Career Readiness because this is a long term goal.

Early Childhood, but need to provide the necessary support to provide services to these students. Also need to set

College & career readiness, reason is because educators have to prepare people of the future to be success beyond
the classroom .

College readiness classes in math and English.
Stop testing so much and allow the teachers to TEACH!

Early childhood: More hands-on help in these classrooms, secure better small group/one on one instruction, LESS
DRA testing: middle and end are sufficient.

Any objective must include increased reading proficiency. Without that, every facet of the plan is unattainable.
NA

Social Emotional Learning. SEL produces good citizens who can keep a job and succeed in life.

Follow Hong Kongs model, ours is broken!

college & Career Readiness preparation for a successful life

College readiness should be the priority. | teach High School Government and | see how UNPREPARED these
children are when they come to me in 12th grade!!! Especially the ones who are ESOL. They have language deficits
that put them behind their English native speaking peers. 12th graders should come to me knowing how to write and
they don't. There is a disconnect somewhere and it should be worked on from 9th grade instead of them taking silly
electives.

Graduation success - prepare for life's opportunities

The boxes on this survey stay blank after being selected.

College and career readiness- student need to think and work on life problems for that age.

High School Readiness all students coming to high school should be able to read at grade level

College- Career Readiness Determine a student's success in life.

Stop switching curriculum so teachers won't spend their teaching time creating materials to get the job done.

Review of what is in place at the elementary school level, beyond the beautiful color copy paper trails documented.
Hands-on district teams, meeting with teachers, one:one, in safe trusting environments. And recognize how gifted
students are being overlooked. Make assessments for gifted students more transparent and available for many to
review, as are other assessments. Why does the past five year survey show such small gains in the gifted student
population when each cultural group of Broward students is growing. You can have the best district plan, but it is not
reaching the 'classroom whiteboard'.

Investment in school-based coaches rather than district-based coaches and high quality school- or web-based
trainings. Also, curriculum so teachers can focus on identifying/monitoring student needs and teaching rather than
lesson development.
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Early Childhood, need to be focused on as we strengthen the students foundation.

Reading, a child should be able to read by the end of 2nd grade. Stop promoting children to 3rd grade without the
proper edu.

Middle School readiness. If students get to middle not fully equipped or ready, they will be struggling in the necessary
skills to transition to high school.

college career readiness because if our students are ready for this goal then it means they were ready for the other 3.

Early Childhood serves as the foundation for literacy. Without a foundation for literacy, children will need to play catch
up throughout their educational experience.

More authentic teaching and project based learning through STEM and STEAM programing rather than standardized
testing and teaching to the test.

Career/Readiness is most important for all grades, however Early Childhood sets the stage and should be ranked
highly. The earlier instruction begins, the better success rate of the student.

Ensuring all students are prepared to be successful for college & career.
Graduation rate

Early childhood, is where the foundation of a successful life is cemented. If the student start reasoning and being
motivated to be curious in the early grade, the probability to success are much higher.

| believe that in order to offer students with high quality instruction, the district should be more consistency with the
standards and curriculum.

We can not have HighQuality Instruction of any type if: you don't give teachers time to plan for teaching/classes on all
levels; you do not allow us to discipline students who repeatedly interrupt learning of other students; YOU do not
provide what is needed to assist ALL students with the proper supplies and technology: insufficient working
computers, parts that are too old to work, insufficient staff to help with services; and, of course, treat your ESP and EP
staff respectfully. If YOU would actually feel like we deserve respect, so would society, parents, guardians, and all of
your high paid employees. WE are your first line of success.Marzano, high quality instruction that changes in form
every year or two, wasted money and time all interrupt High Quality Instruction.

More teaching, less assessing

Early Childhood. We have CAPTURE our children EARLY to instill in them a passion for reading and a passion for
learning; while at the same developing a desire to believe anything they want to achieve is possible.

High School Readiness seems to be extremely important as most student's college career begins in high school now.
Middle school readiness because if you grab kids' attention before then you will have lifelong, enthusiastic learners.
Graduation rates. Key to continued education or getting a job.

Making sure that ALL students, no matter where they attend school has equal opportunity such as appropriate
technology that is separate from "magnet" monies.

| believe Early Childhood High Quality Instruction is very important. There is not progress in education when a child
reaches 3rd grade without the basic reading and math skills to be successful in the upper grades.

| think we can give high instruction with less testing. | think the major priority should be less testing. | think two weeks
maximum at the end of the year. Let us focus on the high quality instruction. We can't do that if we are constantly
assessing.

Early Childhood- a strong foundations makes all the other areas possible.
College and Career Readiness

Early Childhood It's not right to NOT promote a student until he/she gets to 3rd grade. Third grade to too late. Some
students need an extra year because they do not get any support at home. Retaining them as early as possible will
give them a chance for success. | retained my son in Kindergarten and his teacher suggested | put him in a Pre-First
Class. That was the best decision | could have made for my son. He went on to be on the honor roll every year. |
knew he needed that extra year as early as possible. Pre-First was a great program with many successes.

Allow students/children between the ages of 5 and 13 to develop at their cognitive level and for students between 14-18
years of age to focus on the traditional basics of an education.

College and Career Ready

make things real to life experience for high school students
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2016 - 2019 Strategic Plan Survey

Teachers should do more vertical planning across grade levels. Data should be reviewed more in depth to determine
strength and weakness. With this information elementary, middle, and high-schools can be better connected to
prepare our students.

High School Readiness. Students normally evolve in the 8th grade and become intrinsically motivated. The focus
should be here because it is a great indicator of high school success.

Teaching students organized patterns for problem solving through open ended teaching.

| believe that Early Childhood should be a major priority for the 2016 - 2019 Strategic Plan because this objective sets
the foundation for learning.

The focus on a systemic high yielding strategy at the school-wide level. If to many initiatives are put into place, then
you'll cultivate alot of initiatives but won't have one complete product.

College and Career Readiness
graduation success

Early childhood. We are not getting it right in the beginning, then whats the point. You spend how many years trying to
fix. There is a HUGE gap between what is expected in K and in 1st. 1st grade in quarter one expectations is not
APPROPRIATE, especially for August and July birthdays. Too many are not ready to read. Maybe we should
reconsider prefirst. If a child isnt ready, you cant force development. If the county wants a common langauge of scales
and goals, then the scales and goals should come from those departments downtown. Its too controversial! Also the
training for scales and goals it inadequate, yet we are being evaluated on it. Let's see a MODEL classroom that has all
the required scales and goals posted, with all the other daily requirements and a sample role out lesson that is REAL!
Not manufactured with perfectly behaved students.

Middle School readiness is the last effort for a strong foundation that leads to a greater degree of High school success.

Graduation success because you can't do anything without a diploma these days.

Early childhood development needs to be a priority because it is the foundation for a lifetime of learning.
Graduation Success - There are more opportunities for high school graduates.

More reading time with parents at home and more opportunities to do guided reading at school.

Developmentally appropriate instruction. Too much pressure causes a lot of behavior problems. There should be
structure but it should allow more freedom for teachers to teach and not so much data.

Students are not as well rounded as they should be. Too much emphasis on the computer and internet. What would
happen if the internet crashed for a long period of trime.

Making sure teachers are prepared to teach the information not just given it without instruction or clarity!

Early Childhood, we must build a firm, strong and confidence foundation in order to secure our students of their future.
Priority is mostly spent on the upper level and not enough spent on the early years of the student's academic future.

Emphasize CAREER readiness; not everyone needs to go to college but everyone does need a career!

An increased focus is needed on using data to within the CARE process to remediate and/or enrich students' learning.
Schools are now able to measure students' progress. Addressing students' differentiated needs continues to be an
area of growth.

Early Childhood (3rd Grade) If you do not build a solid base structure to make all students learn then the success rate
has failed at the beginning and will show lack of success which will be on-going throughout their educational career.

Stop testing these kids to death! Let the educators TEACH. We waste too much time with Technology exams, Care
Packages, Textbooks that are not aligned to chapter tests/FSA testing that is not aligned to textbooks etc......

Not basing a child's success on their performance on a test. Not all children learn the same way and not all children
should be tested the same way.

College and Career Readiness needs to include different paths to success. Not all students need to attend a four year
university to make that happen. Technical colleges, vocational training centers and directly joining the workforce are
dignified options for high school graduates.

Reading at higher Lexile so students are able to comprehend what they read and think critically about it.

Early Childhood (3rd grade) because without a good foundation in reading, a student will struggle throughout their
educational years. They need to know and practice good reading strategies.

Early Childhood should be the priority. Without a foundation in the early grades, students cannot be successful in the
future.
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2016 - 2019 Strategic Plan Survey
Early Childhood Readiness should be the major priority because without solid mastery of skills at this level it is
extremely difficult for students to achieve success without a foundation.

To provide continuous support to k-3 students to ensure adequate progress is made. If this means providing summer
school for students below level PLEASE PROVIDE IT. RETENTION is not the answer in MOST CASES and
SUMMER SCHOOL is NOT THE ANSWER.

High Quality Instruction requires adequate planning time. More teacher planning days should be included in the school
year. These days should be reserved for planning not meetings.

Career readiness that may include technical Ed rather than college prep. My hairdresser & my a/c guy are two of the
most wealthy people | know.

High School Readiness
College and Career ready. All students deserve to be prepared for post secondary education.

Graduation Success. There are so many students with so many problems that we need to help them find a way to
succeed.

Reading readiness is still an issue that hampers progress and should be a major priority.

| feel that implementing pre-requisites in preparation for upper level courses paves a road to success and college
readiness. Students earn their way by meeting course requirements.

Too many students are being taught at a very quick pace. This pace is leaving elementary students behind entering
middle school. We need to have our younger students mastering basics more. We are trying to teach them too
advanced material when they are not ready for it .

| believe that rigor in instruction needs to begin in elementary school. Then a solid foundation of learning will be built.
Student engagement- if students are authentically/highly engaged, learning has a much better chance of taking place.
early childhood-too many can't read

Students who cannot realize the goals need to be tracked for vocational training. Not all students can achieve these
goals no matter how great we are at teaching.

Get rid of common core math

The single most important skill that seems to be consistently ignored in most elementary schools is the lack of
accountability in regards to early childhood reading comprehension. Once these children fall behind they are
handicapped but pushed through the system anyhow. Making their academic lives a series of frustrations and failures,
The teachers that service these children inherit a challenge that has becomes an added challenge to every area of
their responsibility.

Career readiness- stop focusing on test scores that really have no implication about success in careers.
Readiness for 3rd Grade because it is imperative that they are able to read and comprehend what they are reading.

Reaching the needs of ALL learners. Making objectives reasonable, not unobtainable like they are now for some. The
county does not take into consideration the ESOL, ESE, Special needs, language impaired,and low 1Q children.
Teachers are working as hard as they can to reach these absurd DOK levels. The county needs to realize the need to
get back to basics and agree with teachers regarding the needs of children who can't read and don't have the
foundations. That's what we should be focusing on.

College and Career Readiness We need to get our students ready to compete globally

| feel that Early Childhood should be the major propriety. This will give the learners a solid foundation to build their
skills on as they progress throughout their school years.

n/a

Stop teaching to the test. Give a meaningful test, not the FSA. Let teachers do what they do best without
micromanaging them. Stop having them waste time doing brain sharks and self assessments when upper
administration doesn't even know what these are for. Quit wasting teacher's valuable time with all this nonsense.

College and career readiness
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2016 - 2019 Strategic Plan Survey

College & Career Readiness should be the major priority for the 2016-2019 Strategic Plan. It is common knowledge
that those with college degrees, on average, earn in excess pf $1 million more than those who have only a high

school diploma. That being said, the best way to get students ready for college and career is to ensure their success in
3rd Grade, 5th grade, 8th Grade, and 12th Grade. It requires an "all hands on deck" approach to help the ship navigate
its way through the treacherous waters. | teach at the high school level and wince when | see how many students are
simply promoted because pressure is placed upon the teachers. That is not the answer. Those students need a more
intensive instructional environment that makes it possible for the core-level students to successfully master the
content. Over the past two years, | taught sophomores and juniors who have no ability to comprehend the material in
the textbook, and the books were written at the appropriate grade level. This year, | teach an honors-level senior class
and several are unable to read and comprehend essays from the Norton Reader, a college freshman English textbook.
They are polite and compliant, but they dread reading aloud. They should be able to embrace the material and not feel
overwhelmed. The solution is above my pay grade. Years ago | had the opportunity to visit with Rich DeVos, owner of
Amway, and asked him about the cocaine dilemma. His position was that it takes a generation to affect change and
posited that we need to focus on the young children. His opinion infuriated me at the time, but over time | began to
understand his position. So, now that | have said College & Career Readiness is the most important, | want to make
sure you understand that it must start in Early Childhood and progress throughout every school year where so many
things are taught.

Middle School Readiness
Because all the objectives are interconnected this is a difficult question to answer
Early Childhood

| feel that college and career readiness should be the major priority of the strategic plan. It is needed for the future
success of the students in this county.

T
Keep politics out of education
Graduation Success

The FSA needs to be be changed. The amount of abstract thought that elementary children have to undergo to pass
this assessment is ridiculous. By no means is this assessment appropriate for children 8 & older. It's scary as a
teacher and a parent that these children emotionally aren't ready for such an assessment.

all schools should have adequate technology

Early childhood - it is important to flag our younger children if there is a learning problem, so the proper education is
provided.

Major priority should most likely be considered in the objective of Early Childhood (3rd Grade). The reasoning is
based on the increased likelihood of problematic academic progress when retained in 3rd grade.

Early Childhood Readiness

| think they should focus on Early Childhood (3rd Grade) If students are not given a good foundation in the beginning
then the rest will not be easy to obtain.

Teacher support through adequate planning time to prepare quality instruction.
College and Career readiness for the WHOLE child (not just teaching to a test)
College and Career Ready.

Always should be GRADUATION

College and Career readiness. High school students, for he majority, have poor research and writing skills. Most need
remedial classes their freshman year of college. Colleges are starting to get rid of those remedial classes because
they are a waste of time and energy and those skills need to be developed while students are still in middle/high
school. Their needs to be improvement in that area.

Craft and Structure of writing
College/Career Readiness
Early Childhood (3rd grade)

If | can only pick one, it would be Early Childhood. If the students do not have a good base, it will become more
difficult each year for the student to improve.

More emphasis placed on ESOL students learning to read.
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2016 - 2019 Strategic Plan Survey
Children should read at or about a 4th grade level after 3rd grade. The Rigby is not an adequate predictor of reading at
grade level.

Early Childhood (3rd Grade). If these students are not successful, everything after third grade becomes a negative
ripple effect. In third grade student read to learn and are expected to use critical thinking on assessments. If a
mandatory retention is needed it needs to be in First Grade or Second Grade, where students learn to read.

High quality teaching is still hit and miss. It only takes one bad teacher to undo the work of others.
Early childhood...all others build on this.

College and Career Readiness

College and Career Readiness throughout all grade levels in order to adequately prepare students

Early Childhood. Early intervention is key to success in later years. Trying to remediate in later elementary grades and
middle school is less effective.

School-based Administrators should be accountable for student achievement and teacher evaluations should be
completed by data rather than a pre-planned staging on a lesson. Teachers: Teachers need support from district
based Coaches so that all teachers hear the same message regardless of the their school location. Students: District
Assessments, in the four core subjects, to measure growth in November and March. Key concern is growth not level.

middle school readiness
Reading

It is not only about how many kids graduate, it is about how prepared they are. We need to do a better job working
with the students that are behind. We need more and better prepared support facilitators who actually work with the
students in oppose to just write goals and almost never work with the students.

I like the idea of college and career readiness. However, | think too much focus is on the college part. We need to
concentrate more on arts, mechanics, shop, etc.

Give Early Childhood classrooms (by the way it starts in Pre-K folks, not 3rd grade) the resources and tools needed
to do our teaching jobs. I'm sitting with ZERO technology in my classroom right now....and you expect them to be
ready to take a test with technology in a few years?!

Life skills in 8th or 9th grade-finances, future living , etc.

Early Childhood Readiness in Reading, Writing, and Math so students can achieve a better success in Middle and
High School

College and Career readiness so that our students are ready to be productive in society with critical thinking skills.
College and Career Readiness

College and Career Readiness

Retain students who need it. - Don't move on- Must have intensive classes only for low academic students

High School reading readiness . This is the backbone of passing standardized tests.

early childhood readiness/ strong base skills needed for students' success

College, career, life readiness

Early childhood

Early Childhood-kids aren't getting the basic necessities from home, including communication skills, manners, self-
esteem, vocabulary or respect.

All are equally important as they all prepare students for the next phase of their education. If | had to choose one, it
would be early childhood. If you can build a strong foundation in reading, math, critical thinking, and communication
appropriately for each age, you will eliminate some of the academic and behavior issues in the higher grades. Low
performing students will be better prepared and educated than they are now. The idea is that this all will reduce
academic and behavior problems for older students because you have better prepared and supported their needs in
primary grades.

3rd grade readiness. If children are not reading by 3rd grade, most will never learn to read.

High School Readiness
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2016 - 2019 Strategic Plan Survey

In order to have a High Quality Instruction, class size needs to be consistent, classroom should have materials to teach

to the standards. How does BCPS get rid of Phonics in the primary grades and expect the 3rd-5th grades to have
success in reading and writing? Also, inclusion should be looked at with a closer eye (see other countries) public
school should not be a dumping ground. Not ALL students can be included all day.

| need to see better improvement to fifth grade readiness. | don't feel my son was prepared enough by his teacher.
Proper and provable quality educated training for instruction.
High School Readiness

Early childhood. If deficiencies aren't handled earlier, then the learning gap gets wider as the students go up in the
grade levels. If those gaps aren't closed then the emphasis on CCR and graduation success would seem to be null
and void.

Early Childhood: Student success is based on a strong foundation.

College and Career Readiness- | don't feel high schools are providing the necessary skills for our young adults upon
graduation.

College and Career Readiness. High school students need to leave school with skills to enter military, college, or
employment markets. 8th graders need more interaction with high school to reduce behaviors and improve likelihood
of success.

Post secondary success
Having literate students/graduates/adults. Student leaving primary grades K-2, not knowing tier one sight words.

Early Childhood. Many students struggle with reading & if they are caught prior to 3rd grade, they may have a better
chance of becoming proficient readers.

The High School Readiness is important for 8th grade because of the great responsibility students have in transitioning
from middle to High school.

Students need to learn how to work in teams & how to think critically before they graduate.
smaller class sizes, less is more, too much is being jammed down their throats

Continuos improvement. Students should always get better through rigorous implementation of common core
standards.

| think they are equally important

Early Childhood

teacher to student ratio.

Early Childhood (3rd Grade)

Highly effective teaching, more time for teachers to plan quality lessons
Early childhood

Early Childhood (3rd Grade); Begin with a strong foundation to build upon

Fit instruction to the child. Not every child has the same goals but the educational system should be diversity enough
to meet all their goals.

Recognizing exceptional students earlier and providing a differentiated program with adequate teachers
Students must acquire digital literacy and have access to print and digital tools in school libraries to ensure equity.

Please make sure the District sticks with the "Common Core" strategies for a full 12 years. That is the only way you
will know if the new curriculum worked.

HIGH SCHOOL READINESS
Focus on the early grades K - 2 so that students are prepared by the time they reach 3rd grade

Scholastically | think that Broward Schools is doing a good job...I have a concern about how our students are allowed
to dress...Cypress Bay has a strict rule about the boy's dress however the girls are in such short shorts and tank tops
it is horrible very inappropriate. We should be getting them ready for the business world and that is NOT how they
should be allowed to dress.

Third Grade - if we can't start out positively with these young children, we're going to lose them and miss out. Our
children deserve MORE.
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Critical thinking through a problem

| think it's important for a student to have the classes they want. Over 200 kids in my school switched their
schedules,and in the process,ruined mine. | was switched to another science class, that | did not ask for, just for
another kid to be put in. Also, we filled out a form at the end of the year for a reason, to have the classes we want, and
if you mess up our schedules, that's unfair.

N/A

Reading Readiness of ALL our students. It still seems as if children with SLD are not given the strategies they need to
be successful. There is too much testing and not enough development for the love of learning.

College and Carrer Readiness because students should be ready for the work force .

Not just say we want High Quality Instruction, but show the teachers how to be High Quality Instructors and give them
time to grow. Also give them the help they need to do well.

Let teachers teach. Give them the respect they need. Value their input.

Teaching staff should have proper development, and assigned classes based on their strengths, not just to put a warm
body in front if a class. Also quit teaching to the test, we are no longer educating the whole child, just worried about
school rankings based on an arbitrary poorly | crowd test.

ESE Students are left behind
All five of the objectives as they relate to minority males. Too much darting around "Am | My Brothers Keeper"!

Reinstitute Homework and spelling. These are fundamental skill & task oriented aspects of learning that have direct
impact and influence on the total student. Whoever instigated the removal of spelling is neither bright nor knows their
role in proper education. Stop trying to redesign systems that are geared toward overall growth & achievement
standards by watering it down and cheating children. Teach principles so that children don't just know a memorized
route to the answer. Once they truly understand the how and why of it, they will have learned and will have an easier
time recalling and utilizing skills and approaches to solutions/answers. Is no one paying attention to the reports of
Florida students graduating dunce, frustrating college professors who are forced to marked remedial elementary level
papers instead of scoring students for their ability to rationalize and even make sound recommendations from their own
analysis? Failing the written test for driver's licenses? Florida is embarrassingly regressive when it comes to education
standards and Broward County is offering nothing better.

Consistency should be the main objective, at all levels of instruction. In order to achieve that, the system needs to be
overhauled. The State and Counties need to support and pay our Teacher's properly. Our Teacher's need to be given
clear, strict outlines and strict, attainable goals, at all levels. The Students and Parents must be explained, early on,
and yearly, what is expected. If everyone involved in our children's education is supported and involved, | think it
would make things easier for all...

Early child readiness extremely important. We must ensure the basic building blocks are in place and our students
have received a strong foundation in their learning process.

Early Childhood Learning. This is the stage when developmental issues are identified with unbiased assessments that
could be corrected with the appropriate support such as behavior management, cooperative learning, and individual
learning.

Students in the early learning environment should be instructed strategically in order to be able to perform what is
expected of them in the third grade, so that they do not become overwhelmed with their caseloads.

College and Career Readiness

Esol students and ESE students should be in self-contained classes until they have mastered the skills necessary to
be mainstreamed. They are lost in large classes where they are not provided with the attention they need to succeed.

Early Childhood

That third graders need to pass the math as well as the reading state tests to be promoted. Teachers do not focus on
teaching basic math skills due to math not being part of promotion criteria. A great injustice is done to the primary child
in math.

Early Childhood Literacy. Students must be at or above grade level in reading by the end of second grade in order to
be able to handle the shift from "learning to read" to reading to learn content and informational text that will become
the expectation throughout the remainder of the child's educational as well as life long learning experience.

Early Childhood. If there is a strong foundation, then children have a much easier time with the rest of school. A child
who is behind by 3rd grade has a very long, difficult road ahead.
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2016 - 2019 Strategic Plan Survey

Less emphasis on test based education. State mandated testing inhibits teachers from teaching and creates a
stressful environment.

Instruction! Not testing! This District focuses so much on testing there isn't time for instruction!
3RD GRADE READINESS BECAUSE THIS SETS THE TONE FOR ALL THE FUTURE GRADES.

All students should be College and career ready starting at a very young age. Currently the USA is lagging behind
other major countries in this venture,

| belive the major priority is to get high school students back into enjoying school and raise their GPA. Most students, |
being one, have lost interest in school due to the ignorance of other students and even teachers.

Helping High school kids get ready for college and also help them seek scholarships.

Early Childhood due to the fact that cognitive development is at its height for all children; other than the ones that are
mentally challenged.

Critical thinking skills should be high priority for the 2016-2019 Plan. Students need to think beyond the printed page
and know how to learn and plan ahead!

Give more support services to the lower elementary students who are below level.
All are important!

Better quality teachers; Updated skills of teachers to meet the needs of todays kids using advanced technology,
different methods to reach the students being taught.

Early childhood and middle school readiness, as these are important in bridging the education gap in our youth
population and a measure of their success in their future.

Grad success. Why are middle school students getting high school credits?
Based on my grand children's quality of instruction

College readiness. Graduation rates are up. However many students continue to enter colleges and universities less
than prepared for the rigor of higher education.

Early childhood readiness is the major factor that influences future academic success and graduation.
College & Career Readiness

Priority should be placed on getting our kids ready for a career. For years we have prioritize the standardized testing
and what their numbers means to the district’'s education. However, we need to make a pause and analyze what we
have sacrificed to get that 5 in the FCAT or that A for the schools. For multiple reasons, not all students are academic
oriented, not all of them have plans to pursuit an education beyond high school. Students don’t start their process on
getting ready for a career during their high schools years but rather much earlier. Our middle schools and high schools
lack many of the class subjects we should have to get these students interested in school. Some students are just
giving up, especially after some conduct problem. Others, forced by their parents, will graduate with the minimum
requirements; however, they lack career oriented skills. Even though, | have noticed an improvement in the amount of
choices a student has for a technical career in high school; however, a middle school that offers only two electives
such as music and P.E., during the student’s three years at that school, is failing that student.

Teaching the BASIC LIFE SKILLS we have gotten away from in the ridiculous amount of time we are testing, testing,
testing. We have turned kids OFF to education. We need to instill a LOVE of education , not a hatred of

Prepare students from Kindergarten. Students going into higher grades still do not have the basics in reading, math,
etc. that are necessary to build progress and success in the upper grades and college.

| don't know

Defined in the learning process is an ability to retain what has been taught through teaching. The education
techniques should fit the child learning pattern this open other stimuli causing potential growth to develop. In other
words, some students like at best reading while others may like writing, these opposites can become an attraction with
the other thereby association. Nevertheless, these opposites, has one function that is to learn from the other. Think of
it this way, what is gained after learning in this fashion; more word knowledge, the meanings of word phrases, and an
open conscious to reach out to others.

early childhood....starts in the home....garbage in....garbage out

My child school has programs, however after going to SAC and other meetings, it seems like the district does not have
funding to sustain many programs they start in schools.
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High Quality Instruction makes certain that the student is challenged academically. No assumption /prejudgment about
what they can or cannot learn.

Student must reading before the finish etheelemntary.

Early childhood. Begin early!

College & Career Readiness, more emphasis on technical education training.
College and Career Readiness because it affects all broward county students

Get rid of "Common Core", for example, math is math, quit trying to re-invent it. We have Instructors who think that
America's form of Government is a Democracy as evidenced by young student's posters displayed on the walls with
"A" for a grade, what happened to the Federal Republic? Teach Cursive Writing, this is important, as many original
historical documents are in Cursive. Also teaching a more neutral (with out political bias), real American History, and
what makes America Great and Exceptional, teach deeper into the Civil War and why it happened, it is a much needed
lesson as all | hear is that it was to free the slaves, and that only the South had slaves, this is not the case, it was
much more involved. Teach the Constitution and how it limits government while protecting the American Individual.
There is much more that is equally important, however | believe that | should mention; Civics is very important,
however | absolutely resent the fact that Teachers and Educators are increasingly trying to indoctrinate our young
people into a Political Party, these lessons should be neutral, and should become SBBC Policy NOT TO CAMPAIGN
for a candidate or Political Party as they have been. | have three Children who have had more than one Instructor
Campaign to get the children to tell their parents to pull for a Democrat, (doesn't matter who the candidate is), THIS IS
WRONG and should STOP, this is a huge problem!

Graduation success

As a High School educator, is hard to see the setback on our students, taking them back to middle school. There is no
college/career readiness when they are used to sit for less than an hour in a classroom. It's hard to adapt when they
have to do a College/University Lab of 3 hours at a time. Or a regular class for 90 minutes. The regular full-time
College/University students takes from 4 to 5 classes per semester. And even those 4 to 5 classes are not taken every
day of the week. | have seen the performance of Broward’s High School students go down since the schedules where
change to 7 classes per day. Just putting more work and pressure on our students. You are not going to have real
High Quality instruction as long as you keep tying up our salary with student’s performance. By doing so, you are
devaluating our professional worth, and playing with the bread we bring home to our families. I'm not saying not to
hold a teacher responsible or evaluated. It's necessary, but based on our expertise and delivery, not on other people
and/or factors that are completely out of our control. A principal is held responsible for their own actions, and not the
actions of their employees. Their salary is not hold based in the fact of having a good or a bad employee. Then, why
do you feel the right to do it to the educators? We are the base and pillars of this whole system. Without teachers
there is no education, professionals or progress in a nation.

Grade level proficiency. Too many students are sent to the next grade without the skills needed to succeed; 6th
graders who do not know their math facts and cannot read.

The teachers need to have more interaction with the students. They need the technology so they are able to relate to
the students.

Early Childhood- If we can have all of our students reading on level by 3rd grade all of the other objectives will be
much easier to attain.

Graduation success
All BCSB workers should have college degrees.

Cursive hand writing...... Not being taught in the schools anymore.....\WHY are we relying on computers to write for
us????

Early Childhood 3rd Grade. This is the year that is most crucial to the development of the students positive
relationship with learning.

Better teachers

Early Childhood needs to be the focus concentrating on reading. That is the basis for all other learning. There needs
to be support, additional instruction with early literacy strategies, and less testing with developmentally inappropriate
assessments. Children need to love and appreciate reading.

Ensuring all students have equitable access to instructional resources and technology to ensure equitable access to
innovative curriculum and instruction, including students in AP Capstone courses.
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High School Readiness - 8th Grade - The reason that | chose this is that many 8th graders enter high school without
the tools necessary to be in HS. Additionally, we need to focus on the parents, as they still believe that they can pull

the kids out of school any time to go on vacations, etc.. without regard for the child's education. We can not complete
the instruction process if education is not a priority in the home.

Early Childhood. The basic tasks of learning are reading, writing and math. If a child cannot do these by 3rd grade,
he/she is in need of intensive tutoring. To avoid this, a teacher aide is imperative in these grades to assist the lead
teacher and be able to work with those children who demonstrate difficulty with reading, writing and math. These are
the formative years that will make a big difference in their development for the rest of their education. It is unbelievable
that a student born and raised in this country is reading third grade level or below upon entering high school.

Graduation & Postsecondary Preparation for High Schools students

College and Career Readiness - the entire community embraces the need to properly prepare students for higher
education or full-time employment. Educators need to recognize their role in that outcome. Having command of the
content for each respective grade level/subject is paramount. Planning standards-based instruction needs to be a
reality, not just a phrase. Textbooks do not drive instruction, they are a resource.

Early childhood intervention is critical for future student success. However, the District must be mindful that they will
not see immediate results as the interventions need at least three years to become fully evident.

Having educators actual plan awesomely amazing plans and lessons for the classroom.

Early childhood. If the students can not read b this time, they will struggle the rest of their career. Students who
succeed by this time, generally continue to succeed throughout school.

Including more skills training for students who are not interested in college. Students can learn skills and become
financially independent.

Inclusion of social/emotional knowledge an understanding
Eliminate too many tests and days off. Real life expects you to work.

Career readiness. Preparing our students to enter the world workforce should be priority number one. Although state
standards and formative assessments are important and good ways to measure learning, it does not fit for all.
Utilization of technology tools to solve problems is the task at hand for our students to fit into todays economy and
thats what we need to be more focused on in years to come.

Economics courses...middle/high school student need to learn the basics of balancing a checkbook and making a
budget plan.

Teaching students how to read and write.

High Quality Instruction should have strong emphasis on revising knowledge and examining reasoning.

Early Childhood. Why are students still needing reading intervention in grades 4 - 12? What is not being done in K-3?
There should be less students in the classroom and more help per students individual needs.

Not teaching to pass a test but to get students ready for college and life in general.

Making sure the materials needed are available to all schools equally.

Gifted and Talented student instruction is being overlooked at Elementary school level. Review the past five year data
to see what little increase exists for all cultural student populations. More district scrutiny is needed at Elementary
school level and support would be appreciated: inadequate testing in place, gifted students mixed in with too many gen
ed classrooms, slow turnaround for testing requests. We have many gifted students! We are not seeing them!!
Organize councils to meet with just teachers to hear what is needed.

More transparency for early childhood Administrators is in dire need, look beyond their attractive paper trail, see what
is actually being implemented. Unless this is critically scrutinized, all the best plans and resources fail.

establishing a curriculum that has attainable goals.

Focus on reading at grade level or above at each grade. If you don't read well, you will struggle in just about every
other subject.

SELF PASED INSTRUCTION WITH CRITERIA REFRENCED GRADING.

Middle School Readiness. There is a gap in the knowledge and expectations from Elementary to Middle School. As the
bar is raised, so should the instruction in the lower grades. | must add that if asked of a High School teacher, he or she
might respond in the same manner.
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Hands-on projects in small teams so students practice real life work with other a variety of other students to be able to
succeed in the world.

Less academic pressure placed on Kindergarten children. They still need readiness activities. Don't assume they "got
it all" in VPK....They didn't. They should not be expected to perform like first graders...they are only 5. Whether you
accept the word "developmental” or not, it does exist.

STEM. Our students must be prepared to meet the demands needed to compete and win in a global setting.
Each student should have access to computer daily in the classroom

College and career readiness. Prepare them for the real world. Teach them adult skills that will actually help them in
the future.

Eliminate all the test taking and let the teachers teach.

| feel education begins early on, therefore, giving children the most effective learning experiences and opportunities
gives them a solid foundation so they can become successful in school and be "College & Career" ready.

Give the teachers adequate planning time and don't overload them with so many extra things such as CARE
packages, too many meetings, and so much paper work.

Students need to know how to construct sentences and paragraphs by the time they reach middle school.
Early childhood you must start when the student is young to gain success.

Mentorship program where the high school student must participate in their Senior year. The choose one area in
science, math, language arts etc. to be mentored in. They would be graded on responsibility,performance and
cooperation with peers and instructors.

Career Readiness

Developing early childhood (3rd Grade) high quality instruction is imperative as it forms a solid foundation to build on
in later years.

Literacy since it is the foundation of all learning
Less test prep and more deep learning. Critical thinking is crucial!
Graduation Success, it paves the way for life after high school and a segway to adult life.

3rd grade retention rate. There is a gap between 2nd and 3rd grade. There is such a difference in skills and so many
3rd graders are being left behind.

Priority should be on high quality instruction. To achieve this goal the emphasis needs to shift from using
assessments, tests, etc. to evaluate the quality of instruction being delivered

college and career readiness Students need to be prepared for these areas in order to be able to take care of
themselves financially.

Streamlining the goals for each grade level by having test scores ready at the beginning of the school year. This will
provide adequate baseline data for all stake holders.

N/A

Class sizes matter. When you put an elementary 4th grader in a class of 27 it is setting the teacher up to fail the
students or at least some of these students. 1 teacher can not track 27 9 year old children. Can you? Smaller ratios in
all schools not just title 1 schools. You need to pay attention to the higher income school districts as they are failing
our students at high rates and expecting parents to pay for tutors, and other education material to fill in the gap. Not all
parents can...

Take a stand on this ridiculous amount of testing. Last year | was interrupted over 65 times missing students in class

Higher levels of direction towards careers needed for the safety and welfare of society at and during the high school
years. Such as EMT, Nurses, Technicians in all fields, Fire Fighters, Police, Construction all fields. So when the
students graduate high school and they go for even higher levels of education and training in the field of their choice
we society will be better served with the highest and best qualified in the country and Broward County Public
Education will be considered to produce the best in any and all the fields | have mentioned.

College & Career Readiness

curriculum needs to move away from multiple choice questions to a more essay format, not just studying to pass a
test,but really knowing the material
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Early Childhood- every child needs mastery of basic ELA and Math skills by the end of 3rd grade.
Early Childhood
Readiness

Place students in the correct academic path. Giving them the instruction need to close their gabs in math and in
reading.

The objectives are near impossible to accomplish for our high school students with the insanity of the straight 7
classes. They are exhausted all the time and can't keep up with the work load.

Middle School Readiness: Problem 1. "NO TIME TO TEACH" With all the meetings, professional developments, IEPs,
504's,conferences, Hall duty, Morning duty. No time to plan and set up classrooms for activities and labs. 2. No
accountability for parents and students. You cannot hold a teacher accountable when students refuse to come to
school, refuse to do any work, and they know they will be just passed through the system due to all the bogus labels.
3. Lack of respect for teachers from the district. 4. Low pay scales 5. Mountains of paperwork that is repetitive and
redundant. 6. PLC's that are a joke and take up two mornings a week regurgitating info from the book to a PLC form
and again to a CARE form. 7. District making decisions about teachers when they have never taught in a classroom or
haven't been in one in 10 years or more. 8. Appointing Principals that have never taught in a classroom and have no
clue what a teachers dailey routine encompasses.

Teacher Support and PLCs
Students that are not college bound must be encouraged to further their education via technical schools.
Health Education

To ensure that every child graduate prepare for college or his/her next level. Schools need to provide high quality
instruction and balanced assessment .

Middle School

Permit educators to teach content instead of instructing to for testing purposes
Literacy, Science Awareness/Comfortability

Early childhood based upon research.

Early childhood should be the main priority. If students do not grasp the basics in the primary grades, then they will
never be able to grasp anything higher.

| think that Early Childhood instruction (even earlier than third grade, kindergarten through grade two) should be the
major priority. If you give younger children a solid base from the start, they will automatically do better in the grades
moving forward. However, kindergarten should go back to what it used to be, first grade should go back & be what it
used to be, etc., etc., etc. Children are being made to learn concepts that they do NOT have the proper brain
development for at earlier & earlier ages. You can't blame the teachers when the curriculum does NOT take into
account child development & the development of the brain. Unfortunately, this is what has been going on for years
now. The children are being set up for failure & the teachers are being blamed. Not right.

parents and students shud be more envolve.

Graduation Success

Graduation success. You need a high school degree to get a job.
Graduation Success - With that, all other objectives will fall into place.

High school readiness (8th grade). Many of the attempts at trying to improve what teachers do are not working
because students are not being held to higher standards by the district. Student requirements have been lacked for
promotion and discipline while teachers have been inundated with more requirements for a population that has
discovered their only responsibility is to pass each school year with four points and recovery of a subject, if necessary.
Students are really not held accountable for the standardized test they take, but teachers are. The BEST and CARE
packages are just new names for old practices and work best when students themselves have more accountability.

Teachers who actually want to teach the kids. My daughter is in 9th grade and has a few teachers who give an
assignment and expect them to do it without instruction. She asked a teachers a question and the teacher told her we
learned this in the beginning of the year, you should know how to do it. She is in gifted/honors/advanced classes and
is an A student.

| feel standards should be raised, not lowered to make it easier for students to pass.

high school readiness. if students are ready for high school then graduation success will be high
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STEM MATH
Graduation success- ESE students are having difficulty mastering grade level curriculum

Stop changing programs and instructiinal methods. Administrators,teachers and students are thoroughly lost at this
point and no knowing what is expected of them...don't roll out programs without testing them out first!

Early Childhood- without a strong foundation most of these others goals are difficult to obtain.
Reading fluency and comprehension

| think if we start at the early childhood level with preparing the child to basic skills; by the time they reach the
elementary level they will be ready.

We will never have high quality instruction as long as we spend a large chunk of our day terrorizing our students with
test taking skills/strategies. Get rid of testing and let teachers focus on teaching.

Graduation success based on requirements from new FSA indicators especially for ELA and Algebra
Early Childhood We must teach them early and they will be ready and able to perform at each level.

College & Career Readiness: As our direct involvement in the education of the majority of our students ends at
graduation, each of these objectives is ultimately supporting how prepared the student is for college and/or a career. If
we make College & Career Readiness our ultimate goal, each of the lower rungs on that ladder (early childhood,
middle school readiness, etc.) will benefit.

Effective Communication: Improve communication with professionals on the top of the organizational chart with
professionals on the bottom of a organizational chart by providing authentic person to person opportunities on school
sites (not emails) to show value, care and to promote a high quality of professionalism throughout the organization.
Create a comprehensive leadership system/team that includes teachers, district and principals that work together as a
team, to enrich and boost our system's morale, ethics, hear concerns and teach how respective parts fit together.
Create a process that does not allow the system to break apart with a view that our system functions as parts.
Everyone's goal should be to work tightly together, collaboratively and to educate EACH child for "their" future goals.
The climate should be communicative not a punnitive and solely data based, "Us against them", not self-competitive
but instead student focused. Teachers, Bus Drivers, Custodial etc. would benefit from hearing more colleagues
receiving accolades for accomplishments from the top of the organizational chart not only from principals (which | feel
some really try hard to accomplish providing acknowledgments, celebrations) but from all district employees/each
other. Thank you for starting with this survey. | know we have amazing employees in our Broward County Schools...|
want to see us shine :)

Early Childhood education should be a high priority because reading deficits grow wider and deeper students age.
Bridging learning gaps as a student ages can be is costly, time consuming, and stressful on all stakeholders.

College and Career readiness. Ultimately, our job as an institution id to prepare young adults for their future and we
need to do our very best in this area.

Stop overloading teacher with demands on their time via PLCs, CARE cycles and useless benchmark testing so they
may do their job of teaching, providing feedback and planning. The constant interruptions and infringement on our
class time is devastating.

College and career readiness because the future lies in the hands of the younger generation.

Start at Pre-K/Kindergarten readiness, which isn't on your list. If you do, you finally might be able to raise a generation
ready for the next level.

Graduation success
High school readiness

The one objective is to get the kids to be more interested in the classes that they take and not have the kids feel as
though its just a course that they have to take in order to graduate .

College & Career Readiness - Declining SAT/ACT scores
High School Readiness

College and Career Readiness

High school readiness---drop outs begin here

Less testing, more teaching time.

college and career readiness

Career and Tech Ed. Give students choices instead of pushing all toward traditional colleges.
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Definition

Teaching critical thinking for the three R's (Reading, writing and math) with more details to fewer materials to improve
the students cognition, because higher thinking is the purpose of learning and education.

Strategic Plan should include more teacher ready awareness of all the requirement ...having the end in mind

College and Career Readiness. With the competition of today, if you are not prepared for college and career, you will
be left behind to survive in whatever menial job you can get.

Early Childhood since it's the foundation of students being on the elementary level and moving through middle to high
school and possibly college/ career readiness.

Making sure that all students complete this course with clear understanding of this profession. | found that some of the
finish the program and don't fully understand the career they have choosen.

High School. Middle School, and Early Childhood Readiness... students should NOT be socially promoted.
High School Readiness should be a major priority for the 2016-2019 Strategic Plan.

better gains in math and science areas as well as technology

Graduation sucess because if this is done, college readiness would be an automatic success.

Early childhood(3rd Grade) Making the right decisions and focus and good judgment will play a part in life through
very similar ways reminding you of that decision that you made.

Reading Comprehension and Critical Thinking Skills. Without the ability to understand what they read, as well as
explain it in their own words, students will not only be unable to succeed in school, they will be unable to succeed in
the workplace and real world.

Probably 5th grade because it has gotten the least attention.
The graduation process.

High School Readiness. In order to accomplish this we must have done a good job with Early Childhood and Middle
School. Additionally, if students are ready for high school, we really can focus on graduation and beyond.

Preparing all students for both the work place and college is of vital importance.
College/Career Readiness

College and Career Readiness. Talking with current college students who were former students of mine expressed that
when they attended high school, the curriculum didn't support them in adequately completing college course work.
They found it difficult to keep up or to complete the assignments in the manner that was conducive for college life.

graduation . Without eduction they are bound for the streets .

EARLY CHILDHOOD The board needs to watch the TED Talk by Ken Robinson " Do Schools Kill Creativity"! this will
show you the focus should be on developing creativity not shock and awe through testing, stringent articles, and
writing only. We are stifling the students' creativity. Broward County does not have an elementary school reading
program. Why not? | ask the teachers and they say we teach sounds but what about blends and phonics. There are to
many elementary school students who are having a hard time sounding out words. Hence, they have a difficult time
with fluency and comprehenison. SRA, Hooked on Phonics, something needs to be done across the board to assist
these children. Skills must come before they comprehend this rigorous reading. Please do not feel the board has to
approve retention for students who are having a difficult time reading. This would exacerbate the issue even further.

Real life application grades 6-12. Students should be challenged in a real world setting versus standard textbook
scenarios. Possibly marketing and business plans by which students are involved in the planning and execution of
planning for successful business practices.

Focus on reaching the early childhood students to be successful when they enter high school. Go back to the basics of
teaching that the older generation had, but implement technology as well.

College and Career Readiness - preparation to meet this objective encompasses all grades.

Career and college readiness... This should be emphasized instead of arbitrary relatively incapacitating state
standards

Effective Response to Intervention. Additional and more targeted trainings are still needed to teach teachers how to
effectively collect data, analyze data, and create data charts. Trainings focused on infusing high yield instructional
strategies are also needed to build teachers' capacities to effectively recognize and attend to students' varied learning
styles as they teach the new Florida Standards.

college and career readiness, especially with alternate career options.
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For me my students should be working on functioning skills and community based instruction, because for this type of
population who | work with what it really matters is if they can open a milk cartoon or if they can request to go to the
bathroom. Most of the time the people who create these strategic plans they focus on academic and expect too much
especially for teachers who work in centers. They don't take in consideration our students capabilities and skills,
neither the teacher’s challenges and efforts, they expect us to succeed when in reality they had set us for failure.

College and Career Readiness

The focus on Career/Employment Readiness should be as important as Academic-College bound students, and we
need an increase of resources for these students. About 80% of our High School graduate go straight into the world of
work that lead to careers and a means to then fund College/Technical education. Yet, the trend has the focus as if all
students are going to College instead of being realistic that most students cannot immediately afford paying for higher
education. Our current educational system falls short in preparing students for Technical Careers and in transitioning
into the Workforce. Not all students are meant to go to College or have College Careers, | think other countries do a
much better job at preparing graduates then the U.S. and definitely Broward County.

Meeting the needs of every child...NO ONE should be allowed to fall through the cracks.
Early Childhood - if students are ready in elementary school, they will carry those traits through life.

The one objective of High Quality Instruction that should be made a priority is College & Career Readiness. What we
fail to realize is that students with what society deems as unsuccessful parents tend to raise unsuccessful learners
which puts an even greater burden on school systems to attempt to correct that pattern or close the gap. When you
prepare learners to be successful in life, not just through college, but by helping them attain life skills thorugh higher
education, or by learning a trade, you've not only impacted their lives, but the lives of their children who ultimately
become students of this county, or students of our world, which are equally important. The modern day student needs
to understand and be able to see and make the correlation for themselves that by focusing and applying themselves, it
will ultimately lead to them being able to support themselves for many years to come. For this to be relevant to modern
day students certain pillars and/or building blocks should be the focus of the college and career readiness objective,
such as: financial literacy, investing, reading comprehension, mathematics, negotiating, health and wellness (diseases
and diagnosis), problem solving, relaxation techniques, and lastly, how to integrate and communicate with peers of
different socioeconomic backgrounds.

Students' ability to follow a direction at it's initial request
Computer Instruction because that is the most important factor to today's job market.

High School Readiness- Because the habits and abilities developed prior to that will impact the level of success going
into vocational and college opportunities.

Early childhood needs priority as learning begins there and what happens at the top is dependent on what they
learned coming up.

At high school level, students need to think critically, and be able to rationalize their thoughts. To achieve those skills
they must be middle school readiness (8th grade).

Early Child - research reflects that quality childhood instruction help to increase middle school readiness, high school
graduation, college and career readiness; and reduces the likelihood that students will repeat grades, need special
education services, or get in trouble.

All broward county high school students should have the same opportunities no matter what school they attend.
Specifically, if a certain AP course is offered at one school, it should be available to all schools & students.

| feel that 8th grade is a pivotal year for most adolescents. If we can prepare our students to be successful in the 8th
grade their high schools years will be a better experience which in turn will lead to college preparedness. Of course a
better college experience and success will set the stage for a more successful career life.

College/Career readiness- which should be viewed as the same for graduation. As long as schools are offering a
challenging and appropriate curriculum both areas can be addressed.

All the objectives are important, but if | have to choose one it would be high school readiness. There is a huge
difference between middle school and high school. If students are not ready for high school they are set up for failure.
As a result many students drop out and never become college and career ready.

Literacy. Students are barely required to read. AR is a step in the right direction. However, | am accustomed to
students being assigned summer reading. | am accustomed to students being assigned reading for homework and
then discuss the material in class. These things are not occurring. In Middle school, teachers are still reading out loud
to students, instead of assigning reading. This takes up valuable instructional time.
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Early Childhood. Studies have shown that the reading level of a 1st grade student is a strong predictor of school
success. If grades students in K - 3 have a solid foundation on which future learning can be built we won't be dealing
with students in high school reading on a primary level. Also not all students enter school with the same background
experiences and skills and because of that the needs of the school's population should be examined to determine
what the curriculum should be so gaps in levels (i.e. numbers of words in their vocabulary) can be remediated.

Teaching the basics in Math, Reading, Science and LA. We are testing too much and teaching kids at a level that they
didn't achieve in the previous grade. We push children through the system even though they haven't mastered the
skills from previous grades.

College and Career Readiness should be a primary goal so that our graduates have a direction to follow and are
prepared for their next goal.

Incentives. Low income middle school students have objectives that are in conflict with the requirements for a
successful education.

career readiness

high school kids should get on ready for the real world knowing what to expect once they leave school or even home
needs to be address more.

Early Childhood 3rd grade; | feel that this grade level is most important because if a student or groups of students are
not academically ready in this grade level then the up hill climb can be very difficult for students as they are promoted
and sent on to other grades knowing full well that they are not prepared and are not able to do the work as the years
go by. Students that struggle get left out and behind. Some teachers just are not willing to make sure they get where
they need to be. Holding the family accountable does not get the child where he/she needs and should be
academically.

Career and college readiness. | have had many students complain that they where not prepared to deal with the
increased work load they experienced in their first year of college.

College and Career Readiness as well as 21st C technology. Better preparation and exposure for the career portion
because not every student is going to college.

all instructors are able to work as class room teachers if they have years of in the school system over 12 or more
years they should be moved up a step and level and move up.

Early Childhood because without this as a priority, none of the other High Quality instruction objectives can be met. |
teach 4th grade, and the students that are in my class now are the ones who have been getting this "High Quality
Instruction"...these children are the lowest students academically that | have ever taught in my 14 years of teaching.
There are so many gaps in their learning. That tells me that focusing on College and Career Readiness and not Early
Childhood has caused these children to miss important foundational skills.

N/A

| strongly believe that college and career readiness is important and of great benefit to Broward Schools in the areas of
hiring the best professional educators as well as administrators and office personnel.

Specific and realistic goals that can be achieve by students and teachers.

Early Childhood development. If students are awarded the opportunity to get a proper start then they will most likely
survive the later years of education. A child that does not know his/her multiplication table will always struggle in math,
a student that does not learn how to read will always struggle in all of their classes. The developmental years are the
most important year. A solid foundation provides a framework for success. The continuation of after school programs.
Parents that work long hours to sustain their a certain level of financial stability must be awarded extended care
options.

College and Career Readiness - Too much emphasis is on graduation and not promotion to collegiate level work
Student respnsibility for self achievement

College and Career Readiness... If this is THE commitment, then the others get included by "prerequisite." (i.e. you
can't DO C&CR w/o a commitment to the first four) Having said that, if there's only enough resources for one... then it's
early childhood (i.e. building/strengthening the foundation).

Making sure these students can read and understand what they are reading in order to be ready for middle, high, and
college/career.

College and Career readiness. Our students need to be prepared and EXPECTED at an early age that they are going
to college, and will be successful.

Graduation success, all student need to reach at least level
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Graduation Success. Students who drop out of school do not have an easy life down the road.

Recognition of high quality instruction. With all of the observations and evaluations, the simple lack of recognition of
high quality instruction is problematic.

High School Readiness

The use of technology as a tool to improve quality of instruction should be a goal. | feel this is important because we
have been given new lap tops, but not the time to learn how to use them and to master them.

High School Readiness - many students drop out at middle school and do not make it to high school. There needs to
be more vocational training in the middle school to prepare students for life in case they drop out of school and did not
make it to high school.

Reading Achievement, early childhood literacy skills enable children to become successful learners.

Real life experience-Making the connection between instructional time and real life is extremely important. So many of
our students can not see the relevance of algebra because it is not part of their everyday life. Basic algebraic terms
should start in Kindergarten. If the children grow up with it, it will not be such a problem to learn it. This same method
is applicable for physics, science, literature etc.

College and career readiness. This should trickle down to the others, as this is the end goal.
Effective Communication to the Public

Early Childhood. Many of the learning deficiencies are evident when students are very young. If a child leaves
elementary with those deficiencies they are much less likely to graduate from high school.

Quality instruction is possible when class sizes do not exceed the recommended number whether it is a core subject
or an elective. Teachers are subject to large class sizes and it affects the ability to provide quality instruction.

Early Childhood is very important.

Qualified teachers that focus on educating our children for the 21st century. Some teachers have forgotten what there
primary focus should be.

LESS TESTING ! MORE TEACHING !

not sure

High School Readiness

Early Childhood, because students need the best foundation to improve in the other areas.

Graduation "success" and 'the numbers' need to be evaluated in terms of READINESS of the STUDENT. The focus is
on testing, numbers, and evaluation of TEACHERS, NOT students and this is causing these generations to NOT be
READY (different measure of 'success') for the responsibilities and accountability of the students' next step. EX: An
employer will not give more time, repeat instruction, do the paperwork/ or notes during a meeting for their employee.
This sense of accountability and responsibility needs to begin in early childhood for age appropriate work.

EARLY CHILDHOOD, BEHIND AT ANY LEVEL CREATES A RIPPLE EFFECT
Focus on students feelings!
Instruction is being sacrificed and in its place is data collecting and inputting in multiple databases.

Career and college readiness as mentioned on www.collegescorecard.ed.gov, "College graduates earn on adverage 1
million more over their lifetime than high school graduates".

Highly qualified and trained educators that are paid accordingly and valued by administration.

College and Career Readiness

Graduation Success enhances a student's likelihood to make sound decisions about college/career paths.
ESE

Early Childhood. The others are built upon them. A foundation must be in place and be strong in order for the others to
be successful.

to prepare students in vocational work areas.we need skilled trades as much as college degrees and many times the
pay is better

Incorporating vocation skills for middle school students that may not be interested in the College and Career Ready
track.
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Every child should receive the education they need to succeed to the next grade level. Middle school children still are
not adequately prepared in language arts skills and there really is no time to teach it. Most have no concept of parts of
speech, types of sentences, etc. Spelling rules are no longer taught, so the spelling in the essays are also awful. | say
go back to the good old basic teach phonics so the children can sound out the words, teach spelling rules so they can
figure out how to spell the word, teach the grammar. Why do 2nd and 3rd graders need algebra? Some things need to
be left for the later years when the mind is ready to grasp the material. Half of the parents can't sit down and help their
elementary school aged children with their math which leads to a big problem. Teachers don't have time to do it all and
parents don't know how.

Early Childhood: Begin at the beginning. Lower level needs the basic skills to expand upon in the upper grades.
More parental involvement

Early Childhood. | teach high school my average student reads on 3 to 5 grade level and has NON vocab skills
Reading fluency. It leads to high functioning students and academic success.

Being a 5 year plan to opening Elementary Summer School for students who are not academically ready to move on to
the next grade level. If these students are promoted, you will send them on to future of learning deficiencies thus
creating stressful, unsuccessful and behavioral issues in their upcoming middle and high school years.

Early Childhood. Starts children with a strong foundation

early childhood. Many skills that are needed throughout a person's academic career are gained/introduced/taught in
the early grades. If the foundation is not strong, it is hard to add to the knowledge.

Early Childhood, because if we do not start off on the right foot, it becomes increasingly difficult to play catch up.

All lessons should be tied to Florida standards and integrated across content areas. Move away from Journeys as the
only resource. Stop putting the most effective teachers in "testing" grades. Children who aren't on grade level by third
grade typically don't ever get to grade level. Place strong teachers in primary to build a strong foundation.

Early Childhood (3rd grade).....Future academic success largely depends on the student's reading skill. The student's
reading skill needs to be well established by 3rd grade. In addition, | strongly feel low reading level middle, and high
school students, and frequently the most disruptive, and misbehaved.

student response.

Early Childhood Readiness- as a district, if we are able to have 90% of our students on level at this stage we would
realize the effects at the middle and high school levels.

Graduation Success which goes hand in hand with teacher effectiveness and being given the ability to spend more
time working with students and less time working on clerical duties and administrative initiatives. We need to get back
to the basics of "education”.

Giving us the tools we need to do our jobs,,,,what happened to the BOND money?

Reading is the foundation for educational success. When students enter 6th grade and read at a 4th grade level or
lower it is practically impossible for teachers to catch them up to 6th grade ability using books designed for 6th grade
reading level students. Teachers are expected but Teachers can't work miracles.

| think the Strategic Plan should include Early Childhood Education birth - 3rd grade and realize that drill and kill does
not make a good student, or prepare students for graduation and college. What matters is RESPONSIVE CARE
GIVING and RESPECTFUL INTERACTIONS BETWEEN STUDENTS AND TEACHERS. and it starts with our
youngest population. We've tried drill and kill for many years and it does not work!

higher level dual enroliment courses

| do not believe one objective of High Quality Instruction should be the major priority but all. Each level is equally
important to the students we serve for them to move on to the next level. | am a firm believer in Early Childhood
Learning and believe the district should implement more programs for our youths to start earlier, such as more access
to VPK and the earlier years (daycares).

Teaching comprehension in 1st grade.

College & Career Readiness | feel young adults are not ready for College or a Career and most do not succeed the 1st
yror2.

Extra support for inclusion teachers in the primary grades. The elementary schools need more personnel to
accommodate the needs of kids with exceptionalities.
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Early Childhood. Students foundation for learning starts in PK/HS. If the foundation is weak the learning is weak.
Parents of Students in PK/HS and K should be held accountable for their child's absences. If they have poor
attendance in the early years it only get worse as they get older.

Lets go back to the way we use to learn. Not all books that are in electronic format work. Textbooks should be taken
home, and the child study from it. Show them the basic steps in doing a math problem, not a confusing way that they
will never remember or use.

Innovative Teaching

replace and/or discontinue useless testing vehicles!
Early childhood... it all starts and ends right there.
college & career readiness

High school graduation. A high school diploma is the most important document any person will ever have. Without it,
ALL other doors are closed.

| feel that all students should be able to leave high school prepared for college and not have to take remedial courses
at a high pay rate that colleges and universities charge for classes.

Writing: When | left Boston schools in 1999, writing had already been a priority in all grades in all subject areas. | feel
we are 15 years behind in this area.

Continue to prepare elementary students for middle and high school readiness. They need to be able to read, write,
and perform mathematical concepts well.

Career planning and the requirements of the modern work place. Self discipline.

Early Childhood should be the major focus and emphasis should be placed on the whole child especially minority
males.

Equitable treatment of all students
Backing off as seeing students as data marks and allow us to teach.

college and Career readiness needs to be a focus. To many students are just not ready to move past the high school
bubble they graduate from. They have this sheltered nature that they feel they can get away with many things when in
fact that idea will hold them back.

Target students who are not invested in a traditional schooling plan and develop alternative pathways for these
students to become career ready.

The District should return to the Vertical Teaming initiative. | am teaching my ninth-grade honors students how to
capitalize the first word of each sentence. We don't have time to go back to kindergarten skills. They need to write
more! We need to return to the requirement that each student maintain a writing portfolio. That program ensured that
teachers were actually teaching students how to write.

Target bullies and have zero tolerance for it. A child who is being bullied, can not learn and will suffer depression. A
depressed child can not learn.

Early Childhood
High School Readiness
Application and Problem Resolution

College and Career Readiness. Students need to be ready to enter the real world by taking control and ownership of
their lives. They should be able to think critically. So start now!!!

Early Childhood readiness. Creating a solid foundation is key to future success.

The distraction of students that don't want to learn. Place these students in classes where they excel. For example Art,
music, acting, programing, wood work.

Student's self esteem/selfworth should be part of student's education.

Students who do not speak adequate English and/or are academically below average should be in self-contained
classes until tested out into the mainstream.

Graduation Success is most important. After graduation from High School an individual can make a choice to go to
trade school or collage. Without the high school diploma ones choices are limited.

High school readiness. If not ready for high school, not ready for life.
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Early Childhood

Explanation of the procedural methodology and then follow up testing of administrators applying the metric for HQI.
Personal bias in applying the HQI metric affects and effects the outcome which most administrators do not understand.
Without acknowledging the bias of the individual taking score continued unexpected distributions will occur.
Specifically and generally, BCPS personnel do not understand the higher order math being required to complete the
HQI and so do not treat the data points with that respect.

SBBC should recognize that not all students are college bound. More career planning for students entering the
workforce after HS graduation.

Critical thinking, problem solving and writing skills.
How to increase the rigor for high quality instruction and what resources can be used to achieve this.
Build literacy skills

Ensuring there are qualified, full-time teachers in all classes, especially core classes. Some schools are notorious for
not having qualified teachers in place at the beginning of the school year. This tactic places our students at an unfair
disadvantage in further their education.

College and Career readiness - we coddle both teachers and students. Neither group knows how to think for
themselves as we give them too much to use. They do not have to use critical thinking.

Early Childhood (3rd grade). This is of vital importance as these are the foundation years. During this period teachers
are usually able to detect their love for school and future success.

Getting those students below level up to level. They are being pushed and they are NOT ready. If they can't
understand addition & multiplication that interferes with their ability to preform at higher level math & their science. The
same is true for reading & reading comprehension which effects their other subjects such as S & SS.

Career. We put too much emphasis on the state tests and college prep and provide little to no vocational training. We
lose too many because there are few vocational, art, music or home ec classes available. Many kids go through each
and every school day not engaged and feeling less than because the entire day is academic. Many students need a
vocational and hands-on outlet in their day starting in middle school. Shame on us for not providing this.

Everyone needs to be able to read, think and write.

| think we need to focus on Graduation Success, but we need to give the new standards a chance to work. It's not a
few year process... the kids need a chance to grow within the standards. Changing every few years is greatly hurting
out youth, in my opinion.

college readiness. | do not think the students are prepared for not only what to expect in college but what is necessary
to get there.

Early intervention programs at the Elementary school level. Having more early learning programs like VPK, and
Headstart programs so students are school ready beginning in Kindergarten.

As usual, the county people cannot get their act together. There are technological glitches in taking this survey!!!!
Every time | click on a box, the previous box is not highlighted.

More parent involvement from middle school and up.

Llteracy skills taught through the Library Media Centers in K-12 schools with a full time media specialist.
Reading

The ability to clearly articulate logical and factual ideas through writing and speaking.

Testing and assessments should be streamlined and improved. To much testing to pass students who do not meet
requirements.

Preparing students for success in life. This should include home economics and home repairs.

Early Childhood should start were the student starts to here and be part of college excitement the earlier we start
planning

Limit standardized tests to one final to have an idea on how the institution is doing (that's really what standardized
tests are all about) and have more time for instructional. Students don't learn by taking tests. Students learn by being
in the classroom.

High School Readiness
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At the start of each year a student should take a placement exam in their math class this way districts will have a better
understanding as to why so many have poor retention of skills. Math curriculum does not allow time for teachers to
practice topics more with students and the EOC exam in mathematics only requires 40 % correct answers to pass.
Also, schools are using PERT scores as a substitute for EOC exam. This exam is not necessarily equivalent to the
EOC. The state is passing along too many students in Algebra 1 who know very little and PERT is not helping either

Graduation success. More student will graduate.

Mlddle School Readiness, by carrying through the early childhood improvements

Readiness at the first and second grade levels to ensure a strong educational foundation for each student.
Reading comprehension to further all other subject matter.

College and career readiness and have more technical and vocational options for our students

There needs to be an improvement at the Elementary level to provide higher level teaching for the higher level
students.

college and career readiness - individual self sufficency

Graduation Success. We do not know everyone's intentions after graduation, work, military, homemaker, or college.
However, we do know that it is impossible to do anything without a diploma. A well prepared student with a diploma
that means something is able to enter society and be productive. Is that not what we all want for our children and
future generations?

College and Career Readiness. We are preparing all of our students to be self sufficient, life long learners, and
productive citizens of our society.

Class size should be kept to a minum in order for the teacher to give quality time to ALL of the students.

High School Reform--We have been promised (first- day-of-school opening remarks) by both Mr. Runcie and our
principal, Ms. Owens, that this will be a priority!

College and Career Readiness- young people need to be productive members of society as soon as they become
independent or be going to college to become career ready. Everyone should have a "plan" for after high school.

Graduation rate -- without a high school diploma or GED there are few opportunities for our students. The cycle of
poverty continues.

Change in shareholder culture -- valuing education and discipline

The focus should be on high school readiness. We have seen a drop-off in the competence of the students coming
from middle to high school.

n/a
Graduation Success. This is important to strealine with Colege and Career Readiness.
Not put educators under stress not knowing when they are being observed,

We need to go back and teach the students the fundamentals of education, it's a shame that most don't even know the
basic's to get along in life.

Graduation Success

More individualized instruction for struggling students

Graduation Success

Remediation

At this time 50% of our ESE population entering high school should be on grade level reading.

Teacher empowerment. Increased pay, increased accountability based on daily performance (interactions with
colleagues, students, parents and administration), reduced paperwork, consistent job expectations. Of all the school
level factors that impact student achievement, teachers are the most powerful. Give them the space, time and
incentive (with accountability at the school level) to do the best job they possible can.

Readiness for High School MATH before entering high school.
Student should be independent learners.
Remediation

High quality instruction should be taught throughout the grades.
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early childhood - otherwise the students are playing catch-up and become discouraged (possibly dropping out)

College & Career Readiness. Once high school is over, our children will enter the "real world" of work or college. If
they aren't prepared, there are few who will give them help. They must be ready!

Providing t-risk students various options to complete high school, such as complete information on virtual high school,
so they may be motivated to complete when they may have issues with attendance and other rules of school.

High school readiness

College and Career Readiness. Kids are leaving high school without basic knowledge of how to write a check or a
resume.

Good fundamentals early in childhood is the greatest gift for everybody. Then the child should be able to build and
understand how learning is processed.

All 5 objectives are important.
College and Career Readiness should be our major focus as it is an accumulation of the other 4.
learning goals and scales

Childhood to Middle should be intense with first Discipline and then Instruction, without it the mission will be
regressed.

Academic Integrity - too many are inflating student's grades to accomplish improrved readiness rates.
Graduation and job skills training

Not every child will go to college so more vocational skills are needed in middle and high schools.
Graduation success

College and Career Readiness...students must be prepared to have productive lives after they graduate.

More emphasis on career readiness and career application instead of higher level academia. A large portion of
students are not going to college and they end up in the community with little to no job skills. Simple things like how to
read a manual and take instructions INSTEAD of identifying the proper sentence within a passage that indicates what
the author feels (FSA Test).

Less paperwork and changing things. Let good teachers teach!

A major aspect of high school and college and career readiness is logical, critical thinking, and ethics. There should be
required logic and critical thinking courses starting in Elementary. It has been shown that even at that young age,
children can understand symbolic logic. This thinking would empower all other subjects and every other aspect of their
lives.

High School Readiness (8th Grade). Far too many incoming ninth graders are below level that further negatively
impacts College and Career Readiness that also impacts graduation success

Allowing teachers to really teach without jumping through hoops!!

Reading should be a priority of every objective. Too much testing without the students being able to read. Everything
starts and ends with the ability to read and comprehend.

Early Childhood, | believe if a child learns the basic he/she will be successful. Students that don't have a good
foundation struggle with learning.

Need a plan that we can work with. Meaning, once plan is developed we must stick with it and be given enough time
to implement it.

Critical thinking leading to problem solving
Teaching students to be independent thinkers
Phonics for Tier 1

College and career readiness. That is what education should be preparing every student for so that they can find
success after their K-12 education.

Better qualified teachers which means better pay to recruite them and keep the ones you have.
more time to plan
Students have no stamina in regards to tasks

College and Career Readiness. Students need to get a job and support their families.
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Critical Thinking and Current Events so students can participate in the global world. the ability of our students to
"specialize" in only what they choose to see and hear has left them devoid of general knowledge. We need to get
involved.

College and Career - Community and teacher input are needed.

Early childhood, elementary foundations.

Graduation Success to get students ready for a successful transition from school to work/careers.
Low performing students need to be prepared for testing in after school activities.

There can be high quality instruction, but there also needs to be remediation. There is not enough man power or time
to provide remediation to students. To ensure high quality instruction there needs to be LESS testing. In the high
school setting there is 30 days straight of testing- where is the instruction then?

Teacher need to be able to teach, no to fill paper work all day. They need the right equipment and environment. They
don't need to be critized, they need to a good training.

More focus on career readiness, not just college readiness

Stop removing teachers and staff from their work locations because of bogus complaints from administration! Too
many frivolous accusations and not enough of focusing on the real issues!

Graduation success: this area should be addressed especially in regards to minorities, including minority low-income
children. The graduation percentage has been low for years, and while it has had some improvement, it is still below
what it should be. More testing is not the answer.

Early Childhood

Career and College readiness

The goals should be age appropriate. Vocational education for those who are not college bound. Not everyone is going

to college. My mechanic makes more than | do.
Early Childhood is where it all begins. If you get them early you would avoid problems in the future.

Quality of education; Media, parents and society in general have and are very critical about how and what is taught.
|.E. new methods of teaching math makes very little sense. Add with the ideal that one subject is more important then
an other is undermining education as well. No one has said such a thing but our actions are communicating this to the
public.

Early Childhood should be the upmost importance as that is where they are set up for success for the rest of their
lives. As a high school teacher, we are constantly battling kids who have just been pushed along and now have little
option when it comes to success later in life.

Holding students accountable for their preparation for their next grade level promotion.

| would like to see more effort put into the lower grades so that when students reach the third grade, we do not see
the problems we are currently faced with. | think it is great that we are having strong requirements at third grade and
formative assessment care packages have been helpful in getting teachers to be aware of the standards and
expectations. Now it is time to bring those supports down to the lower grades. The struggling charts have
interventions, but they are not readily available and teachers are left to create their own and not everyone is getting
the same high quality instruction. Let's start at the lower grades and strengthen from the bottom up.

College and career readiness. | think it embodies the readiness levels at the other grades. If students are targeting
readiness college/career goals in elementary school, they will be ready for every grade level.

Graduation Success for all students college bound or not is paramount to all students

More time needs to be spent on instruction and much less on unnecessary testing. Too much time and resources is
spent rolling out special 'acronym' programs that have no significant impact on student improvement. Allow the
teachers to spend time teaching.

Alternatives for those who will not go to college. Not everyone who graduates from high school wants or will go.

| believe it all starts from the beginning. The earlier we catch the signs and struggling students and have a plan in
place or smaller their learning gap should be as they grow.

Let the teachers teach, like they were able to teach when | went to school. Enough of that Marzano, and Bridges
nonsense. Too much of a waste of time, taken away from spending more times with students that require more time to
teach.

40/65

9/28/2015 7:40 AM

9/28/2015 7:39 AM
9/28/2015 7:38 AM
9/28/2015 7:38 AM
9/28/2015 7:37 AM
9/28/2015 7:37 AM

9/28/2015 7:36 AM

9/28/2015 7:36 AM

9/28/2015 7:35 AM

9/28/2015 7:35 AM

9/28/2015 7:35 AM

9/28/2015 7:35 AM

9/28/2015 7:34 AM

9/28/2015 7:34 AM

9/28/2015 7:33 AM

9/28/2015 7:33 AM

9/28/2015 7:32 AM

9/28/2015 7:31 AM

9/28/2015 7:30 AM

9/28/2015 7:29 AM

9/28/2015 7:29 AM

9/28/2015 7:28 AM

9/28/2015 7:28 AM

9/28/2015 7:26 AM

Page 111 of 210



1021

1022

1023

1024

1025

1026

1027

1028

1029

1030

1031

1032

1033

1034

1035

1036

1037

1038

1039

1040

1041

1042

1043

1044

2016 - 2019 Strategic Plan Survey

Balanced Literacy across the content areas. It's important that reading and writing as well as speaking and listening
are incorporated daily.

Graduation success which would focus on students with less resources outside the school setting. More attention
should be placed on populations experiencing homelessness, lack of food, truancy and other factors which cause
student absences. Our #1 priority should be getting all students to school so that all are exposed to High Quality
Instruction.

college and career readiness

College and Career Readiness. Preparing students for the "real world" by improving their applicable skills is most
important. The ability to analyze new problems, create solutions and test them is far more important than having work
spoon fed to them so they can pass a single test, writing simulation or class. Ex. Teaching students to identify and
analyze theme in literary fiction of various media and academic levels can then be applied to any TV show, movie,
video clip, article, ad, book, blog posting etc. with which the student is later faced. Teaching them to only understand
how to read the declaration of independence and other historical documents on the other hand is a weak substitute -
even if the nature of the public domain material makes it cheaper to get... The same is true in Science, Mathematics,
and Social studies. In each area the emphasis should be on teaching to the level of transferable application.

(Early Childhood) Back to basics: Making sure that students leave elementary school with mastery of their basic math
and reading skills with strength in fluency, phonics and fact recall.

High school Readiness Too many students Can't READ when they get to high school.
High school schedule aligns with critical thinking development...|IE: 4x4 block. Straight 7 is a circus.
High School readiness

High school readiness 8th grade, they must be ready for high school as it will be the foundation for a successful high
school experience and beyond.

College & Career Readiness

Making time for teachers to carry out their assigned duties without being forced to work unpaid overtime
College & Career Readiness - very important to prepare out students for a productive future and career.

Not every student wants/needs to got o college. we need more vocational schools, more vocational programs.

Making sure kids have the resources they need to succeed. Money......Money to buy resources to provide quality
instruction to our students. "It's not in the budget" needs to stop (Easier said than done). School support to help our
students. Class numbers are way too high, and the case loads of our coaches, support staff and teachers are too
much to juggle. A state/district wide plan that is understood by all. The plan must be obtainable, not set too high or too
low. Don't just write a fancy 10 page document about the "strategic plan," have people show us, and help us become
better instructors. CARE package was thrown at teachers and asked to implement it, with help from our coaches.
Putting a plan into place in some locations (willing to try it, not forced) and then trouble shoot it from there, before
rolling it out. That will start with better training from talent development.

All are important but you keep asking more and more of your employees and do not reward them for their hard work
financially. We do not have the staff to do what you want. The staff we have are grossly underpaid.

high school readiness

Making teacher a important part of planning.

to raise reading levels

Early Childhood. If students have a strong foundation they are set up to be successful in all the other areas.

high school readiness. middle school students come to high school totally unable to cope with the academics or the
work ethic

each and every one is important for the success of the children

Provide teachers with the opportunity to plan adequate lessons to assist students with reaching mastery. The current
teacher schedule does not allow for teacher planning, communication, and reflection on instructional practices to
occur.

The students need to learn skills and not just how to take a test. More time needs to be spent concentrating on how he
or she reaches their goals, and less on how they magically got there.

The focus is on the wrong things. These students need teachers who understand them and teacher support who
understand the teachers are the experts and they need to be listened to.
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Skills that students can use to be productive in society, i.e. handling finances, reading job applications, spelling, social
skills.

You MUST draw and KEEP the best teachers possible, that is number one. You can't do that when pay is decreasing
for educators or when teachers are pitted against each other for too few dollars for adequate pay. Look at the
research! It is the quality of teacher, not parents', schools', or testing procedures.

Students should be able to read/comprehend.
GRADUATION SUCCESS

Effective Communications

High School Readiness

College and Career Readiness. That is our job. Students should be prepared for whatever they choose to do after high
school. Not just college. But a career if that's what they choose. Stop the focus on testing and begin focusing on what
is important which is our future.

Early Childhood - students should not go on if they are behind in these grades.
Preparation of all students to perform at the next level.

high school graduation

Language Arts - written communication

Career readiness as many students are not academically prepared for college.

In high school we need to prepare out children for not only college, but basic life skills. Basic banking, cooking, simple
life skills that they are not getting at home and need to have.

Early Childhood - if interventions are applied to help students in the lower grades, they have a better chance of being
on track in the higher grades.

High School Readiness (8th grade). Important because it is conducive to a better graduation rate and college success.
Too many kids go on to HS w/o the required level of reading comprehension and no hope to go to college. We need to
do a better job with this.

High School Readiness most students who come to High School | find to not be academically prepared for the rigors of
H.S.

Graduation, not just to get them out of school, we also need to work on more life skills like writing a check and cursive.
We did that years ago and we have lost it to testing.

Many students arrive in first and second grade, not knowing letter sounds and unable to read. Some factors are ESOL,
some chaotic home environments and mostly students are ESE but we do not have self contained classes for those
who need it!

Early intervention utilizing the mandatory testing so students do not fail in high school when indicators were already
there.

Graduation success: Too many of our graduates are not about to reason, complete math skills and are very poor
writers. These are skills required to continue making the USA an outstanding country both economically and politically.

Early childhood (3rd grade). The earlier we catch and put measures in place to help students be more successful the
more tools they will have in their tool belts to reach back and use.

Early Childhood (3rd Grade). Giving the child a good foundation will provide a platform of higher learning.

Project Based Learning with very details goals identified at the front will enhance critical thinking and start our
students on the path of becoming life long learners.

N/A
Early Childhood

Critical Thinking. The students just out of high school coming to me don't know how to think, and they graduated high
school.

High school readiness
College Readiness students are still not ready for the rigor they face in college especially study habits and writing well.

Early childhood
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Instructional coaches and ESE specialists should assist the classroom teachers with support and resources for fragile
students in all grade levels.

Children under grade 3 learning how to read with comprehension. Many students are coming into school not know
there letters, sounds, numbers and even how to hold a pencil! Our students do not have at home support to prepare
them for school nor do they have the support to review their school work and get help with homework. The push for
college readiness for students that might never get to college needs to focus where focus is needed and that is not
needed in elementary schools. The primary grades need to get these students reading! with cardinality! Smaller
classes or 2 teachers in a classroom are needed and more ese specialists / as well as assessment specialist should
be hired.

Preparing students for career. Not all students want to attend college or may not be college bound. All students will
need to be prepared to work. Many students do not know what opportunities exist outside of college.

Vocabulary and How to Think If you have a vast cadre of words and armed with how to think you can conquor
comprehension of anything you read.

Graduation success The goal is for the student to have a successful and rewarding life.

Early Childhood readiness is unrealistic for third graders. We need to teach to individual needs with solid foundational
skills for all before moving on to such difficult material for these young learners.

Don't keep changing. Be consistant

Readiness for the upcoming grade level on not only academic but social and behavioral levels. Students should be
informed of their expectations and given the opportunity and tools to achieve goals.

help High School students understand how important it is to prepare for the new life when get in to the college

Provide "loaner" computers, printers when this kind of equipment is being sent out for repair, so that quality of
instruction is not effected.

The Rtl process and promotion criteria need to be reviewed and revised. Our students are getting promoted based on
data being collected on interventions given below grade level. Although a student may make progress on the
interventions being implemented, it doesn't mean the student is on grade level on those subjects. By promoting the
students based on progress made on interventions given below level, when the student continues to perform below
grade level, the system is just increasing the gap and driving students to be at a continuous level of frustration.

| feel our priority should be to achieve a balance between high-level thinking and mastery of basic skills.
Early childhood readiness because so many students are coming ill prepared for school.
Graduation Success

Early childhood should be at the top of the list. It is imperative to catch them at a young age. In the past, the system
promotes students in first to second with a 55% (F) on an assessment then from second to third with 65% (D). In third,
the system expects students to be on grade level put promotes them regardless. More emphasis should be placed in K
and 1st. The system also needs to enlist the assistance of the parent. They should also be held accountable. Perhaps,
those students who aren't up to par in K and 1st should attend summer school to bridge the gap since retaining
students usually doesn't solve the issue....

If you go into the grocery store you will see many different kinds of Cheerios, pasta sauce, etc. That is because food
companies understand that there is no "one best" product. There are multiple "best" products for each of many groups
of people. Why is there only one Core Curriculum? We have left, and continue to leave so many students behind
because we expect everyone, weather her/his IQ is 70 or 170 to meet the same requirements. We need an alternate
(vocational) pathway for those students that can not master the same material as their peers. Open your eyes - The
Emperor has no clothes!

College and career readiness. We need to emphasize rigor and student accountability. The application of
metacognition should be first and foremost a priority in the learning environment.

Early Childhood. Number of students not proficient on FSA is too high.

| think that we are rushing into situations as teachers that we cannot handle. We are required to do too much testing
and paper work and not enough teaching.

Middle school readiness. Many students are entering middle school not having the needed skills for being successful.

Early Childhood (3rd Grade) is very essential because it is possible to fill in the gab and prepare the students for
harder work.
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Early Childhood readiness. Basic foundation for the rest of their life.

Help students understand the importance of their education and the impact it has to pursue their dreams
PreK/K readiness

College and Career Readiness because it makes a very successful future for the country.

equity among resources across the district.

Hire an adequate number of teachers to meet class size requirements and have them in place by the beginning of the
school year instead of continually cutting staff and then end up with not enough teachers and starting the year with
subs. We are halfway through the first quarter and at my school still have only subs teaching some core classes.
Others are way over class size.

All learning institutions should have adequate teaching/learning resources and financial assistance.

22 per class in title one middle schools is still too high. Students are below grade level, needing different levels of
teaching, students are not all motivated, have little or no parent involvement at home, and a successful teacher needs
less students and more time to work with students/grading/planning. The current ratios will never work based on the
needs of the students.

Early Childhood Education- | believe that if you create a "serious", well-behaved elementary school student, the rest of
their education will basically take care of itself. Many students | see in middle school have not "mastered" basic
elementary skills (reading & writing) and are even less well taught behaviorally.

Middle school readiness
Well paid teachers

| feel the district needs to take into consideration that not all children will attend college and bring back hands-on trade
schools or courses that will prepare students for the real world and stop placing an intense amount of focus on testing
and scores.

| believe it should be high school graduation rates.

Third grade readiness. Stop promoting student that cannot read. More should be done in primary. No student should
be promoted because of cause. Every child should learn how to read by grade 2nd. more money should be spend in
educating primary grade.

High School Readiness. Students are being passed through to high school with insufficient skills.

Focusing on the standards and teaching to the standards - this is the most important among all grade levels to prepare
them from elementary to middle to high school

Provide all teachers and students access to the same materials and resources that the teachers/students west of
University Drive are given.

Providing the resources, teacher support and technology for all students in all grades.

Graduation Success - the pressure for every student to attend college is unrealistic. Graduation success from high
school is the greatest priority because this encompasses all ethnic and income groups as well as those heading for
college. College is not for everyone, but graduation from high school is a must.

High School Readiness because many students need to feel successful in the high school years so that they can
move into high school.

Provide money in the budget for 1 reading intervention teacher at each school to provide reading interventions to K-2
students so that they are reading on grade level by 3rd grade.

Early childhood should be our priority because if we can catch and remediate students early in their school career, we
can really make a difference long term.

Every child should be able to read at his/her grade level. If not intensive remedial reading should be done.
High School Readiness instills the confidence to want to go higher in their education.

3rd grade should be given priority as academic deficiencies at this level only compound themselves throughout the
learning continuum. If we can correct and maximize learning and career readiness, we will have greater successes at
the higher levels.

High school readiness - as a high school teacher, | feel that too many ninth graders cannot think critically.

Each child should be reading and performing at or above grade level.
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Learning to read...Early Childhood

One objective of High Quality instruction for 2016-2019 school year should be on reading. If students can master
reading and comprehension, they will be able to master the other subject areas.

Stop passing children on who can't read and make reading core again so our classes aren't 32 students so we cAN
HELP CHILDREN to be ready for HS.

High School and college readiness or trade school

Begin with Early Childhood and build from there. Meeting the needs of all students is the priority. Some will never go
to college. Some will never have a career. One may be a world leader. Let teachers teach and do what they have
been trained to do and pay them a salary worthy of the profession that is the source of all other professions.

career activities and field trip with some exploration to different field.

Improving teacher salaries so that we can recruit high quality professionals AND retain high quality professional in
education.

We should put more effort into teaching emotional intelligence. Teaching self-awareness, self-management, social-
awareness, and relationship management will lead to more success in all areas and give our students the real tools to
succeed in life.

Graduation Success

Early Childhood - most challenges are related to reading deficiencies - take care of them early - before middle and high
school

Early Childhood. If you can't reach a child by 3rd grade you will never be able to catch them up for the rest of their
educational career. Just doesn't happen that often and 3 weeks of summer school is not the answer by any means.

In all subject areas, emphasis should be placed on students responding to higher order questions in complete
sentences and citing textual evidence.

College and career readiness.

Independent thinking.

Graduation Success

The primary grades k-2 curriculum need to be taught with more rigors by teachers in those grades.

College & Career Readiness...we have four years, once we get them in high school, to try to catch students up and
make up for what they DIDN'T learn along the way. Once they're out, they MUST be able to earn a LIVING either
through college or TRAINING. We need to close the skills gap before it's too late!

Preparing students to enter the workforce or college with the necessary basic skills for success.

More options to participate in the arts, and vocational group oriented electives in middle and high school that mirror
the world of work and careers

| feel Middle School Readiness should be the major priority with Early Childhood linked to that objective because if
students leave elementary school below grade level in reading and math they are not likely to catch up. If our greatest
priority is teaching and supporting our youngest students so they are reading at least on grade level in 5th grade, they
will be in position to be successful in middle and high school and beyond. When elementary students are successful
they learn to love school and they expect to be successful. Remedial courses in middle and high school may help
some students learn to read but it is more difficult to regain the love of learning and feeling of self worth once the
student looses these things.

Improvement in student literacy because it is the foundation that students need to achieve success in the other areas
of learning.

High school readiness. Not enough emphasis is placed on making sure middle school students are prepared for high
school. Fewer electives and more time in reading and math instruction should be a priority.

Early childhood should be a priority. If students do not receive the fundamentals they need in the lower grades, they
will continue to get further and further behind.

Middle School Readiness

| believe that we have a moral obligation to provide our students necessary tools in order to help them to compete in a
higher scale. Also, we need to support our teachers by providing them necessary trainings to help them improve their
teaching techniques, and promote a high-quality, performance-based education system.
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College & Career Readiness should be the major priority in the years 2016-2019. The District should persue a "career"
track for those students who wish to join the work force; but not go to college. It has been successful in Germany and
we should look at preparing our students for the work force.

Graduation success is very important. If we continue to change the requirements for every graduating year then it
makes it more difficult for both teachers and students. These need to be consistent and continuous across years each
year.

Children need to know how to read and they need to know and understand what they are reading. accelerated
Reading is the Successful Reading Program being used at P Successful Private Schools in Broward County. This is
the program our Elementary schools should be using to attract more students into the elementary schools in Broward
County. There should be no other issue, hands down considered!

Early Childhood Education pre-K to 3. This is the foundation that needs to built upon for future success.
Hands on materials to engage and challenge our students.

Early childhood; Analyze the child to see if they are ready to be promoted to the next grade level-instill a rigorous
promotion criteria.

Communication - District > Administrators>Support Staff> Teachers Connections between Talent and Development
and Content Areas

Set standards high at the middle school level to prepare them for college, the same as elementary school where kids
need to be ready to move up that step and take responsibility of their own academic success. Administration must
support highly effective teachers that have a plan to prepare those kids to the challenges ahead.

Graduation success rate/middle school/high school readiness. At the elementary level, children are not concerned with
a long range goal such as "College and Career Ready". They can't relate to something so far in the distance. Older
children understand the importance of this goal; young children do not. We should allow children to develop
socially/emotionally as in the past with Gisell stages of development. We have lost the focus of the younger
generation and are forcing them to do skills they are not developmentally suppose to be ready to do.

| believe College an Career Readiness beginning in 8th grade through high school should be the major priority. |
believe in high Quality instruction but | do not agree with the way it is being implemented into our state. | believe
students should learn how to read well and do math well (knowing the basics inside and out) before we start pushing
higher order questioning on all students (especially 3rd graders) who are still very young to pose such high order
questions about things they still aren't confident about. Some are not developmentally ready for such higher order
questions. We also need to recognize that a lot of students will not go the college route and will pursue career routes
instead.

As we have moved to the Florida Common Core Standards, the shift in expectations has dramatically increased
almost instantaneously. This is not yielding success. Both students and teachers are experiencing a feeling of failure
and demotivation. Essentially a lose-lose situation. You can't just make students smarter by making their curriculum
and tests more advanced. It may sound great on paper, but the reality is a group of students and teachers that are
reaching their FRUSTRATION level. This is headed for a large flop in my opinion. | hope that these survey results are
valued.

Reading instruction in the elementary grades with students leaving 5th grade ready to learn in middle school.

| feel students should be College & Career ready because all students are not college material, so they need to be
career ready to step into the job field. Also, | think we're heading in the right direction opening up more vocational
centers.

Early Childhood to 3rd grade. That is where the foundation begins and if it is implemented right from that age that the
transition will be smoother.

Intervention in the early grades. We have lost so much support in the lower grades that the gap widens with each year.

Less concentration on testing. Our students need to think critically, explore and be able to embrace STREAM. Are
teachers really giving students the skills and opportunities that the STREAM initiative is really based on?

Assessments that have meaning and are fair.

We need to hold the companies that provide our technology accountable for lack of service. The iReady contract
should be reviewed as it is full of bugs. In addition Think Central has taken a giant leap backwards in terms of user
friendliness. It is essentially unusable. Alignment of resources to standards. Does anyone care that the math and
reading texts do not align to the standards and the teachers are left spending a fortune out of their own pockets to
address the gaps?

| think both early childhood and middle school readiness should be the priority. Try to get it right for these younger
students; build the foundation for the future.

46 /65

9/27/2015 3:02 PM

9/27/2015 2:59 PM

9/27/2015 2:54 PM

9/27/2015 2:54 PM
9/27/2015 2:54 PM

9/27/2015 2:47 PM

9/27/2015 2:46 PM

9/27/2015 2:32 PM

9/27/2015 2:22 PM

9/27/2015 2:19 PM

9/27/2015 2:18 PM

9/27/2015 2:14 PM

9/27/2015 2:12 PM

9/27/2015 2:04 PM

9/27/2015 1:56 PM

9/27/2015 1:53 PM

9/27/2015 1:53 PM

9/27/2015 1:52 PM

9/27/2015 1:31 PM

Page 117 of 210



1167

1168

1169

1170

1171

1172

1173

1174

1175

1176

1177

1178

1179

1180

1181

1182

1183

1184

1185

1186

1187

1188

1189

1190

2016 - 2019 Strategic Plan Survey

The county sets up programs for intensive intervention,then negates them with huge numbers vs staff

The objectives we have are clear and optimal. We must now monitor progress on current goals using frequent, reliable
formative assessments that are aligned to the standards in reading, writing, math, science, and social studies in all
grade levels (K-12).

Career readiness: not all students are college bound or interested. More vocational opportunities are needed
early childhood; students must have the foundation to build on

Students need to be able to read before they are passed on to the next level. If a student can't read then they are set
up for failure.

Make math instruction relevant to real life problems and intro to practical economics for everyday life.

Teaching the children, not assessing them every other day. Also having an understanding of the standards, not
regurgitating them with no comprehension what what they are.

Let teacher teach not be dictated what to do.
College readiness

Students that flourish in the area of MECHANICS, COSMETOLOGY, ARTS, TECHNOLOGY, GENERAL SOCIETY
NEEDS... and not academics need a career path that ALSO educates them for the real world. As educators we need
to beware of their talents. These students may not be college bound but need to recognize the benefit they will have
in our society.

Early Childhood (3rd Grade). Once a student does not do well in 3rd grade, they then have a problem in middle school
and may not graduate

Communication- most important among teachers and between admin and teachers. Consistency in sharing
information, clarification of information, and attempts to keep lines of communication open among all teachers students
parents and staff.

High quality instruction should include direct instruction for ESE students who do not fit in the SVE settings but who
are struggling in the general education classes. There is a gap that needs to be filled or those students are going to be
successful.

Early childhood since it gets exponentially harder to catch them up as they keep getting passed along.

Early Childhood 3rd grade plan needs to have more interventions in place for schools receiving low achieving
students. There are not enough support personnel in a low achieving school to help struggling primary students. Title
one money is not enough. | see too many quality teachers leaving my low enrollment, low achieving school because
they cannot do it all themselves. The few support staff we have are busy with non-academic mandates. Our counselor
is overwhelmed with non-counseling related duties to help our students with barriers to learning. The state grading of
schools system is not a level playing field.

Early Childhood should be the major priority because if a child understands, learns and gains confidence at an early
age, | feel he or she will have the strong foundation needed to continue learning. Students who are already falling
behind or don't understand at a young age probably tend to already loose interest and not try their best in the years to
come.

Early Childhood - to increase chances that the student will embark on a successful path.
College & Career Readiness

HIGH SCHOOL READINESS: As a high school teacher, | feel that too many students enter high school unprepared
for the rigors it requires.

Early Childhood is a must as this affect the later years. Schools must have a plan to support newly qualified teachers
especially in the fundamentals of reading instruction including modeling for them onsite. Class size should be small
especially in the primary grades.

Meeting the milestones of the Florida Standards and communicating to parents what those are and how to help their
child meet them.

| believe that less stress on the high stakes testing and more stress on high quality instruction is called for. We need to
instill a love of learning and motivation to set high goals, providing opportunities for success along the way.

Struggling students should receive adequate support, and proper programs to remediate their deficits. These
programs need to be properly funded. You can NOT serve struggling students with no support or the limited support
that the district provides at this time

Early childhood readiness
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Early childhood education before kindergarten (VPK, Pre-K, language acquisition, developmental issues, family
issues, poverty, and intense remediation) needs to be a major priority so the children are not behind when they begin
their education and therefore never catch up to where they should be.

The best objective is to have time to teach content and to know your students.

Since | teach at a high school, | would say high school readiness. There should be a High School Admission Test
(HSAT). Similar to the SAT/ACT. Students that do not meet a certain level of preparedness will have to take the test
again and meet the standard BEFORE they are admitted to the high school level.

Prepare students identified after Middle School who have struggled in reading and math since 3rd grade with an
alternative to high schools focused on college readiness and provide them with programs preparing them with
alternatives skills such as learning a trade so that they are career ready.

Students should be taught and trained to use standard English, as they are tested on standard English, and our bi-
dialectical students are continuing to fail in this area.

Informational reading -Students should be informed and involved with things going on around the world and how these
things effect the US, their state, cities and town Debate - students should be able to objectively argue their position on
a topic. This helps develop reasoning skills. Writing - students should be able to effectively write about various topics.
This should be a given across the board. Spelling should count, too!

Early childhood should be the major priority for the 2016-2019 Strategic Plan as this age group is where most of the
foundational skills and building blocks for learning takes place.

Balanced Literacy approach; The students need the fundamentals of reading. Too much emphasis is being placed on
critical thinking.

College and career readiness

Early Childhood should be the major priority. If we focus on that, and students are where they are supposed to be on
that level, then the other objectives will easily be met.

College and Career Readiness

Early Childhood readiness because if students have a strong foundation then each year they can simply build upon
their knowledge and abilities each year instead of struggling to catch up each year.

Early childhood. This is the foundation for each child. When a child has not gotten a firm foundation and/or been
evaluated when there might be a disability, that child will not be successful in latter years with remediation. Primary
promotional criteria should reflect the skills taught in the grade level. Students with ESE needs should receive
additional services to insure that they will be successful.

High quality instruction in technology skills should be addressed. This area is important for our graduates to be
successful in the professional world.

Early Childhood and middle school readiness. Students need a very strong foundation in reading. Curriculum in early
childhood should focus on reading, math, mental math, arithmetic. Students need to know their multiplication tables by
memory! Students need to be superb readers. This is the foundation for everything. Students in 5th grade need to be
taught the good study skills, what it means to be prepared for class, and how to use their independence. Students
should be practicing class change in 5th grade.

Early Childhood to 3rd grade. This is the foundation for the rest of school in the areas of math and reading.
Graduation success is of supreme importance in the futures of our students.
Early Childhood- it is the foundation for the future

Graduation success. Keeping students in high school and drop out prevention. What is the good cause if they are
prepared for college in grades 3-10 and still drop out of high school.

College and Career Readiness... Students and parents do not realize the importance of the requirements for college.
In order for a child to be competitive, they have to be prepared for the rigorous curriculum in college.
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Early Childhood. The root of education begins in the young child. It is here when children will learn the value of
education and the importance of building literacy stamina. It is here where they learn the values of being a citizen.
More support MUST be provided to elementary schools. Elementary schools with upwards of one thousand children

are barely functioning with four members in a support team. Teachers are not provided with the time necessary to plan

for standard based instruction. Thus, watering down the curriculum that is in place. We cannot change the outcome of
instruction without providing the resources for teachers to improve their craft. We are never going to get the outcome
we expect until we treat educators as professionals and provide them with a compensation that is parallel to time and
dedication they invest in educating our youth. It is time for a shift to happen. A shift that focus on educators as the key
object of High Quality Instruction. Objectives do not meet the needs of children, a model teachers meets each
individual developmentally appropriate need of a child. Invest in teachers!

Early childhood.
College and career readiness.

Career and college readiness needs to be improved upon. Many of my students in high school (some seniors) do not
know how to write properly, speak properly and follow basic and simple directions. Students need withitness by the

time they're seniors. Many need hand holding to make it to graduation. However, once they enter the workforce and/or

college, they will not have this hand holding. Teachers here push students along so they graduate and school

administration doesn't want to hurt graduation rates, but these students are not ready to enter the workforce or college

when many are clueless based on the assessments they submit. ESOL students are placed into classes, such as
online classes, that they are simply not able to understand. These students and level 1-2 students should not be
forced to take core classes online. They need more assistance in a traditional classes. Yet schools are choosing to
place all students in difficult classes, rather than electives to meet their virtual graduation requirement. This is setting
students up for failure.

Early Childhood. Please place support and funding here instead of bandaids at the higher grades. The research is
clear that students who are below level by third grade NEVER get back on level. Invest early and be patient for the
results.

Early Childhood to third grade should be the focus because identifying & supporting our youngest learners gets kids
off on the road to success instead being behind before they begin!

The district should make lowering class size a major priority and stop trying to find ways around this. John Hattie's
research only states that it is not cost effective and teachers don't change habits when they have a smaller class. |
think it is very dishonest to use this as the reasoning for making classes larger. Putting more teachers in full time
classrooms will have a positive impact on students. | have had a class of 40, with another teacher, and a class of 17. |
know from experience that a class of 17 children is much better off.

Early Childhood - Students have to have a good foundation in the early grades to be ready for MS, HS and
college/career

Continue to teach the students primary subjects, as well as the common core standards.

Middle Schools Readiness because a large amount of our kids are entering Middle School with low academic
standards and with the added social nuances students find it very hard to catch up academically.

High Quality Instruction should be one of the most important priorities of education. However, it can not be
accomplished unless teachers have adequate time for research and planning. This is NOT possible with the large
amounts of data collection and recording that is required. We are spending the majority of the school day testing or
preparing of tests. Then, we must analyze the scores and input the data. There is little time to teach and prepare
engaging lessons. We are expected to do all of this within the school day. We must give feedback to parents weekly
and in some cases daily. However, it is all right for the state to administer high stakes testing with no expectation of
test scores within the same school year.

Teachers need adequate planning time to actually plan and reflect for the diverse needs of students. High school
teachers used to have two 50 minute blocks to grade, plan, reflect, meet diverse ELL and ESE needs, call parents,
address referrals, set up for labs, grade essays, etc. It seems to have high quality instruction, one would need high
quality teachers. How does BCPS expect high quality instructors to keep giving more and more with less overall
planning time? There are only so many minutes in a day to meet the needs of our students.

don't have one in particular

High School readiness. The academic preparation is improving but the age-appropriate behavior and character
development is lagging.

Career ready
3rd grade because this is where the foundation starts

Stop teaching to the test and TEACH
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Less testing of students Meaningless evaluations of teachers and schools More financial support Less charter schools
With these changes there will be an increase in learning outcomes.

Early childhood because it is the first important objective.

Error is opportunity to learn. Justice applied a child is immoral. Schools must be safe sanctuaries for children and like
fun museums with pets, cameras and local kid-found treasures, not clean well run, quiet prisons. Teachers must take a
teachers oath similar to that of a doctor. When budgeting, NEEDS must be determined and come first not the available
budget. The bond is to hide theft from children, and steals from them a second time. Charter schools are
unconstitutional al and illegal as now run without transparency or representation of taxpayers. Segregation of pregnant
teens and allowing blood contracts to isolate and shame pregnant teens, often of color, is unspeakably foul. Not
admitting that testing has worked and shown a failed system is a lie, to say tests themselves is the cause of the
systems failure is a lie, to blame kids themselves , parents, teachers, or lack of money is a lie, all of these are easily
demonstrated and well documented and researched untruths. Children ARE NOT miniature adults. Both sports and
ROTC must be removed from public schools and made into profit centers as licensed extracurricular activities. No
child should EVER be expelled NOR incarcerrated. To handcuff middle and elementary children is unspeakably
disgusting and ignorant as is placement of armed police within our schools. Leadership and backbone is whatever is
lacking, not money. Of 250 schools only five graduated their students with most able to pass all 6 core subjects. One
third of graduates could not read better than a well trained chimp. Lying helps no one.

They should ALL be a priority every single day. If one is made a priority over others, children suffer.
College and career readiness. Everyone must be prepared to make a future in an ever changing world

Graduation success. | do no feel the current requirements for graduation are realistic nor do they indicate for potential
success in college. Test taking has over come the importance of retaining knowledge.

Early Childhood is an objective that promotes positive results as students advance to the next grade. If the objective is
to wait until Middle or High school, as educators we are not ensuring all students a quality education. In the primary
grades, the learning gaps are smaller and the possibility that students can catch up are greater, than if waiting tip
Middle and High school.

Please reduce the amount of testing students have to undergo. They lose content-area instruction due to the massive
testing. This is why students are making less progress than they had before the NCLB.

| feel that they are equally important, but with that said | believe that Middle School Readiness should be a targeted
objective. Because middle school is the beginning of when students begin to be expected to be more autonomous. It
is also when students begin to explore their own interests through electives and course options. Finally, middle school
has a social component that is arguably the most unique.

Early Childhood should be the most important. If the kids sneak through the cracks and are below level by 3rd grade
it's going to be hard for them to catch up in other grades. They should try to lower class size in Elementary so they
can get the foundations down.

Stop focus on trying to come up with high-stakes testing and start focusing on student needs. Standards-based
instruction and meeting the diverse learning needs of students. If instruction is supposed to be differentiated then why
is testing standardized? Allow students to demonstrate understanding of standards through the modalities they're the
strongest in.

The county needs to be aligned with the standards therefore making teachers seamless, so teachers can do their jobs
without all the obstacles

Graduation Success. You must have a high school diploma for college and career readiness.

FIX NOVA HIGH IT HAS MAJOR FLOODING AND IS AS BAD AS STRANAHAN AND MAKE A WALL BETWEEN
NOVA MIDDLE

equipping schools with the technology needed to take students to the next level. Putting in quality, knowledgeable and
proven leaders.

Early childhood Pre-K to 3rd should be the major focus due to findings that show students that finish 3rd grade at a
level of proficient or mastering subject matter have a greater chance of graduation success.

Proper testing of those who are in the lower grades who are not making academic success. | believe not the child left
behind means just that you're not leaving children behind a passing them through in order to make the county look
good.

The major priority of High Quality instruction and the Strategic Plan should be to provide all students with fully trained,
experienced teachers, including ESE teachers and support staff and have the School District provide all schools with
the materials and support staff, { multi - sensory learning programs, adaptive technology etc.} to address the diverse
population of students, such as; ESE students, ESOL, gifted and twice gifted, emerging readers...
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High School readiness Students need to be more prepared for high school rigors in mathematics and writing. | have
seen students entering the 9th grade with little to no foundation of basic mathematics and writing skills

College/Career Readiness High School Readiness
Emotional intelligence should be taken into consideration

Differentiating Instruction with adequate support to assist classroom teachers with small groups. We have many
students at very different Instructional Level in most classrooms. In order to truly address their needs there should be
more support.

The monitoring benchmarks in place in the classroom as neither effective, helpful, nor conducive to a good teaching
and learning environment. Planning strategies ought to be consolidated to one primary way, rather than implementing
various planning tools simultaneously. The CARE Packages are unnecessary and contribute to more resources being
wasted in terms of time and materials (printer paper) that in fact does not contribute to classroom management or
effective teaching. It is more wasted time by teachers in and out of the classroom.

Once students reach high school, they are either motivated to do their best and are looking forward to college or
career choices, or they are waiting to drop out. Many can be turned around, but there are many who have given up.
Whatever changes are necessary need to be firmly in place. A major priority should be in middle school readiness.

Making educators train, take classes so they can educate children

Critical Thinking...If we teach children to problem solve, to think critically it will increase the rigor as well as the
student's ability to be successful no matter the career path.

High School Readiness. Many students are pushed through to the next level and they are not prepared. It makes the
next level of schooling much harder on the student (they often give up) and the teacher (we aren't equipped to move a
student on an elementary school level to a college/career readiness level).

Early childhood 3rd grade reading. Student should have mastered reading before leaving grades K-3. Reading
comprehension is vital for every other subject matter in quality education. There should be more time for small group
(2-3 students) instructions in the five components of reading. There are far too many students falling through the
cracks simply because there is one teacher to 18 students with more than 50% them reading below level. We don't
need another programs in the classroom. The students need someone to read with them, not a computer program.

Early Childhood - Having a solid foundation to build upon is essential. Remediating students early is key.
Teachers who care.
Early Childhood, because it is always prominent to start at the base

Graduation success would eventually lead to the other successes. Too much is expected to early and the students
aren't getting the basic skills that they need to be successful.

building skill at a young age, the whole child. Not all about the tests
READING and basic math

I think the No Child Left Behind program should be re-evaluated. As an Elementary school teacher, often we
encounter student to pass on to the next grade level without being able to read at grade level and this program allows
children to continue on further increasing the gap of learning these children have, giving them less and less chance to
succeed. Improving school budget to allow Especial Reading classes for Push In for these specific children will be a
step in the right direction. One teacher with 22 students cannot possible do enrichment for gifted, teach all the
standards, and help the struggling students get to where they need to be without help.

To instruct all of our students on a level conducive to their learning style, in order for each individual student to be able
to acclimate in our society and be successful.

Since we have all these workshops that stress that what the teacher does in the classroom is the #1 contributor to
classroom success, doesn't it stand to reason that we would be putting more effort in keeping teachers happier so we
would have less people give up on the profession?

College and Career Readiness as it really encompasses the others.

Early Childhood should be our number 1 priority to increase success rate for the rest of our students. By starting at an
early age, we can insure that they will be successful during the duration of their education.

Early Childhood: Solid foundations are crucial. If students miss key instructional elements in the critical first years of
school, they are forever playing catch-up ball, and often will become more discouraged as they experience ever-
widening gaps between their own level of educational success and those of their peers. This impacts the other four
objectives.
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Every student should be able to read at least 2 grade levels above their grade.
Let teachers just teach. Too much emphasis on the standardized tests!

Teacher quality, hire the teachers who know the subject matter not the "business" majors, and "urban development"
majors who are teaching science and majors that they have no knowledge about. Make teaching affordable and
effective by hiring and making the rigorous process easier on the one who are "qualified’ to teach rather than make
easy on the ones who are not qualified. | also think making the tests 200 dollars for every person is not fair. Make the
tests expensive but if somebody misses 2 points to pass that test, make it easier to pass the test due to the curve
rather than charge another 200 dollars for the same test.Also figure out what is wrong with the test design, why do
people fail? What are you checking for knowledge on that test or rather than just making money? Same tests are issue
for years, without seeing why the people are failing those tests, it definitely has something to do with the design.

Teachers need to be able to go and observe more teachers who test scores support that they give high quality
instruction. This way you can see with actual kids in an actual classroom how they achieve their results. We watch a
lot of videos that you can tell the kids have been prompted before hand and rehearsed. | think it would be more helpful
to see actual demonstrations.

Targeted Professional Development for our teachers in order to meet our Middle School and High School Readiness
Goals. It is really important for our 5th graders to be prepared for Middle School and for our 8th graders to be ready for
High School. Once this progression is maintained, High School Graduation rates will increase by 95%.

Early Childhood....by the time these students arrive in high school they know very little and are inadequately prepared
for the rigor and expectations of high school. The high school then pays the penalty for this lack of preparation and
readiness.

Early Childhood - 3rd grade focus should be on reading classic picture books, solidifying phonics, reading a variety of
rich literature, learning proper English grammar. Without a strong BASIC foundation and time to absorb and practice,

Minimizing what seems like an ever increasing amount of time out the educational days for "required" testing. There
must be more balance. Over testing creates unnecessary stress among many students. (Parent perspective)

Making sure that our technology in the classroom works. It is very frustrating to have some wonderful programs on the
computer such as Discovery learning, BEEP, Science Fusion, and CPalms to share with our students and not be able
to utilize the programs because either the computer doesn't work, or the Board that we are using doesn't work or, we
don't have enough computers in our classrooms. These are some of the things that hold us back.

Meeting the needs of all children in Broward County. They are each worthy of an education to fit THEIR needs.
There should not be a major priority for one, they should be considered of equal priority.

Providing students with a plan that suits THEIR individual needs. Not all students are suited for college and there is no
shame in that. The county is failing those students daily. In doing so programs should be tailored for a variety of
learning styles.

Early Literacy. All students reading on level by 3rd grade.

Early childhood readiness is of highest quality because the younger you address the problem the better it is for the
student. Early detection allows room for intervention and improvement. Education levels only get harder has they
move from one grade level to another.

Allow PreK students at VSY to automatically move up into the Kindergarten program.

Having students increase their comprehension. This cannot be achieved until the board members understand the
importance of attending school and instilling discipline with unauthorized phone usage in the classroom.

Early Childhood should be the major priority. Without a solid foundation the other objectives will never be met.
Early childhood readiness. If children do poorly in their early years, it is difficult for them to see success later.

| believe that early childhood and middle school readiness should be a major priority for the 2026-19 Strategic Plan. If
we instill the importance of education and the basic foundations at an early age, then the other objectives will fall into
place.

Focus on reading and consumer math. Many, many more vocational programs. College was never meant for
everyone!

Graduation Success because in order for the young to get jobs they need to graduate from High School so they can
move on to bigger and better things

Preparing students to be successful their chosen path - college or career - is the most important. We do not do this
well, especially for those seeking a technical career as a skill journeyman.
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Early Childhood. It is most important it sets the tone for the remainder of educational experience.

CCR because it is the umbrella standard, covering all below. While not every student will go to college, they should be
taught as if they will. They should be given the skills and knowledge they will need in order to gain access to more
opportunities in their lives.

Early Childhood. No explanation should be necessary. Kids that are not in a childcare program start school already
behind. We need to focus on catching them up.

Teachers. They will help you improve all of these areas if you help them also.

Offer high school courses that target career, job, and technical skills for students who are not college-bound - may it
be due to personal choices or due to limited options.

More career skills in instructions.
That rather then talk about collaboration with parents the District actually collaborate.

Literacy in all subject areas. In STEM, a student with weak reading and writing skills will experience compromised
progress. In the humanities and social sciences, the outcome will be the same. In achieving these goals, students
whose first language is not English demand higher levels of support then native English speakers.

Fair and consistent discipline to ensure that ALL students can learn in the classroom. Without consequences for class
disruption, all students miss out.

Students should be more involved in College and Career Readiness

Be sure students are ready for the next level of education. Many of our students are not. Teachers are pressured to
give passing grades, even though students have not met success and/or mastery. Those students who do qualify for
programs to assist in passing core classes (ie. summer programs, remediation) allow students to pass, yet these
students still do not have the skills needed for success at the next level. As a grade 8 teacher, | clearly see many of
our students are not ready for the next level of education.

Early Childhood should not be 3rd grade. It should be 1st grade. By the time children reach 3rd grade, it is extremely
hard to remediate them because they are so far behind. Remediating in kindergarten and first will address foundational
skill deficits earlier and set more students up for future academic success.

Leadership development Staff Development & High quality PLC's

Perhaps because | teach in the primary grades, | feel that we need more support. If students don't have a successful
foundation then their educational career can be a continuos struggle.

| feel teachers should be allowed to teach!!! All we are allowed to do is assess and reassess. We are in the 5th week
of school and we are just now finishing the DRA assessments on each student for the required 3 levels per child. |
don't need to know their exact DRA level to know if they know how to read. A simple beginning of the year reading
assessment takes 1 or 2 reading periods. By the end of the 1st week | would have my reading groups up and running
and | would have been into teaching four weeks now. At our school we have constant interruptions with "Coaches"
coming around checking that our standards and rubrics with activities are up and being used, that the centers align
with the standards being taught. Every aspect of what we are doing is being scrutinized, picked apart and most of us
can't take it anymore. All our joy and the joy of our student is being stolen from us. ex. to complete everything that is
being required of us | worked 24 hours over the weekend and 10 hours on the Jewish holiday we just had off! That is
not unusual that is the norm and it is not right. Something needs to be done! | don't know one teacher at our school
that is happy! Everyone is stressed and overworked. Most want to transfer but don't really know where they could go
that they would be allowed to teach in a happy stress free environment.

More time needed to properly teach, apply, assess, re-teach, and re-assess skills. At times, it feels rushed.
Early childhood education as it is the foundation of education.

Early Childohood should be the major priority for the next 3 years because success at the primary grades contributes
significantly to success at the secondary level. If we ensure strategic plans and systematic instruction with primary we
give those students the foundation they need to succeed.

Early childhood education needs to become the focus. Children who cannot read or write on grade level by 3rd grade
will never catch up at the other levels. Resources need to be pumped into early learning centers and elementary
schools to make this a reality.

Early Childhood. If children do not get the best foundation they will struggle throughout their entire education.

College and Career Readiness should be the major priority for the 2016-2019 Strategic Plan. The diversity of
children's academic needs demands that we meet their needs. Preparation for College and Career is vital in meeting
those needs.
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Reading using a science based proven curriculum. Based on Orton Gillingham.

Making sure the kids are ready for everything such as actually teaching math and English not giving them computers
to do it. Teachers need to take time and be productive and not rush thought.

Learning not teaching to tests.

Providing ALL schools with the necessary personnel to adequately meet the need of ALL of our students. We also
need to have the most up to date technology and research based programs to prepare our students for college and
beyond.

Early childhood has had strong improvements birth to prek. The emphasis needs to continue up k-3 with the goal of
100 percent proficiency for all students in grade 3.

Be more present in schools.
For the students to enjoy school again and not focus on testing.

Let teachers teach! Stop all the unnecessary paper work, stressful, criticizing drop-in visit from District admi. And get
rid of Marzano/FSA!!! Let us teach!!

| feel technology should be a an Objective. We need technology in order to better prepare our students. Our school
has outdated technology and it puts out students at a disadvantage.

College Career Readiness to align with national standards.

Let teachers teach the children using various methods that work best for them and their students. Need more creativity
and less rigidness in instruction.

Rigor: Students need to learn how to "process" content rather than using shortcuts and learning by route.
Mastery of standards no cookie cutter methods no excessive testing

Adding more access to each student to use tablets for class work and assignments. Add coding and robotics to
science curriculum.

Early Childhood: we have many students who end up coming to 3rd grade not reading proficiently. | believe that
schools have lost the building blocks for successful readers, including phonemic awareness, the ability to segment and
blend, rhyming skills. We are pushing reading too early and it ends up being counter-productive because we lose the
prerequisite skills.

Early Childhood, you need to build foundational skills here and start from the basics...too much pressure on state test
and not enough practice, or enough time to teach because you have to do CARE cycle and other paperwork.. not
helping students who are in desperate need for extra help

I think we need to focus on college and career readiness. We need to teach our children how to think critically. In order
to do that we need to have a curriculum that focuses on inquiry where students can come up with solutions to their own
problems. This is what they will need to do in college and in the work field.

Pay veteran teachers more money so they stay in the classroom.
| think Early Childhood needs to be a priority. Data shows that children who struggle early rarely catch up.

Getting all elementary students where they need to be for middle school. Too many students are coming to Middle
school without basic proficiency.

College and career readiness
Early Childhood

Transition from 5th to 6th grade and also from 8th to 9th. Students are not being prepared for such jumps in academic
expectations as well as personal responsibility/organization that is automatically expected by teachers of the incoming
6th grader in Middle school or the 9th grader in HS. Students are so busy trying to acclimate to the logistics of their
new environment and new academic and teacher expectations (this can be very overwhelming to a student) that the
academics such as lessons, homework, projects become secondary. It's good to teach students how to take
responsibility for their own education, but if they are not prepared for such big transitions (entering Middle School and
High School), then you are setting some of these kids up for academic failure.

All grade levels in all Broward County Schools should use the same assessments to determine readiness. We are able
to create assessments and many teachers do not have the training to accomplish this task successfully. | also think
that teachers who have not been in our system for 5 years should NOT be grade chair, as they are not familiar with our
evolution, expectations, and rigor. If we assess each grade standard using the same formative assessment then when
it comes to the summative assessments from the county/state, we are all on the same page for understanding the
rigor and high quality we want from our learners.
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Letting teachers teach. Stop dictating every minute of their day.
Focus on mastery of fundamental skills in the elementary grades.

Parenting skills. The children who experience the highest quality experience come to formalized education with the
background ready to learn.

Technology in the lower grades as they are very comfortable technology users and we need use their knowledge to
increase their learning.

Instruction should not only be focused on "test prep" but on true critical thinking and writing. Our students are lacking
writing skills that help them prepare for problem solving through creative thinking as well as a loss for the importance
of expressing ideas clearly on paper.

Early Childhood as this is where it all begins.
Higher pay equals professional teachers
College and Career Readiness. Students need to prepare for jobs that do not yet exist.

Educating from a holistic perspective is imperative to our success.. All of the objectives above build on one another.
Each child brings so many issues to school that at times we in schools forget that.The child who figuratively screams
through behavior, appearance or another avenue that cannot be ignored gets noticed and often receives the services
we have available here in the district. Yet, if we started and continued to educate the Whole child, K-12, we would see
a college and career ready adult at graduation.

Teachers should have more input about the curriculum and materials provided
Better training for AP teachers

Graduation success. As teacher's we work hard to get student's ready for every grade level. But the expectation that
every child will be at the same level and mastering at the same level eventually is a lot on teacher's. | think our main
focus should be to get student's ready to be able to master objectives and goals at each grade level providing, hands
on activities to stimulate every student and differentiate the instruction where needed in order to make every child
successful. In this way we will have more student's that will want to go to school, continue their education and at the
same time in the process become college and career ready. When the material is over their head is very hard to keep
student interest and attain student achievement.

It should start with early childhood for success. | say this because when students of younger ages are prepared from
early on, they would be able to bring their basic knowledge along with them to their older years and then beyond. You
cannot start in middle school, because by then it may be too late.

Graduation Success

My objective is simple. ALLOW TEACHERS TO TEACH. | have a master's degree. | am a National Board Certified
teacher.Sat's are at a ten year low. The score was even lowered, Let me be the professional | am. Trust in ME.

Teach students in middle school how to take notes and how to study for 9th grade AP courses. My child, excellent
student, struggled in 9th grade with his AP course and all the teachers kept saying is "by 10th grade he'll get it and get
into a ryrhm. It happens to all of them" that's nonsense. If for years the teachers recognize an area where good
students struggle why not address it beforehand instead of leaving the students to figure it out on their own.

Get off of our butts and let us teach.
The value of school for an education and not for a social environment.

Early childhood, if students are not on grade level early in their education, most likely they will continue to struggle
through high school.

It's hard to choose because they are all so important, but | would choose Middle School Readiness. | believe this is
the age in which their education becomes more independent and they began to make their own very important
decisions that lead to college and career readiness.

Less standardized testing, more Project based learning and assessment

The development of a well rounded student that has the skills upon graduation to seek hire learning whether it is at the
college or university level, vocational level, or armed services.

| enable all students to meet their educational goals whether that includes college, university, vocational, or military
service. Assisting all students to develop a thirst for knowledge is the ultimate goal.

Graduation success: Increased vocational education programs
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Graduation success. Not all students are college material, nor should they be. If we can get them out of high school,
they should then be provided vocational job training to be able to find work as an electrician, plumber, contractor,
mechanic, etc.

Early Childhood - We need to have adequate tools to determine current level of performance, tools and human
resources to address remediation, and monitoring tools that adequately determine student growth.

Less testing, more instruction, more focus aimed at teachers in regards to bettering their instructional practices

Middle school readiness-if we are going to expect our children to be ready to succeed in middle school and beyond, it
is IMPERATIVE that our children leave elementary school with the ability to read and write as well as solve complex
problems in math and science.

Retention and/or remediation of students who are unable to meet average (not basic) reading, writing, and arithmetic
skills.

Life Readiness. Being a responsible, competent human being who can function in society and, hopefully, flourish.
Many people might say this is more of a parent responsibility but | am coming from a lower preforming Tif school so |
see the need to instill this in the students | teach. | want them to be successful adults in a career sense but if they are
not successful in a human sense, the career sense will never follow.

College and Career Readiness. Those students going to college should be ready for advance curriculum. Those going
to work need some Career and Technical training to help them be competitive in the economy. We need to remember,
not everyone is going to a University but still needs some Technical skills.

Students in all grades should show progress in reading and math by the end of the school year. If progress is not
shown (and progress is measured by class achievement, not standardized tests) students should be remediated with
summer school or retention and promoted by low standard alternative assessments.

Finding high quality ELA resources that assess standards for ALL students at ALL schools. | have found it very
difficult to locate these materials in our Journeys curriculum.

College & Career Readiness
High School Readiness

Major priority should be teaching literacy and language. Students who have still major language and literacy problems
cannot learn science and math or other subjects. In early grades from Head Start on teachers should start teach letter
sounds, vocabulary, print concepts and also reading.

Early Childhood is the foundation. If the scholars do not get off to a strong start, they spend the whole rest of their
educational career trying to catch up.

Treat students individually, not like a business.

Identify which students can be college bound and provide them with the best education. The others, train for some
kind of a trade skill.

College and career readiness along with graduation success
Graduation Success as preparation begins from the very beginning of a student's academic career.

Early childhood readiness. Pre school readiness. Must have children ready and confident for kindergarten. Research
stresses 3rd grade competency but educators know it begins in kdg. Once a poor kdg. student enters a class rarely
are adequate improvements made so that he is a confident learner. MUST HAPPEN EARLY.

basic skills
Having elementary level students that can read on grade level or higher!

Questions 1 & 2 are ridiculous. Of course we feel those are important and expect improvements. The real questions
should be about what is preventing us from reaching those goals and, of course, the answer is the demanding
workload, the constant shifting of curriculum, programs, materials, and the silliness of interrupting instruction for things
that don't enhance it. The lack of support from the district to the classroom teacher should also be questioned.

Have students at the elementary level successful before they move on
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Early Childhood - before grade 3. Students that are having difficulty by grade 3 usually do not catch up. | think that we
need to offer pre-first for kindergarten students that are not ready for first with a highly trained teacher and a proven
reading program in place. It may also be necessary to provide some type of remeadial course after grades 1 and 2 if
success is not met. Having the students repeat the same grade level with (sometimes) the same teacher does not
meet this need. Also, | think an emphasis should be placed more on carrier paths (technical) school. Not everyone is
meant to go to collage and it shouldn't be looked down at. We spend a lot of time trying to make every student the
same and not offering all of the opportunities they need for success.

Assessment....Getting a TRUE look at what is being taught NOT results of tests.
Early childhood , an innocent mind trained is more sensitive

All are equally important, but must start with Early Childhood followed by middle school readiness. The elementary
years are crucial for the success of the higher grades. We must also define what "middle and high school readiness"
means. As | understand it, these were combined scores from ELA, SC, and MA.

Early Childhood Learning and Early Intervention. | think the District should bring back the Pre-First Program. This is
where we are needing academic and emotional support for our students. If you implement the Pre-First Program
again, your graduation rate will increase significantly, your literacy rate will improve, retentions will be lessened, and
you will have less retentions (or none) in 3rd grade. In addition, | think the District should allow EVERY school to have
a Head Start Program. This would increase readiness coming into Kindergarten which would lessen your retention
rate at the Elementary level. Just an idea :)

Early Childhood. | believe it is critical to create a solid foundation for students. All of the objectives stem from early
childhood success.

High School Readiness...It is understandable that some students lose needed skills learned in prior years of
education, but this can be counteracted by making the students ready for high school. This is why majority of student
drop outs and setbacks occur in the ninth grade. Students are already in a completely different environment and have
more responsibility, lack of necessary knowledge and academic skills should not be added to their stress. Many
students are more overwhelmed by their lack of academic preparedness from the previous year, more than anything
else. This will substantially improve graduation success and college/career readiness.

| think we still have areas of opportunity in elementary school. Primary Literacy, Early Childhood readiness is critical
for minority students.

| believe the single most important objective is early childhood and building a strong literacy foundation. So much
research has been done that clearly shows that if children do not learn to read well in the early grades, it gets harder
and harder each year for students to catch up. Students who score in the bottom percentile ranks in elementary school
almost never catch up. That lack of literacy success compounds each year, making every aspect of school more and
more difficult each year. Additional support staff need to be deployed to assist specifically with students, whether they
are gen ed, ESE, or ESOL, who need additional small group and one on one tutoring to be successful readers and
writers.

Going back to the basics. We are pushing students to learn more and more at higher and higher levels before it is
developmentally appropriate.

Students must be in tune to "Real Life" situations by exploring, visiting Incarceration Facilities, Museums. As well as,
have Technology within the Households.

college and careen readiness. Students need to be benefits to society.

Slow down, everything is coming on too fast. It is not possible to do everything we are told to do. Everything will take
time. It cannot be done in 1 year.

It starts in the early years, so | believe we should direct more resources to Early Childhood Reading. I'd like to see a
reduction in interruptions to the Reading Block; all available support staff actually instructing students in reading (as
opposed to spending their time running the PTO and fund-raisers); for resources to open our Media Center at the
beginning of the school year (ours is still not open as of this date); for resources to allow students to use technology
(we have few working computers for student use and ONE program to use: i-Ready. No more Accelerated Reader at
our school.

Schools need updated curriculum materials and technology aligned to the Florida Standards. Schools need better
direction in ELA, especially writing, and math core curriculum.. a Broward County Curriculum Plan.

preparedness in the middle school level has to endure reform because this is the time that students absorb the most
and need to discover their talents and personal gifts and have that be the focus of their education onward into HS.
Forcing students into the same antiquated mold that we have been passing of as an education model for these
decades will no longer work.
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Career success. Teaching random concepts without real world connections has always left students unprepared for
lice after school.

Early Childhood Readiness Goal- in promoting early childhood readiness the plan needs to be more detailed.
Promoting early childhood readiness requires teachers to become masters in the subject area of reading, which
includes ongoing professional development. The district needs to also provide resources at the school level that assist
schools in motivating parents to become active participants in their child's educational goals. The strategic plan cannot
work without providing schools with financial resources to ensure 360 degree support.

College and career readiness is important, but not as measured on some state test that does not have relevant skills.
Our kids need actual skills such as computer skills, logical thinking, writing, and analyzing the massive amount of
information available to them on the Internet. These all important tests mentioned in the intro to the survey tell us
nothing.

Stop all the testing - there is not time for interaction - these children are being tested more than ever in the history of
education - there is no longer the thrill of learning and creativity only school burn out. It's quite sad.

Providing opportunities for gaining perseverance by changing our language in terms of growth mindset
Middle school readiness

Focus on early childhood since the standards were written starting from the top and moving down. It seems educators
are spending a lot of time locating the best resources and formative assessments for instruction. Countless hours are
spent on pulling complex text that meets the standards. The textbook money is becoming wasted money.

PACED TO PROVIDE PRACTICE. Cover less material but provide practice time for students.

Stop the excessive testing which takes away valuable teaching time, and would remove the stress my children are
feeling. It may restore there joy of school.

Allow teachers to teach. Stop interrupting the learning process with meetings, observations and TESTING! Nobody is
becoming a better teacher from it. My reasoning for this is the fact that years ago, students KNEW things. Teachers
were allowed to impart knowledge and encourage the discovery and learning process with their classes. There was
time for LEARNING, not just a bit of instruction, encourage learning, hope for the best, and use the rest of the time to
document and try to dissect why students are not working up to their potential. Teaching has become data-driven and
teacher-driven and not student-driven! | wholeheartedly believe in being data-driven, but the students need time to
learn before they can be tested on it (and then drive that data!). Teachers need to be allowed to be the professionals
we are. Instead, we are constantly filling out failing student data or data for writing programs or data for reading
programs and then crunching data about the data (times ten!), not to mention videos that we are required to find the
time to show our students (bullying, dating violence, etc.). We also have homework to grade and lessons to plan. No
other profession has as much work and as little pay for the time we put in as teachers do. Let us use our classroom
time to really get our students college and career ready.

Teaching a well rounded curriculum should be the priority. Children are more than a test score and a performance
scale. The CARE packages and OVER ASSESSMENTS take away from true quality instruction.

College and career development/Readiness!

Increased rigor in High School classes. Students need to be prepared for college/university we do not do them any
favors making it easy for them.

Reading, math, and science. | am happy to see the stress given to reading, | would like to see even more of it from
earlier ages. Reading is the foundation for comprehension of all subjects including math and science. | would like to
see more interactive and diverse instruction in order to engage and inspire interest for these subjects in our children.

Early childhood
College readiness... more rigor and accountability from students!
We need to stop teaching to the test and the standards need to be more reasonable for the students.

College and career "soft skills," including communication.

Eliminate standardized testing. Allow teachers to teach and children to learn. It is shameful that my Kindergartner just
took his first test and that he is learning to fill in bubbles. How will that skill help him in life and in a career?

Career and college readiness. This is the culminating objective of the entire K-12 system. The other objectives support
this one. By focusing on career and college readiness we not only help students become productive members of
society, but we are forced to examine the entire K-12 system in order to achieve the objective.

Earlier Childhood
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Get away from testing and allow students to learn
Early childhood thru middle school focus. Parents appear to be not engaged with their childern in the early years.

Early childhood; other objectives can't be obtained if the student doesn't have the foundation provided in early
childhood.

Stop social promotion, provide intensive reading instruction in primary and using measurements tools and data
accurately. Retain students in primary if they do not have the necessary reading skills to be successful in third grade
and beyond.

Middle School Readiness.....far to many students in schools on the eastern and in the middle of the County coming
from elementary are not ready for middle school math and reading. Western schools have higher standards and
resources and while it is reasoned that they have higher income families and more support, extra effort (money and
resource and accountability) should be given to those schools to ensure ALL students are Middle School ready.

High School Readiness is most important so the students will remain focused and motivated to graduate, and not be
discouraged by being one or two Reading grade levels below expecatations

Early Childhood(3rd Grade) because this is where the basis/foundation of academic and social skill and
comprehension should be mastered. Here is where the student needs to meet curriculum with more rigor and it br
more real world relevant!

| think the major priority should be for schools to get their A.C.s fixed because it is quite annoying for you to go into 80
and 60 degree classrooms during the day. Also we should have more elective funding for Tequesta Trace middle
school because if you look at Falcon's we get practically nothing. This can be frustrating for teachers who wish to do
more for their class but are squeezed tight by lack of adequate funding.

More motivated teachers. Less pressure on them and improve their economical situation.

Early Childhood.....if adequate planning and development is not put into these young children (Kindergarten-3rd
grade), they are already at-risk for lack of reading foundational skills.

More attention needs to be placed on mastery of basic skills in early years. Without mastery in reading and math,
student will not be prepared to handle the demands of the Florida standards.

Improve the quality of teaching in the classroom. In a six or seven period day there are too many holes.
Paying teachers a more competitive salary to retain them.
Early childhood. A well developed foundation can be added to, expanded as higher grades levels are achieved.

Early literacy, but not beginning in 3rd grade. We need to have more rigorous criteria starting in kindergarten. Third
grade is possibly 3 years to late.

Early Childhood readiness as this stage sets the foundation which ultimately leads to Middle School Readiness, High
School Readiness, Graduation Success & College & Career Readiness

Teaching students how to be independent thinkers, and then they would excel at something they are good at. Interest
would go up in academics, and we would see a boost in production.

Use consistency in our efforts. There are yearly changes in curriculum standards and assessments. How can we
show growth and improvement if there is ALWAYS change. We do not invest in a plan long enough to see if it works
or not. We do know that NCLB hasn't worked why continue along the same lines?!?

College and career readiness; go back to basics, pare back testing and teaching to the test. Institute some type of
cap; we can't give individualized instruction with more than 32 students in the class.

Early Childhood

Objectives must be aligned to activities and assessment Liaison via international collegiate inquiry since education is a
global market (students and teachers)

Early childhood is the foundation for the future. If children have a solid foundation they can achieve success in College
and a Career.

due away with this testing like fcat or common core to validate a student graduation. if the student can do basic
academics if all fails rely on that evaluation

Development of basic skills in reading and math. Students should not be promoted unless they meet the performance
standards.

High school readiness should be a major focus as college & career readiness as well as graduation success can not
be accomplished without this in place.
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The kids need to be taught but not just about testing. | have a high schooler who told me that she learned about
something today that she should've learned back when she was in the 4th grade but she was being taught more on
testing then the real world.

Math. Everyone thinks the way to solve math is by using a calculator. No one remembers the rules or how to apply
mathematical skills.

Early Childhood to ensure that the correct foundation is laid for the proceeding levels of readiness.

High School Readiness - if students have mastered the core curriculum fundamentals prior to entering High School,
they are immediately at a disadvantage for deviloping, applying, and refining critical and analytical thinking skills that
drive successful problem solving skills.

College and Career Readiness Graduation Success

High school readiness is the most important because a high school diploma can make a huge difference in a students'
success in the future.

Caring for our educators and making sure there is a balance in the minimum requirements of data input that is
essential for growth. However, the most important indicators that measure growth. Many assessments overlap taking
away from teachable time with students. High quality is not high quantity of data that is overlapping. The strategic plan
should prioritize social emotional gaps and hiring of personal to aid in fostering an inclusive need that students only can
get limited portions of during a given day. This is most critical in the Early Childhood programs. High quality comes
from a massive movement of support for educators in what is most important spending time teaching the children.

Middle school readiness needs to be a priority. When students come to middle school reading on a 1st,2nd, or 3rd
grade reading level the gap continues to widen instead of decreasing. This potentially increases the future drop-out
rate in high school.

Mandatory retention should be changed from 3rd grade to K. Or bring back the pre-1st program. 3rd grade is too late
to catch those who need true intensive help. Just holding them back in 3rd, repeating the same curriculum is NOT
working.

Stop over testing the students. Allow the teachers to teach.

College and career readiness should be the major priority so that students are prepared for the rigor that is expected in
the real world.

Having teachers have more time to plan and stop all the paper work and data done by hand.

more completely & thoroughly preparing students for early childhood education, This establishes their future ability to
learn!!

The integration of technology should be a major priority. | am astonished at the amount of resources available and the
lack of utilization taking place.

| feel that the most important of the 5 objectives is the Early childhood (3rd grade) objective. The reason for my feeling
is that if a student is not successful (specifically in reading) by the third grade, they will slip further and further behind.
Statistics show that most will never catch up.

To ensure that we have realistic expectations for ALL students. They should be given placement assessments(not
computer based) in the beginning of each academic year and monitored throughout to assess their progress.

Early Childhood because if you fail there, it's very hard to make up the distance later on.

Teachers need to spend more time TEACHING and not constantly assessing to comply with new District requirements
that are not advancing levels of achievement. Every new initiative is robing students of valuable learning time. The
fiasco that is the Third Grade Portfolio Assessments have dramatically negatively affected our lowest performing
students throughout the past 5-7 years. Teachers are feeling burnt out and beyond frustrated with little or no avenue
to voice our concerns. These surveys seem to go on deaf ears,

not sure

Focus on college and career readiness with an emphasis on CAREER readiness. TOO MANY of our children are told
that college is the number one goal. It is NOT and the Kennedy model is old and failed. NOT every child is meant for
college. By allowing our students to pursue meaningful career studies: automotive, AC, plumbing, electrical, nursing,
medical technology we are empowering them to be EMPLOYED and / or use their skills and licensing to start vital
small businesses: the BACKBONE of this country.

Students need a strong foundation. The level of rigor that's being mandated is lost in students who are now lacking
basic reading and computation skills. This all reminds me of the days of whole language.
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Graduation success with combined priorities of success in eoc testing and continued learning for students of an
expanded curriculum. Hopefully some day we will not have so much testing.

For HIGH QUALITY INSTRUCTION to take place, CLASS SIZES in high school classes (not just core) need to be
less than 30 students.

A high quality instruction should be not only teaching but also being able to use manipulative, resources of all kinds to
reach the seven different types of learners.

College and Career Readiness, but there needs to be a change in focus so that students recognize that there are
choices other than college (like vocational options)

Early Childhood. Fix it before it becomes too broken.

Early Childhood. Not only are some cognitive developments possible only at this time, this is the time that attitudes and
values are developed.

Student monitoring; we need to know if students are understanding, so that we can use strategies to help them reach
mastery. If they're not understanding, instruction is pointless.

less testing

3rd Grade...research shows that these students will fall behind throughout their years if they are not on track.
technology integration and support

Additional vocation instruction programs in high school in career planning

Early childhood should be the primary focus. Studies indicate children who have a strong academic beginning will
achieve more and are successful.

Developmentally appropriate practices, not the emphasis on testing
Graduation Success to ensure a productive workforce.

Early Childhood--this should be a strong focus going forward. If students don't have a strong foundation, it's like a
house built on sinking sand. They will not make it. There needs to be adequate supports in place to support early

childhood education like free ALL DAY VPK in schools that can support it focusing on their boundary kids. It starts
BEFORE kindergarten

College readiness. | think too much pressure is put on the high school students to be prepared. If they're not high or
over achievers...they get lost in the process of trying to figure it out.

Emphasis on Career through Academically challenging and relevant CTE course work in collaboration with Core
subject curriculum

Valuing teachers and students more than test scores.
early childhood. The earlier interventions start, the more likely they are to make a difference

| feel children should be studies at their age-appropriate level. The activities my high-achieving daughter has been
expected to complete is too high/hard/beyond her development level. She is always frustrated and upset, and she is
an excellent student.

The most important objective should be for students to learn to read well. Students see reading as a job because there
is so much focus on testing. They do not understand that reading can be enjoyable and that if we are good readers we
can learn to do anything in life. All careers require good readers.

middle school readiness, if they have the foundation in elementary and are ready for the growth in middle school they
most likely will continue to succeed

College and Career Readiness because we emphasize too many assessments. It is not about assessments, but
about being life ready.

More support for ELL learners and struggling students at the K-3 level. We NEED more QUALITY RESOURCES!!

Literacy at the elementary grade levels leads to success in the upper grades. This needs to be a major focus of the
plan.

Graduation success needs to be redefined. Are our students ready to tackle the REAL world? Do they understand
financial planning? How to get a job? Keep a job? Apply for a credit card? The difference between APR and all the
others? Do they understand about car, health, home insurance? How to make on-line payments? How to - basically -
survive - without their parents?
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Teachers should be given adequate time to plan for instruction and to collaborate on best practices. The majority of

our time is spent inputting data for district personnel and administering numerous unnecessary formative assessments.

College and Career Readiness and students need to think critically in all future endeavors in life.

| feel the focus should be on K-2 then we would not need the others. If the students have significant assistance at this
level the others should fall into place.

Helping children in 1st grade who are already significantly behind in reading.
Early Childhood because students need to be proficient readers early in life to have educational and career success.
Critical reading skills.

Supporting the ESE students by not forcing them to take a standardized test that they will never pass. My daughter
never passed the test from 3rd grade(2x)- 12th grade. Noticing that a child is improving over the years should be all
the academic proof that is necessary.

Graduation success, not at the sake of public relations and gerrymandering the data. For public consumption
Eliminating over- testing

Elementary(each grade level) A child that barely make it to be pass on to the next grade level should be monitored
from the beginning of the new school year, not when it's close to testing/closing of school for Summer break.

The importance of high school graduation and readiness for college is an objective that needs to be reached for all
children

Reading-Reading is the basis for comprehension in all subject areas

Early Childhood should be the major priority. This will reduce the achievement gap.

Early childhood to prepare students for the rigorous goals in Kindergarten and first grade.
Early childhood readiness

Students need the fundamentals of good writing - vocabulary and mechanics/grammar. It is difficult to guide students
toward improvements when they do not have the words or understand the principles of language in the written form.

Career readiness. Soft skills

Early Childhood Primary grades up to 3rd grade. Students are moved forward and then retained in third grade when if
they were held back in Kindergarten or First where phonics and math skills are the foundation are numbers would go
up!

| do not agree pf taking the common core and counting that grade Is a new test it ahould be the first year a practice So
the students will be more prepare

Students are coming into second grade unable to take a test, read on level and write a simple sentence. Teachers
need to be accountable for assessing and targeting weaknesses early on for proper student advancement.

Early childhood readiness because it is the foundation for being able to learn later.
Do not base teaching on tests

Early Childhood through grade three. Efforts, resources, and support, have been put towards trying to repair the gaps
in secondary schools instead of proactively putting additional resources and supports in the elementary schools to
prevent the gaps from occurring.

Early Childhood and College Career Readiness. The early years of development are the most crucial, while the later
years will directly impact student's earning potential.

A strong and consistent foundation of fundamentals of math reading etc. let's stop teaching children tests and go back
to giving children the tools required to succeed no matter what test or how it changes

Preparation for life

Early childhood learning is crucial as it is the foundation for all future learning. Not all students should be
mainstreamed. No teaching/learning can take place when the teacher has to be focused on a student who is
screaming and/or hits teachers and students. Children who are not ready for the next grade should NOT be promoted.
Requirements for promotion should be increased. Teacher recommendation is not valued.

Early Childhood should be a priority. It is important to start our students on the school journey with a solid foundation.
We must ensure they have the basics to continue growing vs. always catching up.
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Early childhood focus- we have too many children making it to third grade who still don't read. The promotion criteria in
the primary grades, especially kindergarten needs to be made harder.

More focus on career readiness instead of college readiness. We must stop believing that every kid should be
schooled for the purpose of going to college.

College & Career Readiness. If this is our ultimate goal then that means that all the other goals are just as important
because if they aren't college and career ready, we definitely have not prepared them for early childhood, middle
school, high school, and graduation.

College & Career Readiness- In the end, if students aren't able to get into college or get a quality job straight out of
high school, we haven't done our jobs.

The Curriculum Department has been mute for the last few years. The last few years has been the most important in
that we have gotten new, more difficult standards. We really need to get back to where we were 5-10 years ago when
our curriculum department led the way in Florida and the nation.

Middle School Readiness! Sadly, many students are matriculating to middle school gross behind. An emphasis needs
to be placed on educating them on the necessary skills needed to master grade level standards.

It provide quality methods and criteria for both improving as well as meeting the critical education needs of our
students.

College and Career Readiness, because all students will become adults and need to be prepared with a skill or set of
knowledge to live self-sufficiently as well as contribute to society/community in a purposeful way.

Get parent support for what we do academically.

College & Career Readiness. We need to honestly assess student achievement and capability and begin to tailor
instruction to maximize the probability of success post graduation. Just because a student may not have the skill set to
potentially be successful in college, does not mean that they do not possess other marketable skills that can be
applied to other arenas and garner success. This needs to start in middle school with teaching real life skills: i.e.
credit/debt management and awareness.

Middle school readiness should be a key priority as these students are the ones who are preparing to enter into high
school, and are still not on par with other students in other schools.

Ensuring compliance with Class Size Amendment. Teachers need to be able to spend more time with all students.
This is not possible with over 25 students (let alone over 35) in any high school classroom.

Consistency with testing and curriculum

Early Childhood (K-3) achievement in Reading and Math With a strong academic foundation, students can be
successful throughout their education.

High school readiness. If students are read for the freedom and expectations of high school, then they should have
success when it comes to graduating and preparation for college and career.

The objective to get the students reading and comprehending at grade level proficiency instead of moving them.
Create centers to help the low & moveable and ESOL (A1-B1) students to assist them in closing the gaps to then
enter into a Gen. Education class and feel like they belong versus feeling like they are and will always be behind. Th
need for QUALITY technology is a must as well to assist in this teaching process in every classroom district wide. Our
computers cannot handle the software, so we are a 21st Century school with 20th century technology.

Streamline the curriculum.

Early Childhood 3rd grade. There are grade level promotion criteria but students are given many chances and ways to
be promoted. Sometimes even passed on without teachers approval. It does not help the child move forward if he/she
is not academically equipped. Teachers approval and requirements should be counted.

Grades from Pre-k through 3rd should be a priority for the 2016-2019 Strategic Plan. These are the grades that lay the
foundation for all others.

Less focus on "The TEST." Students were burnt out after 6 continuous weeks of testing fiascos.

Getting kids ready for High School. It is to late to shape these kids into study habits and time management by the time
they come to H.S.

| feel that young students (K-3) are being pushed to do things that they are not developmentally ready to do, and then
placed in grade levels they may not be ready for. The objective should be to provide support to teachers of those
young learners, so that all students can meet their learning needs.

make sure all kids learn to read before 8 yrs of age.
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| think it is absolutely ridiculous that our poor elementary students hear College & Career Ready every day. We want
them successful and looking to set goals which are attainable. | don't understand why our district makes the children
feel like they need to work toward College & Career readiness in elementary school. | wish that the school could focus
on what is important for the school (keeping in mind the district has a focus for students to be college and career
ready).

More school hours is correlated to better education
Finding the most qualified and dedicated teachers.
Effective instructional practice

Believe or not, high quality instruction would be greatly improved if parents/guardians were made to be responsible for
our students. If guardians do not instill a level of behavior and responsibility that is conducive to learning, there us no
point in expecting teachers to be responsible for trying to to instill High Quality teaching, since it is impossible. Many of
us are wonderful, experienced teachers. However, you give us no time, respect or support to have ample planning for
high quality instruction to many of our neediest students. All of you want us to be responsible, but you do not look at
the constant barge of useless data, new programs, waste of time meetings and training. | would hope that high quality
instruction would open up students' minds to appreciate the chance for learning while respecting others right to be
educated. You take no part in this endeavor; hence, it is impossible to follow your expectations. Some of you have
never been in a classroom. If you have, you have been out of one for so long that you have no idea...of what goes on
nowadays.

| believe that issues and challenges should be addressed and pinpointed from an early age, if possible, therefore
reinforcing skills in the early childhood stage is important.

Extra help for students (non ESE) who struggle. Students who excel should be given extra challenges. Students aged
between 12-16 who are middle schoolers and struggle should be taught in a 5-9 grade model to allow them to
matriculate to HS upon mastering standards. Students who are above average, should be taught with exceleration up
to 2 years of college (those that do not meet criteria for dual enroliment or other programs)

Career Path planning both college and certification routes.
There is too much emphasis on testing. Students do not achieve well because they are only prepared for a test!

Early Childhood( 3rd grade)- It is imperative that teachers hone in on basic skills and strive for 100% mastery so that
the amount of below level students in middle school will decrease,

Middle school readiness and high school readiness. These are pivotal areas in a student's life, and seem to be
neglected in lieu of college and career readiness. But how is the student to get there if they aren't prepared for and
cannot pass the 6th or 8th grade?

none

Early Childhood to 3rd Grade because without the proper foundation in reading and math skills the students will not
make addequet progress in the higher grades. They tend to keep falling more and more behind the harder the work
gets.

Preparing our students at an early age is critical and we need our best teachers at these levels. We also need to
ensure that since we have sooooo many ELL that our teachers need to be well prepared and they are not!

High School Readiness
High school readiness Students need to be ready for more responsibilty.

None of the above. There is too much testing going on and the Marzano evaluation system etc. Teachers should mot
be making new scales. The district should have provided the scales, the rubrics, the curriculum, etc- the whole
package and then let us TEACH. These last few years are WAY OUT of CONTROL with stressing everyone out.

| think that College and Career Readiness should be the most important strategic plan. All students should become
productive citizens and that requires educating student by teaching them how to think and problem solve. | think that
this should be led through a science focus since all of the advancements made through the application of science is
what drives this society.

Graduation Success is the one | would pick as the major priority. Not everyone will know whether it will be College or
Career at the end of high school--but both need the diploma as a minimum.

Instruction of synthesis and evaluation of course material and on assessments.
Early Childhood. Less paperwork for teachers/more time to focus on curriculum and teaching the children.

| feel that the current school climate does not encourage Early Childhood Readiness. The current emphasis in not on
the students, rather it is on what learning goal is on the board.
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Early Childhood

Ensure that high quality instruction begins with Early Childhood education. It provides the foundation on which all
other knowledge will be built.

Leave us alone - let us teach. No more Marzano. No more PLCs

Early Childhood- Building a strong foundation in the early years ensures students are successful later on
Focus should be on foundation skills in early grades in order for success in upper grades.

College and Career Readiness

Basic reading and writing skills for all subject areas with increasing levels of difficulty. And independent thinking and
problem solving skills.

Students should also get Vocational Training. It is a shame it has been taken out of the schools.
College and Career Readiness

College Readiness should be a priority. The disciplinary and instructional practices are not modeled after real life
expectations. If students were given a higher degree of responsibility and felt the effects of more consequences, they
would be more ready to deal with higher grade level expectations as well as real world situations.

High School Readiness. Students that have inadequate skills at the 8th grade level are not prepared to enter high
school.

Early Childhood It is the foundation for academic success.

College and career readiness.

Early Childhood as it sets the basis for the rest of the child's educational career.

3rd grade. We have to start young.

prepare pupils for life

Middle School Readiness

Graduation success since it is so critical for students seek employment.

middle school readiness- too many students are sent on to middle school lacking basic skills in math and reading

College and Career Readiness. If the community realizes that graduates from our schools are either ready for College
or Career, | believe we will gain more support from parents, students, etc. to encourage and assist our students to/in
graduating; students alone, | believe, would be encouraged to graduate.
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Q13 Please share any additional thoughts
as to what should be addressed in the
creation of the 2016-2019 Strategic Plan.
Please be specific and include your
reasoning.

Answered: 944 Skipped: 1,062

Responses

High Quality INSTRUCTION in keeping our students equal to or above other countries in Math, Sciences, and
Languages.

The strategic plan is very political. As is the SMART money. Our school is not going to receive what it is entitled to
and | find this a gross abuse of the person who decided what is best for our school.

Teachers are expected to work miracles on a day-to-day basis. Too much is being pushed into the classrooms in a
short period of time to get the job done successfully when the curriculum moves at a pace where some students
cannot make the connection so quickly. Does the District even consider factors of such cases?

Fairness and equity in hiring practices NOT just the select schools (who can hire a brand new staff, getting rid of staff
members who are deemed ineffective). If ALL schools were able to do this- Principals would be able to build a school
that truly reflects the district's and their vision. This cannot be done as a last resort for struggling schools and paying
staff to go there, where do those staff members who were not kept at these schools go? If they were not "good
enough" for those schools, why are they being placed in other schools to affect students and staff there? Why didn't
the Principals who were removed from those schools get the same opportunity as the Principals who replaced them?

I haven't heard of this strategic plan of 2015-2019.

| feel very strongly that more emphasis should be placed on the primary years. Third grade should not be the

retention year. By the time struggling readers reach 3rd grade they have already lost those most important learning
years for reading and fundamental education. A child would benefit greatly if we gave more time, energy and money in
creating interventions for those early learners. If interventions don't work and the only option is retention, it would be
less damaging to the child, both academically and emotionally, if it took place in first grade. If you spoke to any
elementary teacher, you would find that they have similar views. | am confused why thoughts of our professional
educators who are working the students aren't considered seriously when developing plans for our educational
programs. Studies may say that 3rd grade is the magical year, but any educator will tell you it is too late.

high pay for teacher and para

More focus must be given to early childhood development.Home-school relationships must be established. Behavior
must be addressed at the early stages first to produce effective learners.

Teachers should be more appreciated for the hard work they do on a daily basis with each individual student.
These have been all talk, but not actions

tn my opinion, The effectuation of this plan does not seem to include input from those who are in the trenches which
render's the outcomes ineffective.

The Strategic Plan must be better integrated into district efforts and kept constant over the three years, with progress
toward goals tracked and reported over all three years. The Plan should be integrated into the needs assessment and
planning process for more district initiatives.

Closing the loop holes. make teachers Put all grades in the book. principals more accountable. Non performing
teachers and principals must go. College or skills training readiness. More uniformed district wide curriculum

Let's be reasonable with high school teachers who are teaching six of seven periods-- more than any other teachers in
the district for a minimal stipend that ends this year. Get rid of that seventh period and treat high school teachers
equitably. Also, in secondary ELA, there was to be a roll out of computers to all ELA classrooms over the next few
years as part of the SMART bond. | have learned that that roll-out has been canceled because of contract issues. It
was a positive initiative, and necessary for students who will have to take computer based tests. Let's get it back on
track.
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We will still have limited resources to many of the not so popular schools. In this era of high technology teachers are
still sharing student laptops. Classrooms have been stripped of all laptops and even CD players. No pencil sharpeners
etc

| believe that instructors need to have input that counts when planning the Strategic Plan. The first priority is the
student and helping him/her meet goals to succeed in life. If goals are very hard to reach the child will not be
motivated to go further as he/she gets older. The plan needs to meet individual needs.

They should focus more on the inner schools students as well,because they have needs too and should't be left out.
The focus of teaching should on mastery NOT vast amount of content.

I would like to see the incorporation of some measure of community involvement. While recognizing that BCPS is
accountable, a large part of the education of our children takes place outside of school, and that time could provide
learning opportunities from which they could benefit.

Students do not match up with our Strategic Plan which leads to frustration, and disappointment for all.
communication to all instructors, not just k-12

Communication, respect and kindness

Sounds like more that educators will have to account for on top of everything else.

This survey did not feel like a valid tool aimed at getting accurate research to inform decision makers of the needs for
the 2016-2019 strategic plan. Let me provide some examples of issues with this survey... In question #4, | believe the
CARE package has damaged schools and teachers' abilities to instruct effectively. There is no option for a negative
opinion on that subject, which tells me that it will be a part of the strategic plan whether it is an effective tool for
schools or not. Many questions suffer the same fate... In question #10, your wording suggests that no matter what, the
SMART Capital program will improve schools. The only way | can respond is by saying I'm not informed on the
benefits of it. | am informed of this program, but | do not believe it will show an improvement on many schools and
may serve to hurt other schools. In taking this survey, | feel like | am forced to agree with whatever is going to be put
on the strategic plan, rather than being able to provide alternative options or voice disagreement. It is disappointing
that Broward County is relying on this type of data to inform decision makers. | would hope for a more open ended
discussion on something that is meant to guide our district and inform policy that will greatly impact the lives of
students, teachers, parents, and others. | strongly disagree with the course that Broward County is taking with their
strategic plan. | can be reached at kevin.leichtman@browardschools.com if anyone would like to go issue by issue
and discuss the future goals of our district with me. If not, | wish you the best of luck in making informed decisions and
hope that you will take very seriously the weight of the policies that are created. Thank you for your time.

School Health Technician always out on every strategic like is not important. worked for agency , no sick day , no
benefits , it's a part on students progress.

The district needs to make the effort to address the teachers in the trenches - in the classroom. Forget programs like
Marzano but instead help us with more supplies, resources, and be cutting edge. In the words of Piaget: "The principle
goal of education in the schools should be creating men and women who are capable of doing new things, not simply
repeating what other generations have done." Why are we not doing this? We are losing the races with the world
because of of lack of educational evolution.

Age appropriateness of the high quality instruction. Expectations in the lower grades just keep going up and up with
little consideration towards what has long been known about early childhood growth and development.

| feel that the district needs to stay with whatever is implemented long enough to see if something is working. Right
now we are constantly changing things not giving goals/plans enough time to be implemented before moving on to
something else..

Teacher salaries being comparable to other cities in the North with large student/faculty population (NYC). South
Florida is expensive - has a high cost of living.

Continuous improvement should also include a Staff Development Continuous Improvement Plan that addresses
current and new technology and software as well as refresher training and training of new employees. We cannot
effectively engage in efficient continuous improvement unless we continuously improve ourselves. We require every
feasible opportunity go do so.

The plan should include what could be done to help the teachers in the classroom. We need to ask is this in the best
interest of the children.

| don't feel that | have adequate knowledge on these subjects to adequately answer the survey.

NA
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| think more services to help students at HOME need to be offered to help set up daily homework routines, proper
bedtimes, proper eating habits, etc. Parents need to be educated on simple ways to ensure their children are ready for
Kindergarten and up.

Gun control in school for safety.

If there is a way to change the attitude and behaviors of our students concerning obtaining a quality education is not
address, then good teaching, will not be effective in promoting and maintaining improvement in our educational
system.

Better communication with the public at times and locations better suited to community needs.
N/A
Internal control that schools are doing what they should in all aspects, especially the use of ELL $ and manpower.

Spend some money on creating calm classrooms through peace education. Focus on improving the mind of the child
help him to become centered, show him how.

| am affected by, but do not have time to think about the Strategic Plan on a day -to-day basis.

A mechanism for accountability must be in place for site based administrators and district personnel. There needs to
be a clearly defined plan for assessments and screenings to identify potential for reading success and to identify
phonemic and phonological weakness to make intervention decisions.

More time devoted to professional development; too much time devoted by teachers for accountability ( via computer,
documentation, ) etc which takes time away from horizontal and vertical collaboration among grade levels; need more
positive support and kudos at school sites; too much pressure on principals for student success, which filters to "
throwing teachers under the bus"; need more effective strategies for parent involvement at low-performing schools;
need to access information from retired teachers who are willing to volunteer, mentor, and share wealth of information
from years of teaching; not everything has to start at "square one." Many of the " new" ideas from admin were done
years ago, even without technology, and kids went to college & have successful careers. ( don't have to jump on every
bandwagon)

An area of focus that should be 'revived again' is physical support/assistance daily in the classrooms to help with
monitoring/managing assessments, data, remediation specifically because of the varied levels of skills and abilities of
the students in any single setting. More hands in a classroom would provide the rigor and consistency that is
promoted in many of the plans created by the district and state. When funding for personel/materials in a school is cut,
the environment is already set for burn-out and mediocrity. Far too many teachers have to spend the little money that
they earn on supplies needed for an enriched classroom environment. Students back to school list is filled with
materials to supply their classroom as well as supplies for their personal use. This is ridiculous! Guidance Counselors
counting Test booklets and running RTI MEETINGS, rather than counseling groups of students who really need
emotional help more consistently. Yes, Plan, it is necessary with our changing world, but with the plan make
provisions for the plan to work successfully. The SMART money will help but | see the need to be greater in the area
of STUDENT ACADEMIC ENHANCEMENT through personnel.

How to give high school teachers their planning back, and how to reduce all classroom sizes.

Executives and law makers should have a direct contact with teachers practices and students performance.
None

I would love to see more positive action than just rhetorical talking points.

A plan is just a plan on paper, data can be manipulated. More needs to be done on school levels.

In the strategic plan the schools need to be grouped separately. | think different level schools (Middle, elementary and
high school) need different plans. Also, a schools grade or evaluation should be looking at differently depending on
how they were graded or assessed. An A or B school most likely needs certain things that are different from those that
are C,D, and F. So | think it's hard to have a strategic plan for all schools to follow if they are missing strategic
concepts that some have mastered and some have not.

The plan does not recognize the work-load of teachers, and the fact that teaching our students should be our main
goal. If teachers teach, access their students, give feed back, remediate, effectively plan, and making sure we are
reaching all students, where do we find the time from 7:30 to3:pm to do all that is expected of us. It is a fact that you all
expect teachers to work after hours and weekends to get the job done. Is this right or fair? Teachers are ignored and
not respected by the school board representatives , union, and our superintendent. We are unfairly and subjectively
assessed and are given no credit for our hard work. Not to mentioned that we are underpaid. Teachers have to do
more than one job sometimes to survive. Do we want our teachers to be burnt out or are we telling our younger
teachers that this is not the place for you. Teachers who are secure, respected, and treated fairly will be far more
effective.
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none at this time

Teachers should be included in the planning. Flexibility and creativity have been lost along the way. This results in
less joy of learning for our students.

none
share more information on the front and back end
Behavior-the students are realizing that there are no consequences for their actions.

Since | am unaware of the Strategic Plan, | will just say how | feel overall. Presently | think the district must begin to
effectively train teachers! | have spoken with too many teachers who do not have a clue of what is expected of them.
For example, on the FSA Writing! We were not and | do say were not informed of what is expected nor trained!
Teachers must have a visual of what is expected from our students. When we were informed of the new writing test,
the chaos that | witness among my fellow colleagues was out of control. NO one knew what was expected and still
don't have a clue. | am passionate about my job. The amount of confusion and uncertainty that | am currently dealing
with is monumental. When a teacher teaches a lesson he or she must be prepared. Even with the new evaluation
system, like in science, it is not a fair test. 5% that's not acceptable. There should be quality training! | can recall when
the new math was implemented. Many teachers were accustomed to the old way of teaching math. Why weren't
teachers trained on the new way! How does our district expect to shine, if we are not providing the tools that teachers
need to be effective. No we are providing the books! If the district wants results to be high; then, you must make sure
the teachers are trained. We need more planning days to prepare as well. We're given 1 day a semester and that's not
enough! Also at the beginning of the year, teachers return for one week to decorate classrooms. We actually could
use a week for decorating and a week for planning! Planning is the key! If there is a district that is successful, it is in
large part because of how the district prepares it's teachers to teach. Students are not mastering information because
we are in a race to nowhere. | am aware of a child that went to another state and the educators there thought the child
had a learning disability because the student was not well prepared. This is disturbing. What are we doing for those
students who are not mastering. Do we move on! Too many topics to teach and therefore we are racing down a road
to absolutely no where.

| would like to see more parent accountability added to the strategic plan. We can teach our hearts out, but if the
parents aren't helping their children with homework, or even checking to see if their children did their homework, all
the teaching in the world won't help much.

N/A
None at this time.

Staff and resources. | am aware of some of the CARE Projects and would like more of the same, to teach the higher
order thinking that is expected of us.

Get back to the core of teaching and give teachers the money and supplies they need to do their jobs

My experience shows that if school staff is unwilling to cooperate the nothing will improve. Administration need to set
appropriate standards for staff. andapply them.

Ese department need to have a seperate test for those children and not the same FSA testing.

Basic staffing is inadequate by far. HQTA's and Para's are not included in staff meetings and are mostly unaware of
changes/goals/plans that occur in all areas. Historically, we have had 1 Para meeting per year and that is not
acceptable.

Education is our top priority; however, administration and support staff need attention in order to fully ensure the
District's success. Strategies are needed to develop our human capital, creating opportunities and recognition for
those who have gone out and received degrees, and job descriptions revised to ensure more degrees are recognized.
For example, how can someone with a Public Administration degree receive no recognition in this public sector
organization, or how can someone with 20 or more years of experience be excluded from qualifying for at least an
interview because they don't have a degree in the same field of their expertise.

Less testing, more teaching with more input from teachers. Textbooks aligned with instruction.
effective teaching versus testing so much

Less testing, more teaching! Also, a livable wage for teachers would be fantastic.

Teaching the information first then have more practice timed test.

Offer training/job skills for high school credits to increase graduation rates for students who may not be academically
inclined. All students do not have the aptitude/interest for college degrees.

to much extra for teacher's to do
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none
We have seen absolutely NO improvement from the $/

| believe that employee motivation and morale is low. Unless those in the trenches are valued, not just in words, but in
a fair wage, strategic plans are seen as just more work, more changes done by someone who is more interested in
looking good on paper than really making a difference. If we truly want to move forward in this district we have to be
able to attract, hire AND PARTNER WITH the best teachers. Paying a competitive salary is a start.

As mentioned before, stop social promotion of students. Also, create more opportunities for vocational education
because many students who do not want to pursue college will be able to find success through the vocational route

Communication with Transportation has improved but may need more oversight in some schools

The Strategic Plan is an excellent idea. The area that is essential is the follow through and assistance to all schools
whether they are low income or not. The support from the district when there are parental concerns with respect to
classroom behavior and parents are not following through with their child. Additionally, when a school want to be
creative and innovating with curriculum and instruction but the district does not provide the financial support to assist
with implementing innovating programs at the individual school level.

Kindly keep in mind that the teachers are very stressed with so many new initiatives taken over a short period of time.
We get used to doing something one year and then we are asked to do more or differently the next. We also have
families and issues outside our jobs that need our attention. Please, keep it sane!

Provide teachers with materials and equipment in order to effectively implement the strategic plan.

People that make the decision for our students have little or no knowledge of children. Therefore, | believe the private
school is the best option for most students.

Monthly updates on the progression of the Plan would keep interested educators in the loop.
More teacher input should be weighed into decisions that affect our teaching.
School based security practices and technology

I would like to see the up keep of various schools, kept up. Especially, the high schools. Due to high schools has the
largest numbers and the students are effected by the way the schools look.

Strategic Plan should be tied more closely to Site Based SAC.

All low performance schools should incorporate magnet programs.

We must improve our technology. One computer and iPAD for every student regardless of what zip code they live in.
Retaining Level One Students who cannot read or do simple math.

teachers must be rewarded and retained. The district does little to support the classroom teacher and his/her needs.
When the district rolls out a new plan, they should be organized.

The strategic plan does not include assistance for the teachers. The lack of additional support in the
classrooms/special programs does not exist.(ESE.)

Start the projects which were approved in the bond issue. Provide teachers with a livable wage comparable to other 4-
year college careers.

Continuous teacher training and development along with best practices to enhance student growth and knowledge in
the basic areas.

Plan to improve communication between principals and teachers. Some principal terrorize teachers to the point that
there is a mass exodus in a school and the students suffer from the constant turn over. Some schools have had 40
teachers leave or retire abruptly. Is the district reviewing these schools and surveying the teachers directly to improve
work environment. This is a huge problem and it should be addressed now, not in 2019!

How to improve technology that is OLD, how to improve Parent Involvement! How to effectively implement student
needs for tutoring.

Meaningful assessments to monitor progress...

Let teachers determine what/how needs to be taught. Allow them the flexibility to do the job they have been trained to
accompilsh.

Less changes on district mandated initiatives. More emphasis on professional development for teachers to be more
prepared for the District's Strategic Plan Goals.
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High school teachers are overworked (Teaching 6 55 minute periods with 55 minutes planning) and buried with data
collection and entry duties. At my school, the literacy department is required to pre and post test each FSA ELA
standard and are responsible for maintaining spreadsheets of data. The data collection and recording has become so
time consuming there is little time for the myriad of other responsibilities that a teacher has to complete - let alone
leaving time for the planning of of innovative lessons.

schools have poor technology lap tops dont work, need more special ed teachers to help with poor reading. need
vocational to start in 8th grade.

Please consider the students and what they truly need to be successful. The teachers know them and need to be
trusted. Even many "A" schools lack technology to use the most simple programs like AR and BEEP resources. The
computers in my room are roughly 8-10 years old and can't keep up with upgrades to programs. And there are 3 that
function. Please allow for less testing. Beyond state testing, countless days are used for lengthy progress monitoring
(such as the DRA), which removes the teacher from the front of the class to assess students three times per year.
This can add up to over 5-6 weeks throughout the school year.

With the large classes, | believe that more support staff, such as paraprofessionals, should be hired to help monitor
the classroom and assist the teacher with behaviors.

| feel we are moving in the right direction and these things take time and consistency. We continue to improve each
year we will get there by 2019.

Continue with involving community with schools/education

In Broward County School District, we are still encountered some parent who are rejected or left out of the picture
because of language barrier. | met one parent who were having problem with her child who didn't eat all day because
the line was too long in the cafeteria. There weren't enough staff to direct the Pre-K and K students. This particular
parent told me that she asked to transfer the child from Park Lakes to Castle Hill ES her request was denial. The
parent declared that the staff Castle Hill are nicer than the staff at Park Lakes ES.

Textbooks, assessments and curriculum need to mirror standards better (Math, especially).

| am new and really, believe that we should focus on bridging the gap in our youth during the K-8 years as we need to
mediate them and try to get them on grade level or provide tutoring services that can assist in this.

Our efforts need to be in elementary and middle schools where EVERYONE is teaching literacy or you will continue to
see a declining graduation rate, especially in lower economic areas. When a child tells a teacher that they do not
understand the teacher's only response is, "What don't you understand?" and goes no further, there is a problem!

| am the only counselor in a school of 1100 students. | am also the testing coordinator, Section 504 Liaison, ESOL
Contact, CPST coordinator, Child Abuse Liaison, and the contact person for many other initiatives such as BASIS,
Homeless Education, Suicide prevention, etc. We need more personnal to handle some of these major responsibilities
such as testing and ESOL Contact. An assessment person at each school would be the answer. This person could
handle these tasks, and also assist when teachers are assessing kids 1:1 such as in FLCKRS. Instructional time
would not be lost to assessment, as it is now.

Differentiated programs for students in all high school settings so all students can have a focus at school that includes
vocational and college bound students. We need to get our students excited about coming to school and excited about
learning that will impact their future.

| feel that the SMART initiative was a Joke. There were hardly any music improvements done and we still have not
seen it. The was used as a ploy to make the music parents feel good about it. The money that we are going to get
was already allocated. You just made it look like the smart bond is providing it.

Education occurs in the rapport created between the teacher and the student. The district's job is to facilitate the
teacher's job. Period. We are the educators,not you. Serve us, not yourselves.

Diversity in our purchasing practices. The district should be strategic about implementing its policies to purchase
goods and services from small and minority businesses.

As long as you allow school's to alter the plan to fit their needs - you will not have a district plan. What the district
thinks is happening is not happening at the school level.
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Primary education needs to have more funding and support to build a strong foundation in reading. Reading supports
all other subjects. Support should also be provided at periodic transitional periods as well, Sixth, Tenth grades if
necessary. Many of our students come in will little reading readiness. Mandatory Pre-K that feeds area schools is one
thing to consider. Push-in or Pull out WITH highly qualified teachers in first and second grade to target the lower 33
percentile student. The classroom teacher does not effectively have the time for remediation. We are starting to
increase the rigor in science in our schools this will show benefits in the years to come. Lastly, merit should be given
to the schools with low test scores when progress is made. Ex. If a student comes in two grade levels behind it is
impossible to think a teacher will be able to get them to the expected grade level goal. But should be considered a
success in closing the gap between entry level performance and exit level performance. Why are so many students in
our failing students entering grades below level? Is it because we are hiding our failure/graduation rates?

High School Reform! Please make the necessary changes for high school teachers to work more effectively.

Please look at what is working in similar communities around the world long term. High stakes testing as a major
emphasis does not work. It is a cheap, short fix.

Goals should be filtered "down" to be inclusive and reachable to all schools not just the "have" schools. Many "have
not" schools just don't have the staff, funds, or time to reach some goals as they are striving to make any improvement
possible as they face a totally different set of circumstances at their schools right down to the basics of students not
even having a pencil to work with on a daily basis. "Have not" schools should be given more staff, more funding, and
more assistance as they strive to truly make a difference in the lives of their students. Funding and assistance should
not be equal throughout the district as the needs are not even close to equal. | have been associated with both "have"
and "have not" schools and the differences are shockingly ASTOUNDING!

Make no mistake about the fact that employee (and specifically teacher) morale is at an all time desperate low. Your
workforce is tragically unhappy, overworked, under appreciated, and under paid. Make changes or you will continue to
see employee turnover in droves! As a 15 year employee (as a teacher, then an ESE Specialist, and now as district
ESE personnel) of this district | am more disillusioned and unhappy than ever before and have no choice but to
seriously consider leaving. With each passing year | feel less supported in my job and feel that we have gotten further
and further away from the ideals that the majority of us went into teaching to pursue as young adults. So very very sad
and frustrated.

| don't have any.

In order to carry out this plan expectations, too much demands of requirements are being put in staff. Stress levels and
lack of time to fulfill them can be risky for ultimate results to show.

More detail on how objectives will be met
Testing, because we need to look more into Portfolio Assessment for our vast population of ESOL.

Any "strategic plan" should only involve teachers who are the true experts. Also, the great Plan should not involve
more paperwork unless something else is deleted. Less is more.

The relationship between the district and its instructional employees is adversarial. If the district wants to improve
instruction, it must improve its relationship with its instructional employees, providing clear communication in ALL
areas (not just instruction) and demonstrating respect and appreciation. There is a general feeling of mistrust and a
perception of [lack of]integrity issues associated with the district from the point of view of instructional employees. Until
the district addresses and repairs this issue, no educative or strategic plan will be truly successful.

Address the needs of low level readers and ELLs, as it applies to science and social studies, via greater resources
(alternative textbooks /workbooks).

As support staff, | am not made aware of any Strategic Plan

Actually put the plan in action. | have not seen any of the above goals accomplished. It all looks good on paper but
there is no follow through.

Teachers need to feel like they have a stake in developing the strategic plan for the district. Our educational goals are
"given" to us, without regard for the need to create buy-in or to open authentic dialog. We have the technology to
share information and ideas. The opinions of a highly talented, highly educated population are largely unsolicited, and
overshadowed by both an administration that appears uncaring to teachers and by a union that is 'owned' by the
administration. In answer to a need for change, teachers respond to their students, "ask your parents to complain,
administration never listens to us." The system must be revised, honestly, and the human factor, the students, the
teachers, and the administration, will only be benefactors.

I would like to have at least ONE computer in my classroom!!! | have been at this school three years and my
classroom does NOT even have a computer. Also | have no science tools???

Address student needs and teacher needs
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Schools need to know more about the strategic plan. However, the people in charge of the plan should come to the
schools and share the plan's goal. It would be best served if heard from the creators of the plan like reasoning and
goal.

| think bringing back Music, Art, Athletics in schools will have a great impact on students on a long term basis.

| believe the District Strategic Plan should continue to be promoted on all local media (i.e. radio, television,and social
media), emphasing to all stakeholders the needs to support each one of the goals.

Please consider how these raised expectations impact the whole child and provide room for flexibility in instruction,
grading, and promotion criteria.

Achieve 3000, USA Test Prep, Pearson, FSA and all other electronic based websites should match the web controls
used. Our test sites have one set of controls to master then we use the actual test websites with new controls. This will
cause our students to waste time on figuring the sites controls to quickly answer questions effectively. Our marginal to
low performers see the differences in sites and feel discouraged.

We need to continue our improvements of schools that are in need of repairs and maintenance as a high priority.

It will be excellent to create a plan that causes the enthusiasm to those children who does not like to read. For some
kids reading is boring and those are the kids that we need to focus on, finding a way to bring up that interest in
reading, or maybe create activities to deliver the knowledge but that the child doesn’t think he/she is reading but
he/she is actually doing it.

Teachers have more than enough supplemental strategies but DO NOT have enough planning time to prep and utilize
in the class. | would love to implement but do not have enough time to do so with numerous meetings that are not
necessary compared to the ones that are.

Allow veteran teachers to teach and stop adding more tasks to our day.

See response to question #3. Also bring back the SES band meetings and let us learn from each other in like schools.
The SES band meetings were extremely successful for all who attended. We need to be positive, bring up the moral
for teachers and showcase what is working in the schools instead of the negativity.

Include teacher input in forming the strategic plan
I'm not familiar with the plan
More actual teacher input, and less testing

Much focus has been placed on the quantitative measure of academic student achievement. But student achievement
is more comprehensive that that. The measurement of softskills needs to be a significant component, although it does
force the district to be more creative about how to measure growth.

focus on the public's perception of our educators - increase respect, desirability - facilitate a reputation of excellence in
education at ALL Broward County Schools

The plan must indeed be student centered. However, teachers need to be valued and their work needs to be
recognized by the school administrators, some of whom are too quick to take credit for achievements and blame
deficiencies on the teachers.

None

Too much attention is focused on teacher accountability. Teachers are often blamed for student poor performance
while students and parents seem to be let off the hook. Students and parents must be more accountable.

Improve Customer Service throughout the District. It has been frequently talked about, with no apparent improvement.

I have lived through all the crap in my last job. It did not work then it wont help now We need to get back to basics and
teach, not compile data and have meetings. We are now so busy justifying our jobs we are not doing our jobs.

FEWER ASSESSMENTS = MORE TEACHING

Support in the form of intervention teachers/ training and aligned materials for primary/intermediate struggling
students. Classroom teachers can not meet the demands of MTSS in support for these students.

Principals/administration should be held accountable for informing their staff about district initiatives.
| have none at this moment

| am not aware of it, yet | am an informed, active, enthusiastic member of Faculty. The plan seems to lack trickle-
down.

Less data collection allowing teachers to teach more. There is so much data collection, that teachers are feeling rushed
and not being as effective as they should be.
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N/A

The strategic plan holds deadlines that are rarely met; funding is not adequate to obtain most goals; students with
disabilities continue to be shortchanged.

| believe the dress code is very important. | believe the teachers that are placed in certain schools should be
monitored. | believe that the students should be ready for the real world.

| canoot knock any plan because that is a valiant attempt to make life and instruction better. | just notice that the
District has a tendency to be excited in the initial offerings of a plan then it wanes just as the enthusiasm fades. We
always seem to be two or three years behind the plan intent.

| believe the focus should be on equal opportunities for students at both the eastern and western and northern and
southern ends of our county.

Each classroom should have computers that stay in the room at all times. V-PreK should be available to ALL kids ALL
day, everyday.

| believe it is beneficial to discuss these plans with teachers before implementing them at the school levels.

When thinking about our community at-large and how we as a district serve students, school counseling plays a key
role. School counseling is not even an option for #14 of the survey, which indicates to me a district not in touch with all
of its stakeholders. School counselors should not have to check "other" in #14.

none
Teachers that want to teacher and not just a career.

More emphasis should be put on face time between teachers and students, fewer meetings and less busy work for
teachers. Students suffer from all the meetings for the sake of meeting and training on programs that do not apply to
all staff.

STOP REINVENTING A WHEEL that is flat from the beginning! No memorization, garbage textbooks, reading classes
that don't teach reading but testing, kids can't multiply or divide, grammar is not taught until high school and then
brushed upon, teaching sight words without any method or reason, and to end this a discipline plan that gives control
back to the adults! The biggest mistakes in education over the last 25 years have been made by adults. The kids are
suffering. Create something that is meaningful to the success of the students in the future. Not something to be
manipulated and make a school or school system look good. Whoever decides to step up and do the right thing will
have a profound impact on the future of education in this country! Blow up this 25 + year old model and create
something that will put our entire system on top. | have a Masters in Curriculum and Instruction and would gladly offer
my assistance if wanted.

Paperwork reduction for teachers to help them use the time for instruction and one on one remediation or enrichment.
Teacher input and morale improvement.

Not at this time

We live in the information age, yet public schools don't use that information to guide students. School grades,
excessive testing, and performance pay are political initiatives that are proving to be without merit and value.

valuing teachers by following through with our raises

Teacher recruitment and retention needs to be addressed. Better pay and benefits will attract a higher quality of
candidates. As great teachers leave our classrooms for District jobs, the replacements are inferior, thus hurting the
District at the most important level, the classroom.

Consistency. There are too many plans for us to go through to implement what they are asking. For example unpack
North Carolina Standards, Engage New York, etc. Classroom teachers do not have time to do all this and run their
own rigorous clasroom.

The reason | don't find the testing to be the only indicator of progress is because, for example, | teach 6th/7th grade
math. If | get a student at a 2nd grade level and | move them to a 5th grade level, but they must take a 7th grade level
test, it isn't going to show the immense growth of that student and how hard that teacher worked to progress that
student towards grade level. | also believe the new plans are creating a lot of paperwork for teachers, giving us less
time to plan creative activities and such that we'd like to do with our students to enhance their learning. It seems to be
all meetings, meetings, meetings lately.

Resources from the 2016-2019 Strategic Plan should be as evenly divided as possible among all Broward District
Schools. Staying away from Broward School District politics should be a given!

| think if the district let the teachers teach without taking a lot of time for them to prepare, fill out a lot of paperwork,
daily meetings, they could do a better job focusing in what they like, just teach.
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Quality of instruction needs to be addressed more. A lot of teachers only do the mandated basic training therefore only
providing the basic for the students.

Strategic plan should include ways to provide extra support for students so they DO NOT have to pay for tutoring. Also
provide new laptops for every school.

There is too much emphasis on test scores which directs classroom teaching rather than allowing teachers to teach
broadly within their curriculum.

Technology in every class room! For every course! Teachers must be able to compete with the screens students carry
in their pockets.

none

It should be a step by step plan to aligned the Alternative Centers with Strategic Plan. Review Alternative Centers
goals to help at risk students to college and career ready.

NA

get rid of FSA and marazno get rid of all the unnecessary district admi and hire more teachers, let teachers teach
Have more teachers involve and more information should be given to the school community.

| feel LESS is MORE,... BEST & CARE = more work for already overwhelmed teachers!!!!

no comment

Less testing. We have been told there is less testing but there is not. | have given 8 MAJOR assessments in the first
20 days of first grade and most students can't focus for this long or even read. What are we testing if they are not
developmentally ready. We have lost focus of our youth and the stages of their development. Being "college ready"
and teaching with "rigor" is great for middle and high school NOT at the early childhood level. Someonein the District
needs to take a minute and research Giselle's stages of development and make sure we are targeting these important
areas for our children. Rigor and college ready is not appropriate and we are frustrating our students. Please stop
doing this to our children. Thank you

Please address EFFECTIVE parent communication. Parents are inundated with robo calls. Please train school
personnel on the use of the calls so that they do not receive multiple calls each day and so the calls are timely.

There are so many initiatives with a variety of names, goals, and acronyms; it is hard to abreast of all of them. Plus, as
the power structure changes, so do the priorities.

Serious consideration needs to be given tfor improvement low socioeconic areas.

TECHNOLOGY SHOULD BE AT THE SAME LEVEL IN ALL SCHOOLS !! Moving away from Apple and not going
with tablets IS A STEP BACKWARDS !

General/Vocational diploma

The District just need to review the old plan they had in play work from them to improvement on the biggest areas that
are wrong in the District plan and also get feedback from the parents, students, and the community on what will help
the district plan move forward for a positive outlook on the school and their students goals of reach a higher level of
education.

Properly align curriculum with state/federal mandates AND STOP adding useless and time/resource-consuming
periphery.

Increase teachers salary

The Strategic Plan for the district is a great thing on paper and to put out goals. but schools and teachers will not
follow it. It is just words on paper to make the district look good.

The plan should be more person centered and stress the positive effects on students and staff.

Hold the school board accountable for every cent they spend, especially for ill thought out "retreats" and excess
personnel. Then re route that money to educating the students.

Little to no correlation between published goals and the technological support needed to achieve stated goals.

Reduction of student assessment. Students are missing so much instruction due to constant assessment which
impacts authentic learning.
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Honest and sincere support for teachers going through all of these changes. You expect so much from us, yet there is
nothing provided for the amount of stress we endure from administration and the district in order to follow through with
all the changes. You are consistently making changes that are meant for improvement. However we are consistently
having to learn something new...and at times more than five things at one time. Its like the district wants to change
everything all at once and expect everything to fall into place without taking into consideration just how much we are
multi-tasking and trying to comply with school and district policies and not loose focus of what is truly important....our
students. The only real good reason we are here. Because for all these changes, pay is nowhere mentioned. But you
expect a lot from us.

start treating teachers like they do in Dade . You cut our pay , your evaluation system is rigged and the District IMO is
filled with incompetent administrators However , some are shining exceptions . The District is indifferent at best when
you need help . 25 years experience gets worse each year . Millions of young people will steer clear of teaching when
they learn how demeaning it really is-to only have an annual contact and pitiful raises . Where do plan on getting
tomorrow's teachers ?

Classroom teachers and related support persons should be part of team of strategic planners with classroom teachers
taking the lead role.

Less paperwork and focus on actual teaching, not testing.
ESE curriculum and transition

When making decisions regarding processes within the district we need to allow for processes to have due time and
we need to use factual data when assessing results.

School level admininstrators need to better prioritize what works in the classroom. Realistic goals should be
implemented and now what "looks good".

WORKING computers and programs

| believe that the plan will focus on schools that may not need the improvement as much as others. "rich schools" end
up with more then average schools.

Include teacher feedback. It is important to keep up with the day to day operations of those of us who are still in the
trenches.

Fewer plans please, just let us teach.
1. Use & Integration of HIGH QUALITY Technology 2. Authentic Business Internships for Students

Students need adequate tools and manipulatives in order to enhance their leaning goals. Teachers spend a lot of
money out of their own pockets, only to receive a 250 dollar deduction on taxes. We are given small raises every so
many years.

On the average, schools do not have the resources to support a strategic plan. The District no longer has the
infrastructure to support a strategic plan. All of these seems to be smoke and mirrors.

As an educator | unfortunately do not buy into any of these programs that the district has. There is no money for
technology, no money for classrooms and no money in general. The district has all these plans but the one thing they
should let us do is simply teach.

none
These plans should always be formed with the front line of teachers in mind.
Stop changing initiative so often.

Everything is good as is.

The 2016-2019 strategic plan should focus on treating the arts in education as equal priority needs as do math and
science. Today, the Arts are treated as filler subject areas with which to controle student numbers.

My school is almost 100 years old. It is the oldest school in Broward. It is falling apart. Come in and make it the
beauty it once was. Our classrooms do not provide us with the tools we need to implement the instruction that is
demanded from us.

The Strategic Plan should focus more on the students getting a better education through learning, not just having the
top equipment. Some students struggle with the basics and they don't get the help they need. The "no student left
behind" is a joke. Students who need to be held back should be, it is not helping students that are just pushed through
because of some policy. Focus on the student's needs, make our students smarter and able to become more
successful.

11749

10/6/2015 7:45 AM

10/6/2015 7:44 AM

10/6/2015 7:44 AM

10/6/2015 7:43 AM
10/6/2015 7:40 AM

10/6/2015 7:40 AM

10/6/2015 7:40 AM

10/6/2015 7:39 AM

10/6/2015 7:38 AM

10/6/2015 7:37 AM

10/6/2015 7:36 AM

10/6/2015 7:34 AM

10/6/2015 7:33 AM

10/6/2015 7:33 AM

10/6/2015 7:31 AM

10/6/2015 7:30 AM

10/6/2015 7:29 AM

10/6/2015 7:28 AM

10/6/2015 7:25 AM

10/6/2015 7:24 AM

10/6/2015 7:24 AM

10/6/2015 7:23 AM

Page 147 of 210



227

228

229

230

231

232

233

234

235

236

237

238

239

240

241

242

243

244

245

246

247

248

249

250

251

2016 - 2019 Strategic Plan Survey

Teacher raises should be a priority. Teachers who are paid well enough have the drive to take any environment
regardless of poor materials or technology and make it a positive learning environment. They way teachers are being
paid and treated at present is very discouraging to them. Many teachers are talking of finding new jobs and many
college students are turning away from the profession as a viable source of income. This is going to cost the district
many great minds in the near future. The change from the national standards to a new florida specific set by the
governor has meant teachers are teaching with a set of books that no longer satisfies the state standards. New books
need to be acquired and the state should be informed how that decision has caused a setback in the classroom.

The strategic plan is being interpreted differently amongst different people and in different schools. Their is no
uniformity through the district.

More emphasis on "life" readiness.

I must go back to what a distraction the CARE program is for my school. It does not allow for the teachers to
implement educational games, projects, etc. We are too busy getting ready to test not only our own subjects but the
CARE test also. The students are overwhelmed with tests.

The district needs a strong plan for teacher development. The pool of teachers to hire is weak along with the pool of
school based administrators. There is very little district support or interest in developing administrators.

Allow teachers to teach their subject matter without incessant interference with unobtainable goals.

Teachers (and students) are over bombarded with 'new and improved' plans. There is not enough time to digest and
make one plan to work, and ANOTHER plan or trend is already on the way.

none

the strategic goal should work on students' ability to think, garner knowledge, analyse, communicate, and work toward
reasonable goals. Unlike the ridiculous goals of EOC, which have little or noe bearing on their subjects or foundation
for future learning in those areas.

Have the people who teach each and ever day provide direction not the leaders who are never in the classroom!

Schools such as 3471 needs to have adequate hardware and hardware that experiences few glitches when
implementing USA Prep Testing, school wide. Regards

NA.

Let the teachers teach!!!!

When will the AC units be replaced!! The school system needs action not talk.
no comment

Please have Administrators be patient with their teachers as we role out the new Florida Standards and classroom
activities for students to reach their goals in each subject. I'm currently working 12 hours each day to insure my
students receive an enriched academic environment. If the district would create the scales/rubrics for each standard, it
would help students and teachers immensely.

| can't believe the SMART grant will take care of replacing our roof. Seems like tax dollars would take care of routine
maintenance of schools and the SMART grant would provide extra enhancements that are not necessary for the
health and safety of people and equipment. | also think it is time to reward teachers who have dedicated their lives to
teaching with 20+ years with an adequate pay increase they signed up for years before!!!!

The Strategic plan that has been creative is excellent.

Yes strategic plans provide a long-term direction, and yes, | am familiar with it; however that does not imply it is having
impact or being followed. | have not witnessed buy in by educators in this District.

Create a plan that is equitable to all schools and replace or repair the the schools that are old, outdated, way behind
technologically and don't meet or exceed handicapped laws

Let teachers TEACH! Stop telling us what to do, trust our education/backgrounds, and let us do our job! Stop expecting
more work without compensation and longer hours of paperwork that are NOT relevant to our students OR their
education.

NA
See item #3. Also, the District needs more school social workers.
stay the course, stop it with programs that are here today, gone tomorrow

You have loafty ideals, but under staff custodial and hire custodial that is not qualified or capable of being trained,,,so
you are failing in sanitation safety & endangering students/staff.
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Give any reform a change to reform If research says it will take 5 to 7 years to show growth or improvement. Give it
the time. We never seem to do that in education.

The questions seem to have been written by someone who does not know how to construct a survey and again, the
boxes are not selectable. Stop developing "plans" and acronyms (CARE, SMART, etc) and get back to the basics. Let
teachers teach instead of making them waste their energy learning the strategy du jour.

X

Due to society and other factors, we have created a population of students that need help with problem solving and
motivation before we can teach. 75% of my day is spent on the above!

Need to reach out more to teachers in a safe, risk free, trusting environment. Our district has wonderful resources
which teachers somehow get overwhelmed with once it reaches them.

Greater focus on development of teachers in schools with high-need populations through on-site mentoring, not
district-based, and high quality training. Better curriculum development and support for teachers. Greater focus on real
instructional leaders at high needs schools who are driven by a commitment to student achievement rather than
personal ambition.

| truly believe emphasis should be considered for incentives toward our NBCT Educators.

More rigor. Let teacher teach, and stop changing the methods because its not working. More student are left behind.
teachers need more time to teach and less in all the red tape/paperwork

None at this time.

The 2016-2019 Strategic Plan should be a continuation of: 1) High Quality Instruction-to compete with our global
society 2) Continuous Improvement-Updating and improving facilities 3) Communication-On going dialogue between
home and school schools

Treat teachers with respect. Stop treating us like we are your children to be ignored and not listened to since we are
your most important asset. You asked us to support the Bond and of course, you lied. You have not followed protocol
and you did not have the community involved as promised. As a native Floridian, | am embarrassed by the attitude of
the District, our Superintendent, and our School Board Members.While pay has always been awful in Florida, at least
there was respect from the community, parents/guardians and the students. If students were rude, bullying others,
harrassing anyone or interrupting education,teachers or administration took care of it immediately with
parents/guardians' assistance. WE receive none of that support now!

For the teachers to have the ability to be open and honest about what changes they would like to see implemented. |
feel that to often that the opinions of teachers are overlooked and; in fact, they are hindered in expressing their views.

The ability to discipline, suspend and expel should be increased in order to remove students who are stealing
education time from others. The superintendent has emasculated schools' ability to do this and he isn't even an
educator. Cump him!.

| think Broward Schools should stop thinking of acronyms for everything they propose to do, fix up some of the worst
schools right away, and stop worrying about how the rest of us view their attempts at looking indispensable (and thus
remaining employed). Look to real progress in other school districts, and follow their lead.

| have no additional thoughts on the matter.
limit testing 1st. grade - 5 different test EVERY Friday That is not counting test for the CARE plan. Too Much!

The Strategic Plan needs to go back to the basics in regards to educational instruction. The Strategic Plan needs to
encourage continuous improvement without effecting the education of the students.

these plans are not published or shared with the general employees as far as i know
Revisiting the gradual release model and ensuring that this structured time block fits all learning styles.

Redundant testing and trainings are a waste of money and time. Time spent teaching and specific measures of
application for classroom time are to be chosen wisely. Support for teachers during these times of assessment are
critical to success in Title one schools.

1) BETTER TRAINING!!! For the first time in years, | feel totally in the dark and poorly trained. Too much confusing
information comes from downtown. Things get changed half way through and teachers have to REDO on our own
time. ENOUGH! 2) COST of living increase for teachers. Realistic ways of raising your pay, like National Boards.
Moral is poor...how can you be excited if you are told you are the problem and dont get any kind of compensation that
at least matches the cost of living increase. It would be nice to be able to but my kid a pair of shoes from Marshals or
Ross,,,,| didnt say Sports Authority and tell them " sorry, you have to wait at least two more pay checks." | didn't have
ot do that 10 years ago. It is so sad!
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The fact that the educational standards are set too high for developmentally young children. Their brains aren't ready
in some cases to learn the skills being addressed. With this, expecting a child to master a skill which they can't
comprehend sets them up for frustration and possibly failure.

The plan needs to make the principals accountable and they need to be penalized for low ratings, for not showing
growth and for lowering moral at schools. To much is falling on the shoulders of the teachers. We have to have
reading specialist who teach reading, Esol teachers who are required to teach ESOI students, media teachers who
need to teach reading and not apps or technology. We have way to many people note teaching or supporting teachers.

| am excited about introducing and prioritizing Art, P.E, Music and Technology.

The strategic plan should eliminate half of the paper work for teachers so this time can be invested in creating
innovative programs for students to learn.

Developmentally appropriate instruction. Too much pressure causes a lot of behavior problems. There should be
structure and reasonable expectations but it should allow more freedom for teachers to teach to their students' needs
and not so much data collection.

| think we should concentrate more on effective communication and better marketing our schools.

The Strategic Plan should not only be comprised of School Board members and those in authority positions who have
no real dealings with the student body that will have to complete it or the teachers who will have to disperse it. It
should not consist of things that have nothing to do with learning like more paperwork that goes around in a circle but
never really accomplishes anything (CARE cycles). It should be productive and include ideas from everyone involved
in the process.

The tablets teachers received do not adequately replace the Macs we have had for years; this from a person who has
owned PC's exclusively for decades.

| think we should move away from grades and move toward using adequate yearly progress as a way to measure
schools' progress. Standardized tests are not enough.

Lets work on aligning the text books with the chapter tests................ | cannot believe that we spend dollars on
textbooks that are not aligned to the test. (FSA)

Teacher working conditions are deplorable - too many initiatives that are not really impacting student achievement,
there is no visible impact of the $800 bond, testing is overly emphasized and scores are unreliable, students
(especially in high school) need more options emphasized for post-graduation growth, high standards are great but
they need to be developmentally appropriate, improve teacher evaluation procedures so that Broward County does not
rank the 6th lowest in the state in highly effective educators

SMART Capital Program - when do we start receiving new technology? It's been almost one year.

The district should be paying more attention to the day to day activities that go on in our classrooms. These lofty goals
are not realistic when we are dealing with very young children in title one schools. The teachers are overworked and
stressed out. The CARE package only gives us more work without the support or resources in the trenches where it is
needed. How can you have a strategic plan when you don't know the strategies employed to keep our children
learning. The school board is out of touch with reality.

Respect of teachers time needs to be an element of the Strategic Plan. Currently we lack time to teach due to the
CONSTANT district mandates. Example, as a 2nd grade teacher | am mandated to administer the RIGBY 4x per year
to 18 students. That's sucking the time out of quality instruction. Levels can be obtained without these quarterly
assessments. Teachers have a variety of tools to determine if students are making progress. 4x per year is excessive.

Providing continuous support for student below level.

The strategic plan should address increasing planning time for instructional staff, salary increases that are on par with
the housing, certification and regional expenses. Educators shouldn't have to secure 2nd jobs to live comfortably.

Ensure that all stakeholders and special interest groups are included in development and roll-out.
None at this time
None at this time

Specials have really gotten the short end of the stick for the past several years and | would like to see some equity
among academics and elective courses.

Have teachers more involved. Teachers feel like we are being told how to teach and when to teach. | think if our test
scores are based to our salaries , than we should be the ones creating the solutions. Everything is thrown at us with
no imput from us and its ruining moral with most teachers. Our creativity has been taken away.
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The Strategic Plan's goals should be attainable. Therefore, it shouldn't try to improve too much too quickly, which will
most likely overwhelm the people you want guiding our students towards those goals. Priorities should be in place
with a rational timeline implemented to reach them.

The pressure being placed on educators does not allow us the time to love what we do. Set all the goals the district
can think of, but without parental support and communities that value education, all these initiatives just place
pressure on educators.

The county spends millions on programs such as Accelerated Reader, I-Ready, STAR Reading and others, however,
these programs are not monitored or used in the manor in which they were designed. For example, Accelerated
Reader is a great program that allows students to achieve points based an their independent reading level and the
program gives parameters of minutes of reading per day, points to achieve per quarter and percentage to achieve per
quarter. But in the schools that | have worked in these recommendations are often altered, ignored or the program
itself is not even utilized or rewarded. The connection of achievement and home study is so watered down that we
loose the driving focal point of the creation of the program itself, and thus the students don't really try or achieve. It is
just such a waste of money because we don't work the plan!

Stop implementing "new things" and just provide teachers with adequate, relevant, and comprehensive resources!
n/a

You are not effective and transparent in your communications. The superintendent's wellness newsletter talks about
how important ergonomics is, yet they let teachers sit in broken chairs and suffer with neck pain, eye strain,
headaches and shoulder pain because the teacher's chair will not raise up to the proper height. The only technology
improvement I've seen at my school is the downgrade of teacher computers to the less adequate Lenovo that is
incompatible with classroom printers. What a joke!

| think that ESE should be a major component of the strategic plan. It seems the creation of the FSA and the types of
questions that a child is expected to answer are proving to be difficult and challenging for a typical student, let alone
ESE students. | feel like the gap is only going to widen as the years go on, and that more and more students are going
to qualify for ESE. There needs to be the right supports for ESE students, especially in the middle and high school
settings. Though | know that | have high expectations for my students and strive to expect nothing but the best from
them, | know that not all of them are college bound/career read, and that by not having a plan in place for them in
order to help them be successful in life is setting them up for failure.

| like the new strategy of having grade-level PLC facilitators who can assist the principal, the assistant principal, and
the department heads in disseminating pertinent information.

Include a dedicated support system for new teachers to get them acclimated and assimilated into the teaching
profession.

Training and Development in some way should be addressed more specifically in the new plan

Narrow down the most effective strategies and practices. Instead of using a million resources, find the ones that work,
that are evidence based.

Eliminate extra paperwork for teachers ... like CARE

i feel that the teacher should be able to have same retirement system as fire and police man.. in 20 years of service
should be able to retire

1. Technology in non-D5 schools 2. Extended days for fragile schools

| think teacher involvement can be improved by visiting schools and having informal conversations about the Strategic
Plan to solicit conversation around goals.

None at this time
Take a close look at reasons why personnel have chosen to work elsewhere. E it 7nterviews, anyone?

Depending on what subject you teach, some teachers are spending way too much time on collecting data for common
formative assessments, quarterly ese goals, and more. There is no time to plan and prepare. There are meetings
every morning.

None
Technology, technology, technology.

Less is more. | feel confident in the general direction that the district is going, but | would like to see fewer and more
impactful initiatives. | feel like there are currently too many initiatives to keep up with.

Focus should be on early intervention in birth to age 8.
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Addressing teacher support is vital. Teachers need to be supported in a safe, accountable, and systematic form in
order to improve student achievement.

N/A

More well trained support facilitators to work with students who are struggling. Lower caseload for ESE specialists.
Most of them barely know their students as they are too busy doing paperwork.

Improved communication

Technology use is and should be a focus. However, not all schools have equal access to technology and that is
necessary to reach goals.

How about getting rid of the whole idea? Looks good on paper at KCW but is not working in the trenches. Teachers do
not have the extra time to take care of a feel good plan. Our planning time, early release, and planning days should be
spent planning for our classrooms; not recording data in 500 different areas, correlating it, converting it, researching it,
dissecting it, and in the end, the students lose. Teachers that are certified know how to teach and what needs to be
taught. Let teachers teach and not be data collectors 24/7.

It will be better always that teacher should be involved in all this new plans as they are the one who are teaching and
are more aware of the needs of the school functions, programs and strategies.

An strategic plan is good, as long as it has a tactical plan that deals with educators and students

| feel the district rolls too many plans, goals, etc. out too fast and does not give enough time and trial for the plan or
goals to work.

More technology needed in classrooms for ALL students

Don't know my schools strategic plan other than removing sand from the playground..... NEED TECHNOLOGY,

nothing to share
Everyone needs to be on the same page across the district!
I'm new. That's why many questions not answered.

Too many changes in too short of time spans with no one agreeing on what's what with high accountability, a
changing culture of student home lives and a high stressed society -usually implemented by people not in the
classroom-it's so sad to see 20 and 30 + years experienced veteran teachers stressed so much it's affecting our
health, emotional well-being and family life.

The intention of the District's Strategic Plan is well-intended. However, | am not confident on the follow through and
actual implementation. There are strategies, plans, and initiatives put in place. However, | don't feel like those "goals"
really have the everyday, average classroom in mind. How will it affects students? Is it manageable for the school,
staff, classrooms, and students? Is it realistic? Is it flexible for the individual needs of schools? Is there adequate
support?

Need to look at the class size and inlcusion classes. Inclusion classes should be kept small...Fair is not everyone
getting what they want but getting what they need.

Technology is inefficient for ALL students in Broward County/ sharing a laptop cart for one day is not enough for
technology programs to be implemented into everyday activities. Math and Science teachers need it for Gismos,
SunBay, and Tenmarks, besides other programs.

| think diversity of teachers across the grade levels need to be addressed.

Althought the SMART Capital Plan was advertised to the public to improve the arts, there are still many schools
without an art and/or music curriculum. This is contrary to multiple studies which show a direct correlation to student
success and the amount of exposure to the arts in the curriculum. Specials which were cut during the budget crunch
have NOT been replaced!

High quality instruction in every classroom should be the priority.
All Elementary schools should begin before 9:00am and raising requirements in kindergarten.

| don't understand why the Superintendent keeps losing the leaders from his top cabinet? | think most schools are
doing a great job, and they are doing it without a lot of leadership from the District. Maybe it should stay that way;
leave schools alone.

Teachers need better resources, more time to master a skill and not be required to teach so many benchmarks in a
given area. Example: on a given week and ELA can have 7 benchmarks to be taught.

16 /49

10/5/2015 7:02 PM

10/5/2015 7:02 PM

10/5/2015 7:01 PM

10/5/2015 7:00 PM

10/5/2015 6:57 PM

10/5/2015 6:55 PM

10/5/2015 6:49 PM

10/5/2015 6:46 PM

10/5/2015 6:45 PM

10/5/2015 6:45 PM

10/5/2015 6:41 PM

10/5/2015 6:40 PM
10/5/2015 6:40 PM
10/5/2015 6:40 PM

10/5/2015 6:36 PM

10/5/2015 6:36 PM

10/5/2015 6:31 PM

10/5/2015 6:27 PM

10/5/2015 6:27 PM

10/5/2015 6:26 PM

10/5/2015 6:22 PM
10/5/2015 6:21 PM

10/5/2015 6:20 PM

10/5/2015 6:20 PM
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None at this time.

More ways for teachers to improve instruction

Respect teachers more. Give us the steps and salary increase we deserve.
Technical programs should start in middle school not high school.

Drop common corr

Consider adding digital literacy and technology skills to the Strategic Plan for PK -12 to (ISTE standards) to ensure all
students have essential skills to compete in a global, digital world.

Please do not agree to any unfunded Federal mandates.

Place an emphasis on moving the district towards an effective integration of technology into the curriculum. Make
technology literacy a strategic goal for staff, students, and parents.

Over all | think that Broward Schools is doing a good job..The programs at most schools are really good. The Aice
program for the High Schools, the duel enroliment etc...are a great idea ...We must work on how our children dress
and act...a little more civil and dress for success.

Please help the schools actually teach.

The administrators at schools should be more polite and helpful. | got the wrong classes my 10th grade year and when
| went to the office about it, they wrote me down and "said" they were going to turn it in. But, they didn't and | had the
wrong teachers. | have bad anxiety and tried everything to avoid this one class | got switched in to. So please, have
your staff make it their no.1 priority to help the students.

N/A

Inclusion, site based management at many of our schools do not encourage REAL and meaningful inclusion of our
students with special needs.

How to help those who are very low in basic reading and math skills; and provide each classroom with the proper
materials and help to bring them to higher levels.

Allow teachers' input.

There needs more attention to the ESE program in each school There are not enough resources/teachers to help the
students and families.

Every school in the district and their individual resources, student population, and level of parent involvement should
be taken into consideration when creating the 2016-2019.

There needs to be a shift or modification with regard to how much decision making power is left to Principals. The
District, for example, should NEVER have allowed (lazy) Principals to remove spelling from the curriculum, especially
based on some misguided notion from a tilted research by people who CANNOT possibly speak for every community's
needs as far as educational standards.

| would recommend a better push to get your plans out and we recommend easier to understand language. Parents
really do not have much time nowadays, but the information you have, is what we want/need. If you could deliver it
more often and in smaller "pieces ", | think more Parents would be willing to listen and stay informed.

Itis very important to find a way to ensure our schools are preassessing our students right from the beginning of the
year to ensure instruction is moving forward at the required pace with a fruitful path right from the start of the year. We
should also guide our schools to ensure our schools are properly assessing our students as standards are being taught
to see if material needs to be to be retaught or reintroduce in the subsequent lessons. We should try to assist our
schools with strengthening their intervention groups for our struggling students to ensure they are receiving their
adequate attention and so our on level students may be able to prosper. | have come across classes not appropriately
leveled which creates a disservice for both types of learners.

Broward County Public Schools should not undermine the authority

To ensure that strategies that are being introduced are in alignment with the success of the student in regards to them
being capable and receptive cognitively to the information that is being introduced due to prior teaching or training
practices.

As | stated previously, we need to employ programs for Esol and Ese students who should not be maintreamed until
they have mastered the necessary skills. This is of the utmost importance, especially with the number of Esol and Ese
students we have in Broward County.
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10/5/2015 6:19 PM
10/5/2015 6:17 PM
10/5/2015 6:14 PM
10/5/2015 3:59 PM
10/5/2015 3:07 PM

10/5/2015 2:50 PM

10/5/2015 2:40 PM

10/5/2015 1:35 PM

10/5/2015 1:28 PM

10/5/2015 10:53 AM

10/5/2015 5:56 AM

10/5/2015 2:54 AM

10/4/2015 10:09 PM

10/4/2015 6:56 PM

10/4/2015 5:14 PM

10/4/2015 9:56 AM

10/4/2015 5:38 AM

10/3/2015 3:55 PM

10/3/2015 10:22 AM

10/3/2015 5:57 AM

10/3/2015 4:33 AM

10/2/2015 5:34 PM

10/2/2015 3:40 PM
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Schools need more guidance counselors. These individuals spend most of their day with paper instead of with
students. The major difference is a child's life is the human factor and tracking of the child. | would like to see two
counselors per elementary school. One primary and one intermediate.

1. Better accessibility for disabled students ie. added wheelchair entryways, replace elevators that do not work, etc. 2.
Motivate staff, including noninsturctional, moral by (at bare minumum) cost of living increases.

Broward Schools should consider attracting, retaining, empowering, developing, inspiring, and paying, high quality
teachers, administrators, and staff. Remember: You get what you pay for!

COMMUNICATION IS KEY.

The BEST practices are great ideas for the teachers to follow. However | feel that it takes a lot of time and training
away from the classroom. Our focus should be on the students. The more time we spend on this core curriculum | feel
the students are learning less.

Specific provision should be in place to address the number of students being promoted and they are unable to read.
Improved literacy should be a priority.

N/A

The Strategic Plan should involve the following: 1. Human Development should be the core of the educational
process, which includes the cognitive, neurological, psychological, emotional and physiological, and socio-economic
state of our students! 2. Provide adequate TIME for instruction! Maybe the school day needs to be extended since
MORE is being required of students and teachers! However, MORE does NOT necessarily equate to BEST! 3. Provide
a Balanced Monetary Compensation for professional educators' work and services! 4. Build learning and professional
communities that maintain Mutual Trust, Mutual Respect by requiring SAFE Student and Professional Learning
Environments, which includes classrooms, board rooms, collaboration rooms, and administrative offices, and teachers'
lounges). SAFE Student and Professional Environments involve DIALOGUE, MUTUAL TRUST and RESPECT, and
an unbiased, focused commitment towards Human Development and Achievement!

Focus on the students core academic progress, without success in the core areas there is very little chance for
success.

This plans, goals and continuous improvement is horrible!!! It is an attack on teachers. Redundant paper work. The
Best and Care Packages are the worse thing ever. THERE IS NO TIME TO TEACH!!!!

If a math teacher doesn't have textbooks by October there would be an uproar. Arts teacher receive no funding and
most of the time don't have supplies until after October. Show how important the arts are by giving them yearly
funding. 6% of all jobs in Florida are art & design related.

Ask ALL teachers what they need! Stop asking administration. That's like asking a general what his soldiers need
when he is hundreds of miles away from the battlefield. The teachers are doing the work everyday, but no one ever
asks them what they need! Stop having elected figure heads making decisions without asking teachers. Principals are
too political. There is a culture of fear among principals. Just ask teachers.

Emphasis on early childhood education!
More teacher input

How about being realistic about what classroom teachers are up against. Do any of you have a clue as to some of the
non-instructional issues we are faces with in areas high in poverty and almost no parental support? And how about
throwing out the 'Marzono Model' with was NOT meant for evaluation and by a man who taught ONE year in his life.
How about having Mr Runcie and all Board Members sub for a teacher in a failing school for a solid week and then
make a 'Strategic Plan'.

| feel that the schools are begging for help and money to provide for our students. We are not a business but are here
for educating our students not only in academics but socially, independently and also in communication. The

negativity coming from the district is not what we need. Positive reinforcement is what we teach our children and
maybe that should be something the school board of Broward County and the superintendent should think about too.
Teachers and staff are running around scared and overwhelmed. Please just cut the crap and let us teach our children.
Thanks!

No thoughts
Implementing these plains and carrying them out leaving no reservation for failure to educate our students.

stay the course....too many "programs" that are here today gone tomorrow. Enforce the rules...stop lowering the bar.
System manipulated to pump out functional llliterates.

According to the website we are still operating under the 2012-2013 Strategic plan. How long does it take to update a
website? Current info. is key in communication.
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10/2/2015 3:09 PM

10/2/2015 10:28 AM

10/2/2015 8:29 AM

10/2/2015 6:47 AM

10/2/2015 5:12 AM

10/2/2015 3:47 AM

10/1/2015 5:17 PM

10/1/2015 3:41 PM

10/1/2015 3:19 PM

10/1/2015 2:40 PM

10/1/2015 1:50 PM

10/1/2015 1:26 PM

10/1/2015 10:14 AM
10/1/2015 10:09 AM

10/1/2015 9:03 AM

10/1/2015 8:45 AM

10/1/2015 8:01 AM
10/1/2015 7:29 AM

10/1/2015 6:20 AM

10/1/2015 5:52 AM
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Teachers need adequate resources to meet the high demands of the new FSA test. Too much time is spent looking
for materials that match the rigor of the standards.

The District has made some unfortunate changes without understanding and/or considering the repercussions, for
instance, getting rid of the SBBC Design Services has severed most communication between the Facilities
Department and the Maintenance Department (years of progress, and knowledge of our schools has been lost) and
has cost the District more money, however this increased cost is somewhat hidden, now some Engineering and
Design costs come out of classroom & school budgets instead of Capitol, some Educational Grants are also impacted
negatively, for instance S.T.E.M. Grants should go directly to instructional materials, however now the aging school
site's electrical system needs upgrading which requires Engineering & Design, and should be a Capitol Improvement,
this is just one example. Please also consider that Privatizing often hurts the community, some services will cost more
than has been Bid (Bid Low & Invoice High) | see it all the time, and while some contractors make huge amounts of
money, and the thought may be that jobs are created here, however many jobs are also lost, sustainable jobs which
are replaced by lower paying jobs without benefits, this also may negatively impact the community (and tax base). A
majority of SBBC employees live here and have their Children in Broward Schools. For Question #14, | answered as |
did because; | was born here in Broward went to school here, and even though | work for the District, | am also a
Parent of three Children who attend Broward Schools, | live in Broward, Vote in Broward, and pay Taxes in Broward. |
am very involved in and concerned with what happens in the community and Broward Schools, | would like the School
Board to consider the Community as a whole, consider who lives here, works here, goes to school here, all SBBC
workers included, yes make common sense changes to make things better, run smoother, however consider that we
are "the Community" also.

It doesn't matter, because at the end the District is going to follow their own beat, and teacher's opinions, the one that
are dealing with the students on a day to day basis and everything they come with, is not important. We only have to
follow, whatever they decide is the new vogue. | have seen it when | had to even deal with curriculum created in other
state not even pertain to our South Florida culture. Being asked to follow it without changing or adapting any of it for
our own students.

Teachers and Paraprofessionals need raises. I've been working as a para for 15 years at the same school and have
only increased my pay by $2.00!

In Highschool, the different departments like science, math, etc. should have more continuity among the teachers.

First, let teachers teach without unfunded mandates and up to date resources. Create positions that initiate, monitor,
and evaluate RTi while collaborating with the gen ed instructor. Train personnel for technology using the technology
instead of sending instructions or providing useless workshops with ineffective hardware. And STOP initiating
programs that have not been thoroughly thought through or planned, such as programs like BASIS or FAIR.

Recruiting and retaining high quality teachers through salaries that correlate with teacher education, experience, and
performance. Providing high school teachers with only five class periods and two planning periods, paying teachers for
teaching a sixth/seventh period class in accordance with their years of experience. Ensuring budget does not preclude
the district/school from providing necessary instructional materials and resources, including those for innovative
programs, such as AP Capstone. Providing AP Capstone teachers with an extra planning period or higher
compensation for the tremendous workload of the program.

Students should not be allowed to make up work with unexcused absences. Let the students try doing that in a real
job, in the real world and see how long they last. When | first started teaching 8 absences excused or unexcused and
the student failed in Broward County. We need to return to that policy. Check the attendance rate at that time. You will
see a vast difference from the current rate. Put that into the strategic plan; that will make a huge difference.

improve communication among staff - VERY often em ployees are not informed at all about procedures, we have poor
supervisors

Reducing class sizes across the board so that the teacher student ratio is attainable. You cannot be a highly effective
teacher when you have 40, 50, 70 kids in a class whether it be academic or elective classes. Schools are in a catch
22 situation that legislature needs to become aware...you can't give in one hand and take away with the other. How
can schools fund their schools when FTE funds are being taken away because students are enrolled in FL Virtual
Schools?

Keep it simple, ensure it reflects current educational research with proven results and recognize that many District
employees select BCPS for their own children. | would have preferred the opportunity to select more than one group
from the list in #14.

The problem with a Strategic Plan has always been slow implementation. We need to have a plan in place, so that
when the funds become available we can act immediately. We loose face with our consumers when we don't.

Improving teacher moral though improved pay scales, realistic changes based upon teacher input, fewer district
mandates without district support, increased student contact time through less testing days.
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9/30/2015 9:51 PM

9/30/2015 5:57 PM

9/30/2015 4:57 PM

9/30/2015 3:08 PM

9/30/2015 2:41 PM

9/30/2015 2:40 PM

9/30/2015 2:29 PM

9/30/2015 2:26 PM

9/30/2015 1:57 PM

9/30/2015 12:44 PM

9/30/2015 12:40 PM

9/30/2015 12:15 PM

9/30/2015 11:42 AM
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Building maintenance and smaller classes would be useful. You need to pay teachers more to come here. The news
says Palm Beach and Dade counties have more highly qualified teachers.

I think it would be of greater benefit for the new strategic plan to reflect the interests and input of all stakeholders.
Often, input is solicited but not reflected in the outcome.

Collaboration between divisions and departments with increased communication and inclusion. Improved professional
development that empowers teachers and builds capacity in the schools, not the district level. Move the many, many
'trainers' into the schools as coaches, mentors, model teachers, trainers-in-residence.

More investment in teachers.

More money should be allocated to teachers and let the good teachers teach instead of constantly implementing new
ideas and forcing teachers to do more paperwork.

Elementary teachers have added responsibility to develop teaching materials for five subjects in addition to developing
curriculum and pacing charts in five subjects, plus develop lesson plans. And now we need to raise funds for
classroom materials. And our teaching materials are unaligned with what needs to be taught, so we have to develop
lesson materials. How is it all possible, and still get that critical time scheduled to sit down and provide valuable
feedback for each student and parent? And now teacher’s ability to survive financially will be determined on their
evaluations based on this, to add stress to the mixture. BCPS resources are WONDERFUL, however, teachers are
unable to access and implement those resources, due to reasons previously mentioned here. Turnaround schools are
not turning around, teachers are not being heard. Need a more broad outreach to teachers and parents from school
administration indicating how the funds are being used, on a consistent basis.

The specific needs of each school should be accessed and evaluated to be incorporated into the creation of the 2016-
2019 Strategic Plan. It needs to be a realistic plan so that the goals are attainable, acceptable, well received and
supported by most. As parts of the plan are created, it is important to communicate what they are and ask for feedback
throughout the process. In this way a plan can be created that is effective and one that works. Establishing the
implementation of the strategic plan is also crucial to its success.

$800 HAMMERS

1. Get rid of ineffective teachers, coaches, AP & P. 2. Always include PE, Music, Art and Media. 3. Health: Do not
force students to take milk. So much of the school breakfast & lunch goes in the trash. Give the surplus to the
homeless. 4. Make going GREEN mandatory.

We need to ensure that our students are prepared academically to attend college. Students should not have to take
remedial classes to enter community colleges.

School based ESE specialists and Autism Coaches should be reporting back to district personnel and be considered
district workers, since principals often take advantage of them and use them in completely different capacities (leading
RTI, cafeteria duty, behavior plans for non-ESE students, etc) than what they were hired for, which ultimately affects
students.

Broward has hit rock bottom.

Personally, | feel more money should go towards training educators with all the changes that continually occur.
Create two way communication between teachers and administrators

It would be great if the plan can specify which programs or projects that the District will focus on during 2016-2019.

Schools should be graded on improvement. Its not all the teachers' fault. Considering how far some students come,
learning gains should be taken into more consideration.

Alignment is key - if initiatives are proposed that are not aligned with the Plan, then it should not be considered or
initiated.

n/a

We continue to allow testing to take over our lives and interrupt teaching. We continue to allow ridiculous allowances
like "parent overrides" in situations that are harming the student because a parent wants to say their child is in honors.
We continue to allow cell phones which hinder continuity and allow kids to think they are not here for an education. All
this WITHOUT teacher input.

| believe that College & Career Readiness should be coupled with Graduation Success. These topics are of equal
importance, have direct correlation and have dramatic impacts effects on the long and short term goals and plans for
our children's futures. You really can't boast of the issue's success without it affecting or impacting the other issue
(graduation success without college/career readiness is still a danger zone)
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9/30/2015 9:35 AM

9/30/2015 8:21 AM

9/30/2015 8:12 AM

9/30/2015 8:11 AM

9/30/2015 7:50 AM

9/30/2015 5:02 AM

9/29/2015 9:39 PM

9/29/2015 9:14 PM

9/29/2015 7:33 PM

9/29/2015 6:13 PM

9/29/2015 4:45 PM

9/29/2015 4:24 PM
9/29/2015 4:16 PM
9/29/2015 3:32 PM
9/29/2015 2:15 PM

9/29/2015 12:51 PM

9/29/2015 12:00 PM

9/29/2015 11:11 AM

9/29/2015 10:40 AM

9/29/2015 10:11 AM

Page 156 of 210



417

418

419

420

421

422

423

424

425

426

427

428

429

430

431

432

433

2016 - 2019 Strategic Plan Survey

Provide unique support to schools/students based on the needs communicated from principals and data to support
those needs. Alignment of district departments and collaboration. Increase levels of trust to improve communication
around the district. Clearly define the role of the district departments and how they support schools.

Give more money to the school to supply the schools with their special needs,for example toilet paper for the students
bathroom,soap for students bathrooms,bags for the vacun cleaners to keep classrooms clean,and replace old
technology in all the schools.

The teachers are on the frontline all the time, but yet are almost never heard as to what is best for the students and
their education.

1.District is never going to move forward unless parents and students are held accoutable for their academic needs.
2.Eliminate all the bogus programs that take time out of the learning process. e.g. PLC's, CARE. 3. Remove the
excuses for these students that feel just showing up is enough. 4. You have to be able to teach before you can test. 5.
Remove the useless meetings, Monthly Grade level meetings, Faculty Meetings, PLC meetings, Team Meetings,
Administrative Team meetings, Morning Duty, Literacy Cafe, Professional Developments, Marzano's Flavor of the
month, ETC. ontop of the mandated IEP's, 504's. 6. No time to think and plan. Walk into classrooms with students
waiting at the door. No time to set up classrooms or even put agenda on boards. 7. Principals that have no classroom
experience and have never taught in classrooms and have no clue of the hundreds of issues that pop up during the
day that are not planned. 7. Pay the teachers a decent salary and you would not have this revolving door.

Many of the questions above have only responses to provide a positive opinion. The District's Capital Plan is a
miserable failure.

| feel that it is important for students to learn how to protect their own health, how to stay safe, and who they can turn to
(at school) if they feel threatened in any way.

| believe the three goals for the strategic plans are very important for the students education. Without high-quality
instruction, continuous improvement, and effective communication school board will not be successful.

Application and encouraging better communication within and across sites

Less reliance on high stakes testing. Later start time and fewer classes daily for high school. Emphasis on whole child,
physical and mental health, SEL and QUALITY arts experiences.

Teachers need to be able to teach & their time should not be spent doing "busy" work that will not help the students or
the teachers.

i dont know

Student responsibility for standardized testing and increased promotionally requirements for middle school students.
Students should be required to pass all subject with a minimum of 1 point each quarter and not just 4 points for the
year. Presently, many students feel that once they achieve their 4 points they are finished for the school year, because
they don't have to be concerned with doing well on standardized test since those test aren't required for their
promotion.

Stop teaching for the sake of one major test. This is not helping anyone.

Technology should be addressed at all levels. W are kidding ourselves believing the district will supply sufficient
technology to allow all students access to technology. Let teachers teach and not continuously fill out papers and
forms. Too much time is devote to nonsense and not to our children and their education! High schools need to offer a
variety of courses and not limit as there ain't 40 kids to fill that class.

Quit focusing on plans! The focus of education should be on the student. Truly, the only things that hold importance
here are the teachers and the students. Attract and keep quality teachers, provide them with support when they need
it and everything else will fall into place.

Goals, Successes, Barriers, and steps for achieving results

In theory, the Strategic Plan appears to focus on areas that are important for the district. However, as a support person
for ESE, the large turnover rate in ESE, is debilitating the quality of ESE services. High Quality instruction is difficult to
find with so many changes in personnel. Regarding communication. The SBBC website has shown vast
improvements. The district appears to be attempting to communicate information more concisely. However,
information is not always making it to teachers in the schools, especially in a timely manner. The district ESE
department is still very weak with writing communication and procedures are not clearly defined in most areas.
Continues improvement relies on communication and high quality instruction. Get these 2 areas solid and
improvement will happen.
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9/29/2015 9:39 AM

9/29/2015 9:06 AM

9/29/2015 8:53 AM

9/29/2015 8:38 AM

9/29/2015 8:27 AM

9/29/2015 8:25 AM

9/29/2015 8:17 AM

9/29/2015 8:00 AM

9/29/2015 7:55 AM

9/29/2015 7:43 AM

9/29/2015 7:22 AM

9/29/2015 6:35 AM

9/29/2015 6:13 AM

9/28/2015 7:41 PM

9/28/2015 6:20 PM

9/28/2015 5:42 PM

9/28/2015 4:29 PM
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Overall, the system has been a failure and with all the new programs, given the track record of the School Board for
past accomplishments, | don't see much hope that what they plan will do any better. | truly believe the $800 million will
be wasted away over time. | have already seen how the School Board has handle it and it is extremely poor. So you
have no where to go but up.

Consistency needs to be the focused of all plans for proper implementation. It takes about three years for a district to
see results in any one area of change. This district is constantly changing and although teachers, administrators, and
district personnel are flexible in response to these changes, it ultimately affects the students. In addition, this top down
mindset where the only stakeholders involved in decision making is the directors creates a system where the people
who directly affect learning outcomes are disenfranchised and demoralized. Overall, | think that the district needs to
move in a different direction, taking into account the needs of everyone, communicating a consistent message at all
levels, and employing the expertise of all. When each department, each school, each employee, and each teacher all
have a different perspective about the district goals and how it pertains to their job, how can we adequately analyze
data in the hopes of making any modicum of progress?

| have none.
Need to hire support staff to increase customer service.

Better teacher - students ratios across the curriculum. Smaller classes are better for the students, more attention for
each students to improve individually and collectively.

Will follow up on what the plan entails

Low teacher morale is the biggest hindrance to the implementation and efficacy of any strategic plan. The expectation
for more work and the major increase in the required documentation to prove to others that implementation is taking
place is not commensurate with teacher salaries. The expectation of implementation and burden of proof of
implementation should fall on people who are paid more than teachers are presently.

Stick with the plan and lets get some improvements in the High Quality Instruction and communication.
None at this time
n/a

The methods used in individual classrooms determine how students will learn. Every school has teachers doing a
magnificent job and some teachers not. The best practices have to be taught to teachers and supervised on a school
level, not in a negative way, but in a coaching way that helps teachers become the best they can be. The principals
have to be empowered to be the best they can be by training the teachers in best practices. Again, it should not be a
negative "gotcha" experience. It should be a positive coaching experience for staff. When teachers are having trouble
with best practices, principals should provide mentoring to help and hold teachers accountable.

N/A
ELL Teachers and effective strategies to better communicate and teach ELL students
Are you interviewing end users as part of the plan - teachers and student leaders for their input?

Take better care of your employees . Stop ruthless , intolerant administrators . Treating teachers like children leaves
them demoralized and negative about teaching . Enough of We are going to write you hope management . Never in 25
years have seen school staff with such low morale , so devalued . The young are turning away from teaching .
Seasoned teachers are bitter at being turned into clerks . Marzano is a failure . The state has eliminated tenure . 1
year contract only . Not my child .

Everything Rises and Falls with Leadership! -John C. Maxwell The strategic plan needs to focus on students and
stakeholders and not things. It doesn't matter how much we have as far as physical items, we have to take cafe of the
teachers and students. PAY THE TEACHERS WHATS DUE TO THEM! STUDENTS NEED FREE LUNCH NOT JUST
BREAKFAST. Get MACS back Lenova is not working

The Strategic Plan should be targeted to ensure the District stays on a high-level track for educating our students and
informing all stakeholders of the goals provided.

Inclusion of public opinion.

Focus on student learning how to learn. The AP and IB initiative to emphasize literacy, thing, analyzing, and creating is
superior to rote reiteration of what some demagogue of education believes is the flavor of the month pedagogically

Much more support from the various district departments is needed at the school level. High quality instruction can
only be accomplished when there is a greater alignment between with what schools actually do and need and the
district's commitment to support those identified needs. Many decisions are made that greatly impact schools without
school personnels' input or shared decision making opportunities. There has and continues to be a serious disconnect
between central offices and schools! A more unified and collaborative approach is needed moving forward.
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Get out of your offices and come to visit our clusters and centers.

Having my son in 6th grade. | was happy to see there was more technology available- programs available. However,
the programs are limited that the instructors block and assign and grade. There should be free practice time available-
extra practice that should not affect the overall grade. This way, students that really need it and would like to improve
could do so. Most of the programs were unavailable to us because they were locked by the school/teachers.
Therefore, | think it is still very limited.

When creating a strategic plan of any kind it is important to actually involve the people tasked with executing the plan.
| am fairly new to the district, so | am unaware what methods were used in coming up with plans in the past, but |
know that for a plan to be SMART (Specific, Measurable, Attainable, Realistic, & Timely), the people who will be
executing the plan should consist of at least 60% of the people designing the plan.

Please eliminate common core. Teachers are strictly teaching to pass the test. Common core is one of the worst
things to happen to education. The teachers should be able to get back to basics and teach common educational
themes without their pay being tied to student performance on standardized testing

An improved end of the course exam that has been tested before its use. FSA was a disgrace and should not be used
until its proven to be ready for use.

Any curriculum chosen for our students should be for the entirety of a students' matriculation. Changing curricula every
3 years has not been an effective strategy for teachers and students or their families

Further development of remediation options for middle and elementary students during the school year and summer.

The Strategic Plan should include the need of high quality instruction in physical education throughout middle and high
schools. This would include the elimination of grades given for courses that are not being taught such as HOPE.
Teachers are giving grades when they have 60+ students in a class with no books or classroom. Principals are not
monitoring the instruction in a fair way. Furthermore, it seems like it should be illegal to give grades for courses
teachers cannot teach. This fact also hurts their participation in CARE initiatives, being a part of the team that helps
students in reading and writing scores and much more. Our district has made a joke out of our physical education
programs in most schools.

Increase the needs for assessment; for students to be placed in proper setting and received appropriate instruction.

We need equality in facilities, technology, & academics throughout the county in all high schools. At my school our
athletic facilities are so dilapidated as our computers are. Our students are at a disadvantage because they attend my
school. We need to at least give all students an equal opportunity in the facilities & technology to succeed. What they
do beyond that is up to them. Additionally, all students in all high schools in Broward County should be given the
same opportunities as far as academic classes. All schools should offer the same AP classes or give access to the
same AP classes unless it is a magnet program. Other students at other schools are given more options for AP
courses than my students at my school.

The 2016-19 plan should include provisions for block scheduling in high school. Seven periods a day does not allow
enough time for full implementation of curriculum.

The care and experience of teachers needs to be more of a consideration before district initiatives are rolled out.
Teachers having to log so much data takes away from creative instructional time.

Questions related to the Strategic Plan were difficult to answer as it seems to have more of an impact on some
schools than others. | don't feel it has had enough impact on instruction in the primary grade. Also in regards to the
Career and College ready, there is a large number of students who are not, for different reasons, going to college and
their need for careers or jobs is not being addressed. These students are leaving high school without skills that will
lead them to employment. The Voc Tech programs need to be more open to taking students with limited academic
skills as they are disengaged with school and do not see a connection between school and being prepared for
employment. There are students with ability who would be more successful and engaged if they were in a learning
environment that would prepare them with something they could view as a realistic future.

The front line personnel (teachers) feel that the District is out of touch with the classroom realities of today. The
workload has increased to a point where education is now suffering because we are doing so many "ridiculous
activities" that have no benefit to our positions or to the quality of the education children currently receive. All of these
"talking head" programs are just a major distraction from the time we need to educate the children. It doesn't seem as
if the District and local administrators have the best interest of the children in mind anymore. We are doing way too
much testing. Teaching is no longer a passion .... it's now just a job.

Why does it take so and cost so much to implement projects within the system. Example: West Broward-It's been
OVER a year just to get a scoreboard (that has already been paid for by the booster club) installed. It's still not done.

not familiar

N/A
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Make specific decisions and keep them.

Most of our barriers are encountered at the school level due to the multiple initiatives taking place at one time.
Implementation plans should take place between 3-5 years. Often times the moment a plan becomes the norm, it will
change and school based personnel often become frustrated and disengaged because they cannot stay in step with
the constant changes.

College readiness should be an emphasis because currently students are being groomed for high school graduation
and not 4 year institutions from both an academic and social perspective. Students need greater instruction beyond
"teaching to the test" and more guidance on how to navigate life beyond school.

In my role, | do TABE testing for students hoping to advance to higher level positions in the department. | have noticed
that younger (more recent HS graduates) are doing better than they have done in the past. Individuals who attended
HS 12-15 plus years ago tend to do worse even with re-testing. (Personal observation-have not collected data.)

Several thoughts that summarize my 15 years with the district... In my experience, | am "better off" if | simply do as
told and what is expected. When | "think outside the box," colleagues and admin don't like it. Rubrics and data do not
promote creativity and/or initiative... nor the inevitable risks and mistakes that come with innovation. Justice and
equality... bring up many of my favorite quotes when googled. Differentiated instruction and anti bullying campaigns
should not stop with the students.

Instead of trying to come up with new acronyms for everything, we need to choose curriculum and instruction
tools/assessments that best benefit our students. All we seem to do is get trained on another assessment that we are
directed to give through the year. There is NO TIME for quality instruction, when-especially at the elementary level-
there are so many expectations that have nothing to do with learning!

none

| think overall the District has leaped forward in regards to technology, and educational choices and needs to focus on
improving facilities for various schools throughout the district.

How the employees of the district should be treated and communicated with. Parents and community members are
given more respect than the staff at most schools who interact with administrators on a daily basis.

Time and training should be provided to teachers in how to best use the new lap tops.

Students academic ability, motivation to learn, and parental guidance are not factored into the school grade. There are
many factors that impact students learning gains beside the teacher. Good teachers will want not want to work in
schools that receive a low rating or high poverty level. The | Observation for evaluating teacher is very subjective and
partial to favoritism by the administrators.

Please, please, please, communication-key. Working in the district for so many years and having children who goes to
school in the district, one group of the stakeholders mostly under represented are Haitian Americans. How so? | have
mostly worked in the Title | schools. We know these schools are the ones needing the most help. However, it is so
difficult to find a creole speaker working at the front office. | have seen much improvement in communication
throughout the district at large but that particular part needs to be addressed. Other district staff like myself are usually
pulled from our assigned duties to translate. School personnel who works in front offices need cultural sensitivity, and
customer services training.

It's very easy for a competent professional to see if a teacher is worthwhile or not. Having all of the hoops,etc to jump
though that have been implemented does not. | would like to see a closer inspection of low achieving schools and get
rid of the one size fits all mentality that has permeated evaluation and instruction.

Public Relations needs to be improved within the District. The Communications Department falls short on this piece.
More follow up with the public.

Student assessments ;need to be effective, a large number of assessments do not provide the necessary data for
implementing corrections, they just add to the chaos of any school system.

ALL SCHOOLS SHOULD HAVE WORKING UP TO DATE TECHNOLOGY !

Graduation "success" and 'the numbers' need to be evaluated in terms of READINESS of the STUDENT. The focus is
on testing, numbers, and evaluation of TEACHERS, NOT students and this is causing these generations to NOT be
READY (different measure of 'success') for the responsibilities and accountability of the students' next step. EX: An
employer will not give more time, repeat instruction, do the paperwork/ or notes during a meeting for their employee.
This sense of accountability and responsibility needs to begin in early childhood for age appropriate work. Time
expectations for faculty need to be realistic. EX: Are the "teachers" expected to spend their time teaching and applying
methods in the classroom with students, or are they expected to spend that time instead writing papers/ paperwork
describing practices as they did in college. In the 24 hrs that are allotted to everyone per day the goal (teaching
children) should match the expected action (writing/ documentation for administration). At this time it is unrealistically
incongruent.
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The plan needs to include a segment related to parent education. Specifically, how to help students without being a
helicopter parent. It would be beneficial for parents to understand the new standards and how to study effectively
rather than insist on changing teachers because the test grades are not A's.

INCREASED STAFFING AT THE SUPPORT LEVEL.

Communication amongst the departments is very week, even in most departments communication is very week. This
is something that needs to be looked at from the top down. Everyone tends to ignore the clerical, but the fact of the
matter is, we are usually the first line when dealing with the public, and when we do not look informed, it makes the
rest of the department look unprofessional.

Retention of experienced, high quality educators. Administration doesn't seem to care for teachers who work hard
every day & night. Teachers are also put through an arduous evaluation process, more involved than other district
employees earning more income. Parents & students have other options and will go elsewhere when a breakdown in
educational services occurs.

concentrate on individual strengths
None at this time
do not move students up a grade unless they have mastered the last one

Get back to basics, reading, writing and arithmetic. If you do not acquire these subjects in early learning, students will
have a difficult time progressing forward. Science beginning is 5th grade and Social Studies in 6th. Art, P.E., Music
are areas of interest for career goals and hobbies which round out a child for all grade levels. Keeps students
interested in coming to school.

n/a

Please address the implementation of programs, such as the coaching credentialing program. These grant-funded
programs often come & go, but if we are making staff complete a training that seems worthwhile, please be sure of its
efficacy. By this, | mean that if this program is seen as worthwhile, administrators should be "on board" and support
actual coaching. If it is not worthwhile, then please don't roll out grant-funded initiatives that will go away when the
funding expires.

As a district we really need to improve on internal communication. Too often we find that things are happening at the
last minute or we go to a meeting and we have questions but get the typical response "l will check on that". This is
something that | feel strongly about since this is an area that | would love to work in.

Ask the teacher what they need.......... Not what you think they need

| work in a Title | school. Many teachers don't give homework because kids don't do it and parents lack the
responsibility to enforce the importance of education. Many of our students have a tremendous amount of baggage.
Many parents of our population work two jobs and don't have time to be parents. Single parents who work full time or
two jobs are not involved in their child's education. Our school has made many attempts to get parents involved but |
just don't see it happening. Over the years | have seen many parents who refuse to come in for conferences or simply
just don't show up. Where is the accountability?

increase pay and steps for teachers

Stop allowing district departments to create more administrative tasks for my child's classroom teacher. It chips away
at her time to plan and teach, which is what she should be able to spend more of her time doing for all the kids.

The communication part of the plan is good for the district but it does not "filter down" to the schools. My child's school
(Thurgood Marshall Elem.) does very little in keeping parents informed in a timely manner of upcoming events and
updating their website.

| think we need to focus on Effective Communication.

pl,ease ease up on testing. It is not helping teachers or students.| It is not an accurate assessment of school grades
and it negatively impacts communities of color. Poverty=Low Test scores. Period. Please stop passing initiatives like
CARE and PLC which violate the teacher contract and take away time from real teaching and learning plans and
instrumentation. It is contrived. Not organic.

School wide academic improvement plan in which all educators are working on in order to achieve our educational
goals.

Cross functional department teams to eliminate silos with program roll out time lines (realistic time lines) and results
measurements.
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The Strategic Plan needs to address the minority male success with fidelity. The plan in place doesn't appear to
allocate funds to ensure a high success rate. If funds were allocated, they don't trickle down to directly impact the
young men. Ambassadors have to be creative to implement important components; tutoring, incentives, educational
field trips, or involving community role models.

Stop closing schools based on test score data in the very communities that need those schools and the money being
spent on testing should be poured back into our schools and we would not have needed an 800 million dollar bond.
Also, the state of Floriduh should be funding our schools not defunding them and allowing charters to pop up all across
the state as if that is going to be the magic fix.

Streamline budgeting and reduce spending.

Instead of relying on "the data," much of which is scientifically flawed to begin with, the District needs to focus on more
concrete evidence of student achievement. For example, comparing one tenth-grade set of students' scores with the
next years' set of students' scores is ludicrous. The students are all different, the curriculum may have changed. In the
case of this year, even the test has changed. (Not to mention that this year's FSA was based, at least in part, on
Utah's test-item specs and not Florida's. Unbelievable.) We need to stop the pie-in-the-shy publicity about our
successes, and be brutally honest about our problems if we are ever to implement effective solutions. FYI-these
comments are coming from someone known to be overly positive, but it is what it is.

Targeting bullying to me it's of utmost importance, my son was an honor student till he started high school. He was
being bullied, he did not know how to deal with it and as a result his grades started to suffer. He did not graduate high
school. If schools implemented better programs to deal with this type of "cancer" in schools, less kids would commit
suicide and more students would graduate high school.

N/A

The home environment should be taken into account when planning. Many children have no parent at home to help
them in their studies, because of drugs,sickness, and working long hours.

Smaller districts run by local communities would be more efficient and effective. Broward County School system runs
310 schools with 260,000 students. Smaller

na

If it is expected for instructional staff to have buy-in to the new strategic plan it must address how and by what
measure the state mandated grading of personnel and schools will have on their personal and professional lively-
hood. | would offer that at no other time has the old saying "The floggings will continue until moral improves" been
truer in this system. Shortly, your smart people are going to leave.

no comment
High Quality Instruction Remediation for all students Behavior

That we are sincere about being accountable for improving student achievement and not allowing schools to use
students as pawns in a number game. Many times high schools will have a student for three years and in the senior
year will move students to offsite centers so that their graduation rates are affected.

Stop replicating and duplicating tons of lessons plans that are not used by teachers. They under utilize BEEP, CARE
pkgs, and TEs. Most do not know how to go about creating a lesson based on student needs, not district needs. You
need to go back to teaching students and not teaching at them.

Safety is a major topic to be discussed because of the times we now live in. There needs to be more importance
placed on vocational subjects since so many of our students are not college bound.

Increase OPEN communication, work on retaliation by administration, stop implementing mandated technology
programs when there is NOT enough useful technology to go around!

We need to do a better job of providing services to ESE students. Too many of these students are in regular classes,
when they need more individualized instruction for core subjects. Mlddle and high school students who are more
hands-on learners, need to have more vocational opportunities to keep them engaged and provide them with real-life
skills. Not everyone is interested in or capable of college!!!!

We approved the bond now show us the progress. | hear complaints that we just can't get our *hit together! Why do
students have to attend a run down high school for four years? Incredible lack of leadership in the building
department?

| think we need to give the system we have a chance to work. A few years ago we purchased Go Math. The third
graders now are the first kids to grow within that series. They are understanding how follow the lessons and answer
the unique problem solving/word problems. Changing it would slow down progress. The kids would have to learn an
entirely new method.
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More information needs to be put out about the plan.

The goals should be communicated wtih principals and aligned and approved by the District. Principals are not always
aware of District plans and/or misunderstand what the District is trying to accomplish. In this manner, schools are not
being run in the best and effectiver manner and students are not supported from school to school.

Concerning the issue of "Effective Communication", it is important that the context for making decisions is also
communicated to those who receive information concerning decisions. Many times, it has been my observation that
when people (teachers, staff, etc.) understand the specific dynamics involved in a decision, they received it more
positively. Sometimes, they see more clearly that the decision-makers had their best interest in mind.

Support for support staff, non-instructional, as well as instructional. Both classifications are EQUAL. One can not
function without the other.

attendance!! In schools with a high percentage of students on free and reduced lunch students have too many
unexcused absences that make it impossible for a classroom teacher to keep up with. With the technology today there
has to be a way to relieve this burden, if a student is only present in 2 classes and absent in all others then the
pinnacle attendance should report the cuts immediately into a separate database for administrators. Also, many
parents do not check pinnacle or have changed their phone numbers and pinnacle does not contact them when their
child is absent. Parents need to be held accountable and stop making more work for teachers. We need to
concentrate on lesson plans not attendance. With only 50 min of planning a day, really not enough!!! Anyone outside
of the classroom does not understand how this attendance issue is impossible to manage!!!

BCPS needs tp provide more information about the Strategic Plan

My thoughts are specific .... give young elementary students paraprofessional help in the classroom. Most of the
problems will disappear !

NA
na

We passed a huge bond issue to improve the schools. It had a focus on the arts, PE, and electives which | feel to be of
major import. Yet, we are spending money to fix the PE roof and AC unit when the students do not have adequate
equipment for the class. The new bandroom carpet will be nice, but the county just froze the instrument repair bid in
the district? It is not bad intent, but the problem of a large system that is easily mismanaged.

How the district departments will align and support schools in reaching the goals of the plan.
High School Reform

Effective Communication within the school, teacher input. Teachers are the ones aware of student performance and
day to day student issues. Their input is crucial to determine what students need and what would help them improve or
not academically.

The process cannot only rely on internal information and direction. Where is the plan for engaging the community in
the effective education of our Broward County Public School Students.

Student (and parent) culture change: self-discipline.

n/a

N/A

Yes, stop putting educators under undo stress with impossible evaluations.

| understand what the District is trying to so and | commend you but unfortunately we are not all on the same page.

Better customer service in school cafeterias Quality of food needs improvement More attention on struggling students
to help them to succeed

Technology access is needed for teachers as well as students. Many of the programs we use are updated, however
our computers are not. Many are slow and take too much time to use effectively.

Improving the life of the instructional staff. At present and from what is listed on this survey, the teachers are barely
considered. They do the work and produce the actual results! We are demoralized.

The Strategic Plan should include pay raises in order to encourage college students to enter the profession of being an
educator, and retain teachers in the profession now.

Special needs students need to be given appropriate goals that are in line with their potential. Policy makers need to
visit classrooms and speak to teachers who work with students in the lowest disability ranges (severe Autism &
Intellectual Disabilities).
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Strategic Plan Goals are more effectively communicated and implemented at the school base level. Information and
implementation gets lost in large district wide meetings.
There needs to be more consistency in the county. Too many changes are made from year to year.
More vocational type classes were the student can learn how schooling connects with the outside world.
More resources for students and teachers. We need more help!
In the strategic plan, there should be a directive to improve instructor empowerment.

More time consecrated to teaching, learning, global interaction in the classroom, versatility, complete knowledge of the
content ( subject matter,) efficient practice, and discipline

Children are coming in the US from countries that English is not their first language. This should be taken into
consideration when Grading schools based off test scores.

Equity among schools for technology funds. Teachers are using out dated computers. Not enough to go around. This
is inexcusable.

Less emphasis on Marzano, observations, the "board data" IE. objectives, standards, learning goals and scales. The
students don't look at the board and could care less, and it takes valuable teacher time away from prepping for
instruction and directs my focus on "i need to get this on the board so | don't get dinged on my Marzano evaluation".
Kids dont care about the Florida Standards 11.2 etc... They want to be taught in a engaging and entertaining way. As a
"highly effective" teacher, | know.

The plan has too many holes. Input from people who really know the district was not considered.

| think discipline reform is an essential part of changing the school environment for the better. Suspensions send the
wrong message to students who are struggling to find their place in the school environment. Just telling a student,
"You don't belong here," is more likely to send that student down a slippery slope of bad behavior.

What happened to the millions of dollars promised to Broward teachers for a pay raise from the governor? It went into
the supt's pocket!!!

More information should be transparent to educators, parents, and the community as a whole

Lets stick with a plan and stop jumping around. Every year when we come back, we must start something new and it
takes away from our real focus, the children!!

all good
None

Teachers need to be specifically trained to utilize technology. Something like the Google Teacher Academy program
would be a big step forward. Additionally, using virtual meeting programs would eliminate teachers having to travel to
meetings where they simply sit and listen to a talking head and it would also reinforce BCPS' commitment to
technology integration. It is actually easier to interact in a virtual forum than in an auditorium. It is also more eco-
friendly to stay out of our cars.

Pre K to grade 12 needs to be more connected. Each level needs to know what the others are doing.

The district seems to try and reinvent the wheel, instead it should listen more closely to the workers who have been on
the ground, in the trenches the longest. Also, better quality (seasoned) elementary administration needs to be in
place.

Strategic Plan should include more time in teaching and less in testing and assessments.
won't work
Provide greater services to students with special needs in middle and high schools

There should be a District Assessment Team determine the use of SMART Capitol for each school. Too often school
administration don't do what's in the best interest for the school and the students. Many of Broward County Schools
really need to be torn down and re-built, stop putting a band aid on things that clearly needs restructuring.

| think the Strategic Plan is a good start. However, the continued emphasis on testing as an easy, cheap way to
monitor student progress should be revisited to include other measures to look at and monitor student progress.

How is it relevant to teachers?

| fear that the SMART bond money will not get to where it is most needed. | do not trust the admin to do the right
things for students and their communities. By the way, who finances for 20 years technology that will be obsolete in 5
years????
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At this time, student scores should only be a part of the overall measurement of improvement. The state assessments
are not reliable and the alternative assessments are subjective.

| have recently returned to the district and is unaware of these initiatives. However, | do feel that we need to change
the how teachers view the profession; looking at this survey and listening to administration, suggest that we are
headed towards and corporate like model. If so the ideal that every child is capable of high achievement is a false
statement and competitively assessing who we teach should be an objective in order to be more effective.

The goals of the strategic plan are well written. The problem is and always has been the lack of funding for personnel
to carry out these goals effectively. | am a school counselor with 1350 students assigned to myself. | have great
knowledge and expertise to guide students toward college and career readiness success. How effective do you really
think | can be with that amount of students? What a shame.

The bond program is in gridlock and requires a "total cleaning out" of the Facilities Department before the program can
be effectively carried out.

Eliminate all charter schools, or at least reduce the quantity. There are too many.
Quit outsourcing jobs, it's a waste of the taxpayer's money.

We are moving in the right direction, but we continue to over test the students. All students can make learning gains,
but the rate of learning is different for each individual child.

The District seems to lack a plan to provide a positive environment for teachers, e.g., teacher development and
progressive improvement in income. The District loses its best teachers each year due to low remuneration and lack of
mechanism to progress finacially.

Focus on teaching real world issues through hands-on problem solving emphasizing existing programs - ex. Theater
clubs incorporate problem solving and exploration in rehearsals, production and post production both back stage as
they prepare and implement effects, back grounds, lighting, sound and costume elements, as well as through the
acting and character and plot development that explores the literature and prepares students to understand future
"literature" whether it is movies, television, theater, or clips on the internet. Automotive programs not only teach
students how to diagnose and maintain a vehicle but also how to operate in a modern technological world, classes like
yearbook and newspaper foster an awareness of the world around us as well as how to record/report that world in a
meaningful way ... etc.

Just because you have more technology, it does not make the students achieve any more than in the past. We need
desks in my school.

It would be nice to see some initiatives to improve the ESE services our students receive. With all the increase dollars,
one would think that our most "needy" students would benefit. To date, | do not see any indication of that.

Our school is losing good teachers because they are required to do so much more at our school (D school, extended
hour, STEM initiatives) than at other schools. There should be an economic incentive to reward and retain good
teachers. Teachers are overworked and undervalued. No initiative on paper or strategic plan will be implemented
successfully without good teachers who feel valued, willing to implement it with fidelity.

Continuous standardized tests and teacher evaluation based on such will not improve the delivery of College/Career
readiness program.

Stop coming up with all these plans that interfere with teaching. We already have enough.

The Strategic Plan fails to carry through to the delivery of education in the District. As an experienced strategic
planner, | would say the plan is a failure

cut down all the testing time from class time. student need to be in class getting daily instruction. Other than the initial
testing dates in the spring, retake testing should be done on weekends, over the summer. all the additional testing
retake days takes away from classroom instruction.

The administrator run the district, they did ask teachers for any input.

let teachers do what you train them to do and support them as they support the students goals to improve all
academics and be a good community minded person.

all issues need to be addressed

Professional development for teachers should be determined using a needs assessment criteria. Giving teachers
more, and larger class sizes does not contribute to a positive learning environment.

Less dependence on teachers and instructional staff collecting data and administering tests and allowing them to teach
students. Getting information disseminated to individuals in a timely fashion so that it can be implemented properly. A
better method to evaluate staff that is less time consuming and fair. Disseminating the funds from the bond so that
schools have repairs needed to function.
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PLEASE!!! Get something done!!! You have $800 million coming to you and you can't seem to get started on much of
it. We need to see some progress.

n/a

Administrative positions such as Principals and Assistant Principals accountability should be addressed in the creation
of the 2016-2019 Strategic Plan.

Teaching is my passion. It always has and always will be. But the focus in the past several years on testing and
evaluation along with the change in high school schedules has created an environment not conducive to teaching and
learning. We need to get back to what schooling is about. Teaching students to think critically and become contributing
members of society. Let us teach!!

no particular comment
Although monies were approved for technology. Where are our computers??

We spend an excessive amount of time and money on studies and strategies and far too little on holding the staff
accountable for the results they produce in the classroom. There are few meaningful projects underway as described
in the Smart Money bond issue and a lack of accountability for the funds being spent. Also we have yet to deal with
the lack of transparent management of these proposed projects

Make sure to be aware of the Tittle 1 schools. Some of these plans do not take into consideration the lack of home
parenting support and home situation. Parents that work three jobs cannot go home to help kids or take them to the
library, etc. We need to include better after school programs that provide technology and support for these students.

The strategic plan needs to help teachers remain individuals and not turn them into robots that teach for the test,
allowing no room for student exploration. Teachers are discouraged by the lack of support they receive. The system is
punitive and not supportive. Hard working teachers are leaving in droves, teachers who need help do not receive it.

No additional thoughts at this time.
N/A
Can we please try educating instead of teaching to a test.

More supervision of lunch lines students are unable to eat due to having to rush to class on time. This is preposterous
in many schools. The cashiers are extremely slow and children get away with bullying others by skipping the lines.
This has to stop and administrators need to be held accountable.

N/A

When creating this plan, all students should be considered. Students working two or more years below grade level
should have an IEP, or taught job readiness skills that will help them. Books that are purchased by the district should
follow the calendar and provide the students with enrichment and remediation activities.

More hands on Science and social studies. The core of vocabulary growth lies within these subjects and these subjects
add intrigue and therefore will motivate learners to come to school looking forward to some hands on creation that
makes learning meaningful and memorable.

CONFUSION! MORE CONFUSION!! SEEMS KORNFUSION WHEN THE FLS DEPARTMENT OF EDUCATION
CHANGES THEIR GOALS!!! DURING THE SCHOOL YEAR!!! WHEN DO THE SKORE COUNT ? OR DO THEY???

Please allow for individual needs of students to bemet.

In order to have effective communication and a positive impact in academic achievement, the different District
departments must have better communication between each other. Lack of it affects schools and students.

Parents and students need to be aware of the goals and expectations of them and given access to the tools and
resources to reach them.

Communication - too many advertisement emails each day. Difficult to get to parent, teacher and administrative
emails. Is there a way to send outside district email to a "holding place" until at the end of the workday? or a
secondary email? This could make life so much easier.

There needs to be more time allotted to plan and carry out these goals. CARE planning is time consuming, the same
information is being required to be entered on different places, there are still many glitches on BASIS/Virtual
Counselor, more programs (pull outs, before/after school tutoring) need to be implemented to help struggling students
and challenge high achieving students. It should not be all left to the classroom teacher.
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Micro-managing education is not effective and can be very oppressive for well educated, well trained, experienced
teachers and administrators. Every school community has it's own needs as each chid does and | have spent four
weeks this year gathering data for administration and the county that does not improve my teaching. There is no time
for effective planning as | am still not done with these assessments that mean nothing to me. Many of them require
technology that has broken down because of the mix of Mac and PC, and the lack of working computers at my school.
This has been the worst start of a new year ever...please trust us to TEACH and gather the data that helps drive our
instruction. We need a year to just teach the standards and see how we do, since the standardized test Florida has
used is yet to be proved a valid test. Give us a year and let us surprise you!

Stop saying that the focus is on students and start putting the focus there.

The importance of requiring students to take foreign language classes as we gear towards a global civilization. These
courses should be requisites for graduation.

BEST and CARE were rolled out too quickly. It felt like more paperwork without a real understanding of how to best
meet student needs. Teachers should have input in the future initiatives since they are the ones who are expected to
implement them.

Please give teachers, especially elementary grade teachers, more planning time. We are so consumed with paper
work and testing, that we cannot effectively teach.

As an elementary school teacher, | have become very frustrated and disillusioned at the people making the decisions
for our elementary students. Truly, they are not in the best interests of the student. Ask any elementary teacher, we
are testing, testing, and testing; and gathering all this data. In addition, teacher's are trying to meet all the needs of
every student in their class which today is a wide range from very, very low to very high with major behavior and
academic deficiencies. People making these decisions are asking for miracles. It is impossible to meet the needs of
everyone. Do you realize with this mandatory DRA testing every quarter, we are minimally taking away a 1/2 hour per
student. That is a minimum of 10 hours per quarter. That is 40 hours of valuable teaching time!!! In addition, we are
testing with formatives in reading, testing in math. In addition, we need to do teach. How do you expect these children
to learn, if we are always testing them!!!! Teachers need more time teaching the skills before we test!!! Finally,
teachers in elementary school are teaching every subject. If you want us to be effective, we need time planning
challenging curriculum. How can we do this if all we do is make copies, test and record data in the computers which by
the way don't work a lot of the time. You want to improve education....work on more teaching the basic skills in
elementary school before we worry about college readiness.

No comments at this time
Giving teachers the tools that they need to do their job. MAKE parents MORE accountable.
no comments

the CARE cycle has done little in way of improving instruction. Giving teachers additional paperwork and forms to fill
out to provide proof of effective strategies takes away from the time that can be used to plan instruction. Instead,
administration should work with those less effective teachers to ensure their success and strategies for improvement.

what a joke
| have no additional thoughts at this time.

Class size should be 15-1 in middle school. Or have middle school teachers teach 4 periods a day and have two
plannings. This would allow teachers to work harder with a lower caseload and have more planning time.

| believe teacher morale is poor in Broward County (and across the country). The Marzano/Evaluation process has
little or no "buy in" from the teachers. In fact, | can probably say with some degree of certainty that 85-90% believe that
the current evaluation is a DISINCENTIVE to stay in the profession. Additionally, | believe there is a "mental health
crisis" among our student population and it is overwhelming all the stakeholders...particularly teachers. The job of
teaching has gone so far beyond the ABC's it's ridiculous. More guidance/counseling resources need to be put into
the school system. While Broward County has some decent technology in the various schools, the implementation/use
of this technology is still in its infancy. Much better professional development needs to be implemented. The advent of
technology can help deliver a much cheaper educational option than is currently being offered. | suggest that the
school system offer levels of content delivery at different cost structures. Currently, the lowest and highest tiers of
students are usurping most of each schools resources while the "run of the mill kid" is getting ignored. This bothers
me.

Place focus on providing opportunities for students to be successful in the real world.

Focus on quality, not quantity of initiatives, and rolling them out with proper training and resources.
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More technology and STEM should be in the plan. Stop changing education method every year. Jumping the wagon
every year does not help the student. Why is politics the major focus of education. Every child should be able to learn,
without politician telling them what and when a teacher should be teaching and doing what. Stop playing russian
rolette with education. Let the children learn, give teacher the tools to teach. You want technology, make sure that
every school is supply with such equipments.

Additional Assistance for ESE classrooms to help the students achieve learning gains, additional support or an
assistance to help with the students

ALL STUDENTS IN BROWARD COUNTY SHOULD RECEIVE THE SAME OPPORTUNITIES!! THERE IS STILL A
VERY HUGE DIVIDE AND LACK OF RESOURCES TO THE SCHOOLS EAST OF UNIVERSITY DRIVE.

Teachers do not have the technology, resources or support to take on new district initiatives. The new initiatives like
BEST, CARE, CHESS and tracking Goals and Standards, are unrealistic and not helping to drive instruction. You need
more forums to listen to teachers, The School Board, Department heads and cadres are out of touch with what is
happening in the classrooms. Teachers are overworked, underpaid and overwhelmed. Students are not getting the
services and support needed to progress!

There is too much testing required, which takes away from valuable instructional time.

More vocational and technology education should be made available for students who are performing below grade
level especially in reading and math. ESE students need a variety of opportunities to succeed.

A committee should be form, which should address solutions, and process for issues arising at any school or
department in order to resolve and meet the strategic Plan.

When implementing a paradigm shift, the District should understand that these changes do not occur at the "speed of
thought". There should be training, changes to curriculum, and students should not be held to ransom for District level
changes over which they have no control which are effected midway in their learning track. They are expected to
change without notice, adapt without them understanding how their learning has to change.

| would like to see the enhanced communication improve parent involvement and parent ownership of his/her child's
grades and attendance. | would especially like to see the return of no make-up work given for unexcused absences.

Strategic goals are necessary and admirable but there must be an incredible amount of oversight to enforce the
initiatives.

Lack of resources in Language Arts. We need to be able to present 2-3 sources for the students to read and take
notes on. The students need to be able to manipulate the sources and read them up close to be able to write a
successful essay. They need practice. Without being able to make sufficient copies for them, the students won't be
exposed to news articles, etc....in order to write an argumentative piece. Teachers either have to put the documents
up on the screen via EImo or LCD projector. Students read at different rates so to "turn the page" on the projector
might disrupt the slower readers. Also , many children cannot see the screen because of vision problems. (parents
haven't bought them glasses or the kids won't wear them or lost them)

Things are getting worse and not better. CHildren are coming to middle school with no general knowledge and ability
to think.

| know nothing about these plans and Ive been teaching in Broward for 10 years.

| think the SMART Capital Program has been under planned. | don't feel it will be the best use of taxpayer's money
unless it includes more input from stakeholders. It has not been rolled out in a timely manner in my opinion. Money
was spent on advertising the passage of the bond issue but the district was not prepared with step two.

Teachers salary increased for teachers who have dedicated 10-15 yrs with 3,000.00 increased 20 yrs or more 7,000-
10,000.00

Increasing teacher salaries in order to recruit highly qualified teachers to our district and to retain the highly qualified
teachers we already have.

Real class size reduction delivered with fidelity. Extend teachers calendars to allow for more planning and
training/staff development. Hold parents and community more accountable. A public relations campaign to point out
the real problem in education is not schools, or teachers, but poverty.

After working at more than 5 Broward County Schools, the inequality plays a large part in student success. Broward's
quality schools never go without Air Conditioning or Power. They have technology that works consistently. Breakfast is
served until 7:55 or later and the environment is clean. However, go to a poor performing school and there are literally
bugs found throughout. Breakfast is over by 7:45 and the building have an odor of mold. As an employee, | have
trouble with these events therefore | can only imagine how the student population is impacted.
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Making technology equitable across Broward County Schools - updated and available to students and teachers.
Teachers should have easy access to the resources to do their jobs, things like making copies and having a working
printer should not be the teachers' responsibility. Students should have access every day - not have to share carts on
schedules, etc. Just my opinions... thanks for asking. :-)

The Strategic Plan makes for a pretty poster and in the 1st year or so it is really RAH RAH..... then it falls off to the
wayside. On the daily operation of a school in my opinion | have not seen it have that much impact. Teachers do not
include it as any part of their daily rituals. Parents do not seem to be involved on a daily basis either.

n/a

Exceptional teaching should be recognized and rewarded so that we can keep those teachers that truly care about the
success of our district and students.

More time should be used to roll out district initiatives. More planning will make the initiatives more effective.

More focus on CTE programs, and more SUPPORT at the school level for implementing these programs. That
includes Technology support to keep networks and computers WORKING.

Students should have access to instruction related to the elements of self determination, such as; goal setting, post
secondary exploration, planing for college, independant living skills, self advocacy, self discovery, the students taking
responsibility and leadership in their own educational process, etc.

The plan should include ways to put the tools to teach 21st century skills in the hands of teachers and students and
then make sure teachers can use their time to create and implement truly authentic and rigorous lessons. Up to date
technology that works can be a great tool but old, broken technology can waste time so please use the SMART bond
money to provide adequate technology in all classrooms and streamline the process for getting equipment fixed and
make sure BECON has access to the parts to fix any piece of equipment schools are allowed to purchase. Then make
sure teachers can use their planning time to plan creative, interesting lessons rather than spending their time stressing
over how the standards should be displayed on the board or how they can get the requisite points on our subjective
evaluation system. | started teaching in 1979 and | have never seen morale among teachers lower or stress higher.
That is not good for our students.

| believe that too much pressure is being placed on our youngest students to perform on tests that they are not ready
for. | also believe that they are being over tested.

n/a
N/A

A plan needs to be clear and thorough before implementation. CARE was poorly thought out the first year and turned
many teachers off. The plan was thrown to the teachers to use with little direction and thought for process and
product.

Accelerated Reader used successfully by Private Schools in Broward County
Have more SES band meetings for sharing of Best Practices.

Focus needs to be placed on our younger students (elem. age) along with middle and high school learning
styles/ability. Monthly academic goals take the real life factor out of teaching when we have a "blueprint" to follow
every month. Too much testing in the lower grades doesn't prove or disprove anything. Human element needs to be
put back into teaching. It's become a business not a life experience. We are expecting way too much from children
who still can't tie their own shoes. Stages of child development and child psychology components should be added.
The gap is too wide in these areas for elem age students.

As the plan is implemented, schools (administrations), as directed, are starting numerous poorly communicated,
vague, mountains of testing, procedures and data tracking. In addition to preparing for teaching, teachers are
burdened by scores of additional hours of weekly work to create mounds of data that verify things we already know. |
believe that we are creating a system doomed to failure. It seems that no one from the basic classroom is being
consulted on the details of these new plans. If they are, then they are overextending the general population of
teachers.

This plan is aiming toward improvement, but there are so many plans out there that the child is being forgotten.
Children need to read; teachers need to teach.

If High Quality Instruction is a major goal, then teachers should be given the tools to accomplish High Quality
instruction. We have very skilled instructors but are forced to concentrate on testing, Marzano, strict timelines etc.. For
a district this large we should be a powerhouse to fulfill the most important goal and that is instruction. Technology is
always a struggle. Why is that? There are many teachers who have received many endorsements, but are not
monetarily compensated. Why is that? But we have to pay to get the endorsements on our certificate. High quality
instruction also correlates to how you value your teachers. Broward County's pay scale is insulting.
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Please be in touch with reality. In order to meet the benchmarks outlined in the Florida Standards | need easily
accessible relevant resources. Teachers Pay Teachers is making a fortune on the backs of frustrated classroom
teachers. The amount of time it takes to comply with class set up of learning goals, scales, rubrics, differentiation, is
out of touch with the amount of time in our day. The documentation requirements are ridiculous. Every teacher | know
is spending at least 30 hours per week outside the work day attending to school business. This goes unappreciated.

A Strategic Plan is all well and good, but this constant shifting and changing of curriculum, focus, goals, teaching
strategies, reports, timelines, etc. is placing a heavy toll on day-to- day classroom instruction. Continuous
Improvement shouldn't mean continuous unnecessary change. Teacher stress and discontent is unbelievably high at
my school. Teachers do not trust the Board, the Superintendent, and other "downtown" district decision makers.
Maybe | don't see the "big" picture but | do see the impact of constant change on my teaching and student
achievement.

The ESE study says it all - budget cuts reduced important personnel and the arts - increased staff is the answer!
Broward is burning out their staff and the students are suffering. These programs and initiatives are all great on paper.
Use the money spent on committees and research to pay more people to carry out these tasks! And clean up the
school buildings that are making us suck with mold and asbestos

The district needs an assessment plan, independent of the ever-changing state plan to consistently monitor schools'
success with validity. The change to the standards and assessments, including raising the bar on cut scores while
raising the bar on standards and changing the standardized assessments multiple times has resulted in a decreasing
of the community's confidence in our schools and district.

Classes should not be overloaded. Students need to be able to read before going onto the next level. The District
needs to stop piling on unnecessary programs on the the teachers. High school teachers should NOT be teaching 6
classes out of seven Dade and Palm Beach do not do that to the teachers.

The district needs to let the teachers teach and stop this ridiculous "Dog and Pony" show. It takes away from our
schools and students. Listen to what the teachers have to say and respect our opinions. It seems like we have no
voice in the district and all anyone cares about is how can we assess them again. Things keep getting thrown at us
hoping one idea will be the correct one to stick. Morale is down and teachers keep getting pushed to the brink. It is
very unfair what is happening in our education system.

The State and County lack true knowledge of what is actually going on. Nothing is in the BEST FOR THE STUDENTS.
Simply let the ones know do their job and keep everyone else out.

The largest impact on student learning is the teacher. As a teacher too much of what is required does not affect
student growth. This county is running all teachers (including elementary teachers) into the ground by being over
worked, with no support (assistants) or monetary backing. Teachers feed children, dress them, wipe toilet seats,
comfort... They need TEACHING TIME. An assistant by a teacher side is more beneficial to students learning! The
amount of work they have is TOO MUCH & accelerating... wearing them out! When a teacher is not there students
learning is directly affected! Let's get them some help by their side! AND show appreciation by paying them what they
deserve. This will directly affect student’s growth in education.

The schools should review this at SAC/SAF meetings

Voting for teacher and staff person of the year is a most popular award. Excellent teachers who do not belong to the in
crowds are overlooked.

NA

My title one school does not have sufficient technology. We do not have enough personnel to help our students and to
help enroliment. It makes sense to increase funding to improve schools like mine instead of driving great teachers
away.

Fortunately, the district appears to have loosened the constraints on teachers' ability to formulate lessons according to
their own individual styles and strengths while maintaining adherence to state standards. Time to teach and freedom to
teach should continue to be a primary consideration for the 2016-2019 Strategic Plan.

| am very concerned that | have been at my present school since 2006 and the roofs are still caving in when it rains.
Mold is a presenting problem and all that seems to get done is tile replacement and the root of the problem still exists.
Some of us still have large trash can under leaking ceilings and Im wondering how long will this continue?

| hope that improving technology access is included in the plan. | also hope that smaller schools are not left behind in
this plan.

| have a problem with the T in BEST. You want schools to be the top in their SES class, yet you want them to
collaborate. Won't this set them up to be competitive rather than collaborative? Education should be collaborative to
meet the needs of the students. The system is set up to make schools compete, thus fail.
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The strategic plan should include raises for all teachers, especially the teachers at the top of the scale who haven't
had a raise in 8 years. We are losing our best teachers to the counties around us because the pay and working
conditions are so much better than in Broward County.

Teachers have too much paperwork. The paperwork is a lot of data collection and objective and standard writing. The
paperwork takes time away from planning. Since we are hourly employees, we can't do it all. | feel that in order to be
successful with students, the teacher needs to create a rapport with the students. We no longer have time for that. Tell
me what | need to do. | will do it. If | am not doing it, then my Principal can let me know. | have been in this county
more than thirty years. Things are so much worse than when | started. If | had a school age child, | would never put my
child in public school. Give teachers time to teach! We know what to do. We went to school. If we aren't doing it, then
fire us. It seems like all the county cares about is grading teachers and schools.

Eliminate the iObservation Program. Teachers are observed for .0012% of the school year and are determined to be
highly effective, effective or not. We were told that we could not have too many highly effective teachers at our school.
Really? One of our teachers was a finalist for the Broward County Teacher of the Year yet was not rated highly
effective. Really? What is interesting is that ALL of our AP's were rated highly effective. Really? Set up an effective
program for the first 3 years of a teachers career, if they cannot be effective in 3 years, they need to seek another
profession. Good experienced teachers are leaving because of this program. The District does not understand the
workload of a teacher teaching 6 of 7 classes with well over 200 students a day. Block schedule is the answer. Wake
up.

Start showing respect for and supporting your teachers instead of just raising expectations without any additional
support.

Please continue to press for an AB Block scheduling program for every school in the district! All students need this for
rich classroom instruction on deeper levels. Please provide an iPad to every student in every school, as every student
needs the access to the information the wealthy already enjoy.

A/B days in Middle School similar to that at the high school level. This will allow teachers to reach deeper DOK levels
with their students Increased advertisement of the plethora of schools offered by our county and what those schools
offer. More specialized schools at the middle and high school level for those students realizing early in life what they
want to be in life. Expanded base of county field trips/partners Debate teams offered at the middle school level

In the creation of the 2016-2019 strategic plan a cross section of quantitative and qualitative data from failing(as
defined by the FLDOE) and successful schools across the districts should be used. As the best maps shows road
blocks and clear roads.

The core focus must be the classroom. It must address demographic complications and parental responsibilities.
Employee compensation for implementing such goals and the rigor that is required to do so.
NA

Initiatives aligned to the District Strategic Plan must be rolled out correctly. For example, the BEST and CARE
initiatives are good for improving teaching and learning, but they were rolled out in such way that stakeholders were
overwhelmend and felt it was for compliance not improvement. Change can be good, but it takes time...Don't rush - do
it right!

Improving childhood education kindergarten through third grade. We need to help our students be successful from
early on. This will be preventive action to avoid failing students in third grade and middle school. Food services need
to be improved. Students generally dislike school lunch. We need to make food that is fresh, delicious, and healthy. If
teachers wouldn't eat it, students surely will not either.

Increased implementation of technology across all grade levels. This makes learning fair, equitable and available to all
students. Less testing.

Perhaps it would be helpful to go back to the area divisions for all communication, support, meetings etc. (South,
Central, North) There is a disconnect with communication between departments. We also need a strong curriculum
department with consistent direction and focus. We need instructional support and equitable funding for resources. We
seem to be somewhat scattered and floundering from school to school and need to be better aligned. There have been
too many initiatives in a short amount of time and not enough guidance and PD to support them.

How teachers can get involved in making some of the decisions that are made at the top concerning how students are
able to successfully manipulate the content to guarantee an increase in academic achievement. The academic
achievement gap still exists within each school environment.
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The Strategic Plan is great in theory. However, there a much larger issues at hand. Teachers are expected to conform
to these MAJOR shifts in education without being provided the proper time or allowance for training. Our money
should be invested in teachers. A highly effective teacher naturally seeks out his or her own personal development in
the means of research, observation, and/or conferences. These are the teachers that should be compensated for their
talents. These are the natural teacher leaders of a school. These are the teachers that naturally lead their colleagues
to success. Unfortunately, we are losing these teachers at a higher pace than we can mold them. This is due to the
lack of dollars that are invested to the salary of our educators. As a district, we need to know who the key players are
in the role of education our society. They are our teachers!!!

None

The district needs to better understand the needs of actual students they serve, parents, and the teachers that are with
them day to day. All of these goals and strategies and acronyms are a waste of everyone's time. These are just hoops
we jump through and have no bearing on what matters - which is student, teacher, parent relationships and student
learning.

Bring back the no child left behind act in the transportation dept

Please choose your representatives from groups carefully and be sure to include those in schools with challenging
student populations as those people have far less availability to sit on committees. Also, be sure that you have a view
from all three levels and centers.

For High Quality Instruction: Funding early reading support with specific screenings & extra reading support teachers
is paramount to student success- if you don't learn to read, you can't read to learn !

| think that teachers who actually teach core subjects should have more input on how money is spent in schools. | see
a lot of money wasted on items that don't really have any impact on the classroom because the people who make
these decisions are not in the classroom full time. At my school this year | have seen very frivolous spending that has
had no impact on children in the classroom. | am not very confident that the school board and administrators will make
good decisions with the SMART capital program.

| am no sure.

Looking at the individual schools and their current SES population of students. Over the year many school populations
have changed due to the difficulties and hardships that are due to this hardened economy, The district needs to
support those schools that are feeling the impact of this tragic event in our history.

I would like to see the projects from the bond issue completed in a timely manner. Technology needs to be available
to the students now. One year is to much time to waste in the life of a child. Their success depends upon the best
education available. We have the funds... let's get the programs started.

| believe high school teachers should not be required to teach six periods...period. | have twenty years in the district
and am HIGHLY EFFECTIVE. | love my students and teaching, yet the problem is and | speak for many educators, we
are overworked. | make less the ever and work more hours. How can that improve quality instruction? | really don't
want to switch careers, yet with paying for retirement, health care cost for two kids AND bringing home a minimum of 2
hours of work a day.... it is demoralizing!! In creating the strategic plan, switch high school teachers back to teaching 5
classes and respect quality educators enough to give them the time they deserve to actually meet the diverse needs
of their students. Some of your initiatives are wonderful in theory, but the CARE cycles require more time and we are
already donating so much our time. When are we supposed to do all of this? In 50 minutes a day, and communicate
with parents etc. High school should be special and prepare students for the next step.

none at this time

Expectations for the implementation of the strategic plan must be clearly defined for students, parents, teachers,
administrators and school and community leaders. The needs are vastly different from one corner to another corner of
the district but there should be one message, one voice, one direction.

Look at the amount of work it puts on the teacher with a plate that is already over flowing.

All schools should benefit, not just the schools on the west side. Provide technology to inner city schools. Give new
ideas, resources that schools out west are using.

Broward Schools are a huge disappointment and very top heavy. The schools do not get enough of the day to day
support they need to assist the students

The fiasco of FSA.

The public is treated as a potential problem to be managed and minimized, not as a resource. The plan is a bandaid on
a mortal wound. The purpose of the so called plan is to both validate and cover the poor performance of prior and
current administrators.
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Listen to parents instead of pretending to do so. Get parent input and implement parent suggestions instead of
pretending to do so. Stop being condesending to parents, to the point that many committed, active parents are
throwing up their hands because they spend hundreds of hours away from their own families to help all of the children,
but have realized they are doing nothing but spinning their wheels.

The strategic plans goals should put the goal of construction and providing adequate facilities for our students to learn
in. All other goals do not mean anything when students are sitting in facilities that have leaking roofs, no A/C, little or
no technology. Prime example, is Stranahan High. It is deplorable that the school was even allowed to get to the point
of "beyond repair." This should be the school districts strategic plan- to get all schools up to code and meeting
students learning needs so students can reach goals of learning and graduation requirements.

Constant testing is destroying student achievement. One cannot test and test and expect the student to grow -
especially if students have less access to curriculum due to this emphasis on testing. The so-called "formative
assessments" are not appropriate. Not all formative assessments have to be a formal, paper test. Please instruct your
district personnel in what proper formative assessments are.

I'm not sure where this would fit in the plan, but it is imperative that decisions begin to limit the stress on both teachers
and students. High-stake testing and preparation is making it increasingly difficult for teachers to effectively do their
jobs.

Include teachers who are currently active in the classroom in the process of developing the plan. No one knows better
what students need than they do.

The school board is so out of touch with their customers it is pathetic. Why is the school board going to Naples for a
meeting that should be held in one of the schools in their own district? Why hasn't the school board responded to the
concerns raised by the Pompano Beach City Commission as to the failing schools in its city? These questions shown
above have little to no value because they are the wrong questions.

FIX NOVA HIGH

One voice, you all believe that principals are sharing out with all stakeholders and they are not. Actually begin to do
with the SMART money what you told the people you would do.

The Strategic Plan should be developed and monitored yearly with the sole intent of ensuring students the opportunity
to graduate with the reading, writing, mathematical, and analytical skills necessary to be productive members of our
community. The plan should be created by the District's professional staff that have skills in teaching and a passion for
educating children, with the Board only providing general oversight as opposed to typical micro-management.

More monitoring for middle grades mathematics, reading and writing.

Emotional intelligence, kids need to be prepare not only to succeed in math but also in real world they need to learn to
overcome obstacles, manage frustration, and sell their ideas to people that think different.

Schools should be provided with more human resources in order to implement efficiently without placing a heavy
burden on the few.

Class numbers need to be reduced. A reading class with 30 students that need one on one or close monitoring is not a
successful environment for students. Teachers having 200 students, does not create a successful and timely feedback
situation for the students/parents.

Please STOP using students test scores to grade and degrade our students. Please focus on ways that will really
make a difference in improving student's worth. Then maybe our students who are in poor performance
neighborhoods may come to the school and actually feel as if they can be educated. Maybe spend more money on
para- professionals in the K-3 classrooms in schools where students are struggling. There are teaching in those
schools who give all they have and it's not enough. | know, | am one.

from my understanding as a ,math teacher | think It will be prominent to use Design recipe for word problems in ways
for students to be more explicit and proficient in Math.

Broward schools are lacking the fundamental understanding that teachers need to be able to teach the basics. At the
early years the stress on Rubrics and standards listed in school is needless. Teachers need to understand the
standards and teach them. This is something that is put in classroom as a show for "others who come to observe." The
classroom should be for the students and not a show for observers and this evaluating. Until we can get back to
teaching our education will continue to decline. | would not place my own children in a Broward County Public School
and it's a shame!

Shcools should be managed from within. Teachers work with students directly and should be supported by the school
board. Instead of spending all this money and effort on Observation and testing, the time should be spent on Planning
and meeting the needs of our students.
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The SMART Capital Program seems to have been started without input from the school personnel. The improvements
that are being proposed for the school do not match what the school needs are. It would be important, although time
consuming to take into consideration what the staff at each school feels are the needs of the school rather than
outsiders deciding for the school.

As a new special education teacher from New York, | would insist on revamping the ESE department. | feel that these
students are not getting the services that is duly imperative for them to be successful. Perhaps a functional program
should be the focus instead of forcing these students to be rigorously tested to fail in a setting that is not allowing them
to be successful.

There should be a different measure to come up with the school grades. You should take into consideration the
demographics, percent of ESOL/ESE students, along with the ability for parents to provide basic learning tools such as
a computer.

Enough.... CARE, BEST... ENOUGH ACRONYMS! It's just another way of keeping teachers stressed

I would like to see more in regards to student discipline. With RTI it seems it is all rewards and no consequences with
little to no teacher support. It becomes a very tenuous situation when the preverbal inmates take over the asylum and
realize they are running it.

The 2016-2019 Strategic Plan should emphasize "High Quality Education" because learning occurs as a result of
instruction and the building leader should promote and breathe these leadership qualities and traits. To reduce and
eliminate the achievement gap, our main focus should always be on the instruction; it goes back to goal #1. | am
confident and feel very positive about the district's plan and as a Minority Male Task Force Ambassador for the past
three years, the district's strategic plan has been my guide. We are on the right pat, and | have no doubt that we are
on our way to eliminate the achievement gap as a district. | am willing to keep doing my part, to lead and to collaborate
with others in the district for our "kids".

The district needs to put more emphasis on the early years of education that will follow through on the middle and high
school years as a natural continuation and fulfillment of the educational process with a higher emphasis on vocational
training.

The Strategic Plan needs to find common sense in regards to what the students will need in their futures. It is not how
well can | take a standardized test. It is not how many tests can | take that have absolutely no meaning, except how
much money will the District receive! It is not about observing teachers and adding a stress level that is forcing
fantastic teachers into retirement. Or is it?!

The bond implementation must appear more transparent; there is continuous concerns "rumors" of failures by the
district to follow through with promises that were made as it relates to dates and services. The bond was a huge sell
for us voters, we've got to get the product delivered.

| am not aware enough of the Strategic Plan to give an intelligent thought to this plan.

An equitable education for students with a variety of strengths. Not all children will succeed in college and they should
have other options from the beginning, instead of being forced to follow rigorous programs that weaken their esteem.

The best interest of all children and their very diverse needs. One plan does not fit all.

Let teachers teach. The county continues to roll out something new every year, | suppose to justify a job. All it does is
take time away from teachers trying trying to teach and plan. Create a strategic plan that is EFFICIENT and
EFFECTIVE and stick with it for more than 6 months.

The plan should expand on the current Strategic Plan. Those components are good.
n/a
Continuity of curriculum for magnet school students.

Teachers should be allowed to teach without having to incorporate all the unnecessary nonsense from Mr. Marzano.
Since being forced to implement these new policies and new observations, scores have become lower. Why isn't
anyone looking into this? Let's go back to teaching and leave out all of the "plans."

The more efficiently the SMART bond can be rolled out the more positive results will be acknowledged.

| believe that the Strategic Plan should consider the students' best interest. During the past few years, my perception
is that the focus is more about what looks and sounds good. For instance CARE, BEST, data cycle, test scores.
These tools do provide important information. However, during the past few years, the instruction has been based on
preparing the students for state assessments. Teachers spend many hours on the District's fluff as opposed to
focusing on the students. Let's consider the best interest of the children and allow the teachers to actually teach again
and not just focus on a test. Although, District Administrators do not believe or admit that this is what education has
come to, just ask the teachers who experience this day in and day out.
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Listen to teachers!!!! Ask what the kids and teachers need! All the strategic planning in the world, and without teacher
input, at all levels, is worthless!! Ask the community what career skills are needed. Lots of these kids can't make
change or read a ruler. How about read a manual to hook up the Internet? What happened to basic cooking, sewing,
auto mechanics? A dearth of plumbers and electricians, and tiny programs to fit the bill? Look at your world- see
what's needed. Four walls, a desk and books does not cut it anymore.

Stop the 'social engineering’ and focus on setting students up to be successful, productive members of society.
Vocational training should be emphasized. Education is a local issue, stop looking to Washington, D.C.. Ferret out the
extraordinary waste and corruption in the BSD. Be more transparent with the School Board and the public at large.

Professional Learning Communities. This is rare, valuable time that could be effectively directed to the most important
area: teaching and learning. In an effort to try to curb certain behaviors, you've straightjacketed the rest of us into
prescriptive, time-consuming activities that do not give us what we desperately need: time to share ideas, freely
pinpoint needs, and create assessments that target those needs. To allow a creative process, require only minutes.
There can be some guidelines for the minutes such as standards addressed, concerns identified, and a brief overview
of action plan created. A PLC should be a collaborative event where creativity and expertise dominate. If you have
schools where they turn into bitch sessions, then there's root rot--problems in administration. But don't make the rest
of us suffer because of isolated inadequacies. At the high school level, with close to 200 students in the current
schedule, we are starving for time to effectively collaborate.

Teachers need their salary steps back.

More emphasis should be placed on continuous training and retaining quality educators. Additionally, there is a critical
need in increasing teacher accountability.

| believe parent and citizen confidence in the District has deteriorated and not improved since the Grand Jury Report
of 201 | feel we have had a "bait and switch" regarding citizen participation in bond decisions and the quality of
education has deteriorated with the reduction in staff.

Improve access to technology for students in socioeconomally-challenged populations.
The use of modern technology in the schools

The strategic plan should be our blueprint to guide us as to how we may proceed to make improvements. For the most
part, those who create this plan for instruction are not in the classroom. So, for classroom instruction, this should be
created by current classroom teachers. All too often | feel that this district is overly heavy with people who are trainers,
administrators or other individuals who are not doing the day to day teaching in real time classrooms, if you want
improvement in education, then go to the teachers.

Every successful business should have a strategic plan including Broward County School Board. While these plans are
made evident so far it seems to take an extreme amount of time for these strategies to trinkle into the classroom. A
specific example would be technology and taking the FSA. Although | teach primary | did not have a direct relation to
the State Test. However, | feel that we are in a rush to roll something out without completing understanding the
outcome. When a first grader takes a test they have to be taught how to sit, how to not look on someone's paper, how
to sit quietly, etc. before actually taking the test. So my point is, all of the students who were unsuccessful taking the
FSA really should have been taught prior on how to navigate their way, how to type fluently and how to put their
thoughts into a computer rather paper. This practice should begin in primary. In my specific classroom I'm expected to
give tests to all of my students by a certain day with only one working computer. | feel as though at times the county
should be realistic in what their expectations are before rolling out new standards, new ideas, etc. Lets master one
thing before moving onto the next. In addition, | would like too see more input from teachers who are are the "front
lines" of education and see the wants and needs of each student daily. Each student learns differently and we should
do what we can to meet the needs of the students in all aspects of education. Not every child will go to college but we
need to insure that they are all valuable to our society. One way to do this is by bringing the arts back into education
sooner rather than later.

There is too much assessment required in school and too little teaching allowed. That's all | care about. | want to teach
and feel all these so called plans are preventing teachers from teaching, students from learning and forcing teachers to
leave the profession and students to drop out .

I work in a highly effective elementary school that has consistently been an "A" school, since it has opened.
Unfortunately, | believe my school gets swept up in the group of poorly performing schools when it comes to district
requirements. | feel that we are micro-managed, instead of trusted for the educational experts that we are. You should
hire the best educators and then trust them to do what's in the best interest of all of our students.

More transparency by district decision makers and focus on the classroom needs. (Textbook and other supplies
needed for student achievement)

Extra curricular activities in the schools to enhance what is taught during the school day.
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| think we should continue to focus on the same areas because we have made growth, but we still have room to
continually improve and the previous Strategic Plan had good initiatives.

Continue to work on transportation.

The further use of data to drive instruction, the district's continued leadership in authentically implementing learning
goals and scales, and the district's commitment to increasing technology and improvements to technology
infrastructure should be addressed in the creation of the 2016-2019 Strategic Plan.

Reading needs to be a priority for all kids using a Science based proven reading program utilizing Orton Gillingham
method.

| think the parents should be aware of what's going on with the changes that the school board is making so we don't
feel left out.

Children's best interest must be a priority when school budgets are being discussed. Teacher's must remediate and
enrich without any additional support. Schools need more resource teachers so that we can keep quality educators
rather than losing them due to burnout. Schools should not be falling apart. My office leaks every time it rains and the
facilities department has been out every year since the school opened almost 16 years ago and the problem is still not
fixed. My walls are full of water stains and my allergies are out of control. Also, my own PK ESE child went without a
bus harness for almost 5 weeks. After numerous transportation complaints, my husband had to contact a supervisor in
transportation to resolve the problem.

Social emotional learning should be a key component in the next strategic plan.
Children first Testing last

Give the teachers their steps so they don't have to have 2nd jobs to survive. This will give them more time to
implement the strategies.

Too many district people making too many useless plans to keep their jobs, too many teachers losing their jobs = too
many students failing = Florida 50th

Please consider the following..... Technology for the students more and updated ESE students and their needs, and
making sure we as a district can accommodate those needs.

Inclusive practices and Universal Design for Learning

| am a teacher as well as a parent. | see the disparity between the school where | teach and the school that my own
children attend. | feel that the school district should focus on equity of education and improving the facilities,
technology, and programs in Title 1 schools. We should provide top quality education for all, not just for those who can
afford to supplement their child's school budget.

Need to come up with a way for teachers to get better way. You can't just raise up first year teacher salaries and not
veteran teacher salaries. There is a significant decrease between each step. Teachers leave after the first year
because they see its all bout testing and not teaching. you keep putting labels on things that have already been in
place from the past. Stop changing curriculum, standards, objectives, student evidence and putting more things in
place to change when it definitely is not getting better. Student populations keep changing every year--students are
coming in with more problems and its taking more steps to get them the help they need because they missed 1 to 2
pts on a test. The test keeps changing--changing the name, changing the test. The test does not match up the
curriculum. How do you choose curriculum that will not help students in their life. For example, Math..Why is time and
money a combined chapter in the book? That is a life long skill they will learn for the rest of students’ lives?? Why are
there plenty of lessons on how to break apart addition..are they really going to use that in real life??? These things do
not make sense. Nothing is consistent, noone is asking teachers how we want to teach or what is best.. who wouldnt
know except your veteran teachers.

Include teachers in the process of creating instructional goals. The teachers work closest to the students and are more
aware of the day to day struggles and successes. It would make the goals more realistic. If teachers were involved in
the creation process, they would have a better understanding of how to attain the goals.

Major issues with teacher salary. Teachers are making less than they were in 2007!

When creating the new plan, it is important to not only have a vision but the district needs to provide the support and
resources so that this vision can be fulfilled. Many of the intervention resources aren't even available at schools. AWe
have inadequate technology which is a huge problem. And struggling students and ESE students are being short-
changed as support services get cut.
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Please prove that the school lunch is healthy. Stanford University found out that school lunch can decrease hormone
levels and damage the human body. Also, please allow smart children to get ahead of the class or skip grades or get
challenging work. | was taking Algebra 1 in the GEM program in Deerfield Beach Middle school. My teacher said |
should go to Geometry but the Geometry teacher said | am not allowed to go. This made me bored and frustrated in
class because | NEEDED A CHALLENGE. Instead | will take Geometry and Algebra 2 online this year and take Pre-
Calculus next year in 8th grade. Forgot to mention but I'm in 7th grade in the IB program. Finally, IMPROVE
MATHEMATICS. In my middle school in the GEM program, my class were amateurs. And I'm SUPER HONEST about
what | am saying. AND | AM BLAMING THIS ALL ON THIS COUNTY. My education means a lot to me. My name is
Samin Islam and thank you for your understanding hopefully.

| think that we need to master what we have begun and then reevaluate where changes need to be made.

Under Effective Communication: Communication between the parent/guardian and the school and/or teacher. Many
schools have the students as the transporter of information from school to home. | provide my e-mail and cell number
every single year on all the Back To School forms. | want to receive the information, not have teachers tell me "Well, |
gave the information to your son or daughter to bring home to you". Teachers need to be taught how to utilize other
forms or communication besides Pinnacle. There are several out there, Remind 101 comes to mind. Also, many
schools need another course in Customer Service!! Especially the front desk staff and teachers. If these people don't
like what they do for a living (dealing with the public), then get them out of that position.

My school, Tropical Elementary is a great place to work. However, we are not notified of these goals and if we are
notified, it is with little effort to share the information per administration. | spend most of my weekends reading and
learning about our county so | am aware of all the progress. This should not be. | feel a blog should be started for

teachers/administration/coaches who need questions answered to be more involved which will directly correlate to
student achievement and better teacher enthusiasm to go the extra step.

Way too much turnover in top management. There seems to be a lack of direction. We are in a very "mean" climate
towards each other in the district. Very "dog eat dog" type atmosphere. Frankly and simplistically, we as a district have
got to start just being nicer to one another and stop being job scared. We are running people into the ground with what
people think is good leadership. Just by saying you have to work hard, or | am going to push you harder than you
have ever been pushed or | am challenging you to be better today than you were yesterday is not going to bring about
positive change. What it is doing is creating an atmosphere of dread and burn out. Ninety percent of the employees of
Broward County Public Schools work hard everyday they are at work and often it is not acknowledged....more is just
demanded. So for a strategic plan here goes: Goal One: Build a trusting atmosphere where teachers feel they can
teach and administrator can manage and know they are supported. Thus, building a well rounded school that will focus
on true student learning and student gains. Goal Two: Provide a working environment where every child wants to be in
the classroom learning Goal Three: Improve facilities by repairing or replacing such including technology for both
students and teachers.

Aligned resources must be provided to the educators. We can not continue to expect teachers to re-write the
curriculum and find resources on their personal time.

Schools are overly interested in appearances for district visitors vs. education of children. Many ideas are very good
but there is not the money, technology, or teacher time to make it happen. The district needs to commit to funding.
Everything is outdated, and much is unsafe.

No comment.

As they create the new Strategic Plan for 2016 they must keep in mind that they continue to ask more and more from
the teachers with no compensation. That makes a very negative environment which in turn makes it difficult to make
those goals happen.

So many schools have resources (textbooks, etc) they are not using. Schools need to return so other schools can
have access to them.

Equal funding for materials for all schools

High quality instruction does not come from high SAT scores when we were 17. Not all teaching jobs have the same
level of work required, yet have the same pay scale. High school teachers get the same pay as elementary art.
Seriously? Are they going home and grading and remediating students and working with students before and after
school? Teachers are frustrated with the increasing amount of work and lack of professionalism. Despite my highly
effective rating, my attitude towards my job has been increasingly negative. | would never let it affect my work, but | do
plan on leaving earlier than originally planned.

This is all vanity for administrators at the state and district levels. This has nothing to do with the ground troops
teaching kids. All of you at the state and district levels are out of touch. Then you allow local administrators to
browbeat classroom teachers in the name of paperwork and vetting data. You are all full of crap!

I have very little faith that any of this will give me the up to date tools that | need to teach. | see other schools that
have better equipment and technology than my school. NO equity!
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| wish that any decision in education should be made with the input of teachers who are in the classroom everyday,
and are the ONLY ones who can really advise regarding students need. | feel that teachers' input is never present in
those decisions.

Thanks for asking for our input.

The primary concern of the district is budgeting, and parental complaints. Nothing | say will be taken to heart until
priorities are shifted towards actual education of students.

The contact and communication to all parents and guardians must increase dynamically. Parental involvement in the
district increased from a dismal 5% to a not much of an improvement 7% over the past year. | believe that the District
must develop a plan that really involves and empowers the parents of all students in the district so that parental
involvement continues to grow at a minimum of 10% per year, not a mere 2%!

The number one priority should follow the parental involvement and empowerment theme to ensure that the district
has parental involvement. The Districts parental response for 2015-2015 AY customer survey did increase from 5% to
7% for a dismal 2% rise. The district must develop a marketing plan that attacks and increases all out parental
involvement and empowerment. | believe with an aggressive plan for parental involvement, our district will show
dynamic growth for the future!

Communication in a timely manner of goals for the year, initiatives and changes so that we can adequately fulfill the
expectations handed to us.

As a BCPS K-12 graduate, a parent of three BCPS students and a teacher in the district for 22 years, and | am
disgusted at the direction public education is headed. It seems we begin testing now in kindergarten and it follows
them through graduation. Students and teachers are more disengaged and disenfranchised than ever. Morale at every
school (I work with multiple high schools) is at an all time low. It's a combination of performance based salary
incentives, (and we all know it's a completely SUBJECTIVE pray your administrator is fair and even knows HOW to
teach much less HOW to evaluate what is both an ART and a science), countless hours devoted to testing (| OPT OUT
for my children), and the prison like feel of most schools (sure we're safe, but we are creating robots, not citizens
devoted to a creating better communities). P.S. | should be able to select more than one option for #14.

In order for students to be successful they must take ownership for their actions (attendance, in-school and homework).

Both students and parents should be held as accountable (if not more so) as teachers. Teachers see students a total
of approximately 180 hours per school year, which when considered is little more than a week's worth of time.

Technology should be address more levels. | teach 5th grade science and we are D5. Fantastic to have laptops but
how do we not have access to programs like Gizmos/Explore Learning and the FULL Discovery Education website --
no Discovery Science. Both of those programs provide amazing virtual experiences. We have laptops that but not able
to maximize their use when we are lacking access to the best interactive programs. We are a large enough district that
it is unacceptable to not have these resources.

Itis great to have a district strategic plan, but each school must have their own based on community needs. In my
opinion, the district is there to support the schools not drive them.

Please continue with overall educational improvements and innovation.
It is important to fully implement CORE curriculum which builds on prior sequential age-appropriate teaching

District Strategic Plans come and go. In my short experience with Broward County Schools, | have been bombarded
with several initiatives that were rolled out in the schools with little to no instruction or idea as to how teachers are to
actually implement. In my opinion, it looks like a lot of what this district does is for show and for compliance, rather than
considering how it will actually affect the teachers or impact the students.

Each school should be treated different. Population may vary from school to school. Once again keep students
honestly in mind. What about including classroom teachers in any decision making? After all, we are touching the
future everyday.

- Create smaller class sizes so teachers can address individual students' needs better - Provide alternative
educational curricula for students who may not be college bound. Life needs plumbers and electricians, as well as
doctors and professors. - Create separate classes for ELL student who do not speak English at all and severe ESE
students, rather than mainstreaming. - Eliminate unnecessary bureaucratic paperwork

Curriculum and facilities

More emphasis on technology and technology equality for all students. SMART money is needed now! computers are
aging and we need the money now to advance our students. Stick with what we have and develop it. Too many
changes, too fast. We need time to develop what we have in place.

| strongly believe there is way too much testing throughout all grades. Teachers should be given the freedom to
monitor student progress through class assignments, not on-going computer based testing.
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Your strategic plan has nothing to do with improvement working or learning conditions for teachers or students. It is all
about busy work to prove BCPS is trying to do something.

Communication can be improved

To many changes have taken place over the last 3 years (i.e. evaluation system, new standards, test emphasis,
CARE, district departments etc.) which has left our administrators and teachers confused/stressed. Many of the district
initiatives are not rolled out in a timely manner, with fidelity and the same message. The district is very large and
needs to do a better job at communicating. Perhaps having very small areas within - like sub districts. To much time
spent on testing and evaluations. Not enough time spent on teaching & learning. Teachers need to be treated as
professionals and not micromanaged. If teachers feel goo about what they do & like they have some control (with
support-when needed) they will do a better job educating our students.

ACOUNTABILITY(PERIOD)
Execution of the strategic plan and demonstration of growth.

The Strategic plan specifies goals, but no key actions to achieve those goals for high quality instruction. If high quality
instruction objectives are a combination of English Language Arts, Math, and Science scores, then key actions for each
area must be part align to the Strategic plan. It is also important to note, that the focus of the BEST blueprint was on
the CARE cycle of instruction and the CARE packages were developed to support the process of high quality
instruction for teachers with sample lessons in Literacy.

I'd love to be on the committee to create/revise the Districts Strategic Plan. | love the focus of the plan and see my
school as a piece of the puzzle which aligns my school, curriculum, students, parents, and stakeholders to the larger
picture.

Customer service. It is more important than ever for customers to recognized as individuals and to have a positive
experience. BCPS must improve in this area.

The strategic plan is great, ideally, but some realistic measures need to be included and true monitoring at the school
level to support the plan. The plan will never be as successful as possible if schools aim to be in "compliance" with
district standards and initiatives. Also, schools are almost forced to attain the bare minimum "compliance" due to the
unrealistic demands of the district in some aspects (how can the schools improve or implement new initiatives when
they are not properly funded, especially in technology and other vital resources). | stay hopeful and do see the
substantial progress the plan has made, however, it just needs further buy-in and support resources!

| definitely think that the efficacy of school leaders, more support with school-based decision-making and stabilizing
leadership at some schools, especially the fragile schools. Those would be somethings to address. | am very proud to
be part of this district and | do believe we do a lot of things right for children!!

Under High Quality Instruction, the strategic plan should take into account the realities of the classroom. That would
include understanding the limitations at the high school level where teachers have 6 or 7 classes every day, and can
have a student load of 175 to 200 students EVERY day. Teachers of intensive courses have especially tough jobs.
Imagine having 200 students every day who may all need different interventions, phone calls home to parents,
community resources, literacy remediation, English language learning needs, exceptionalities requiring specialized
knowledge and classroom strategies, etc. Classes, especially for students falling in the bottom quartile, should be kept
small. ADEQUATE time needs to be given to review student data in teams. More money should be allocated for fully
staffing schools to include additional support positions who can assist classroom teachers in providing interventions,
remediation, and enrichment opportunities. At all levels, time, money and other resources for literacy remediation
should be our TOP priority, as literacy success has been shown to be the #1 indicator of success in college and
careers.

Test results should be used to show the growth of individual students. Students who have only been in the US for one
year and have not mastered the language should not have their results included in the overall grade of the school.

It takes time to plan and prepare to be highly effective. Teachers need more time within the parameters of their
working hours, to plan and prepare.

N/A

Strategic Plans are great and vast amount of time and dollars are directed to ours. However, plans are only as good as
their TIMELY implementation ( with "fidelity" and full support, of course.)

Communications must improve. District staff is not responsive to schools. Calls and emails are often never returned.
Leaving messages on voice mail is not acceptable. Schools have to respond, why not the District offices.

Less high stakes testing. The district is so concerned about collecting data that it has forgotten that healthy
relationships foster student success, not data points.
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The strategic plan cannot work as a document that is disseminated to schools. It needs to be well understood by all
stakeholders of our school district. | am thankful that this survey is a part of the planning process.

Plans should be specific with actual goals. | think in a district this size, some need to be left up to the individual
schools with their own needs. However, all goes should be actual goals - not just fill in the paper to make our bosses
happy.

The over crowding of students in the Parkland school is terrible. We are paying high taxes and all the money that the
SBBC is paying in fines to go to other districts is my hard earned money. If the district isn't able to follow the law
regarding class sizes then in essence you are telling the students that it's okay to only follow laws that are convenient.
Not the best lesson for our students. Shame on SBBC for allowing this to happen in our parkland schools. All | ask is
that the SBBC follow the law - hire teachers - which of course is the best interest of our students and stop choosing to
pay fines.

When building and maintenance work is done at school sites, | feel it is important to for the workers to be trained,
qualified and efficient at what they do. | see many are just either too lazy or not equipped to deliver the services they
come in for. Should be held to higher ethics.

How do the plans impact the worksite happiness? | am not the only one noticing how miserable all levels of school
board employees are over the past few years.

Parents have too much power. | have been a parent in this district as well as a teacher. Please stand behind your
teachers. Remember that we are professionals. Let's get back to giving teachers the respect and honor that is now
really only afforded to nurses (not doctors or lawyers or even priests). You are losing too many good young
professionals who will NEVER consider a career in education. Certainly, current teachers will not encourage people to
consider education -- it is too hard and there is NO joy in teaching anymore.

N/A presently.

#1 reading, #1 math, #3 science with diverse and interactive teaching. | know, | know, but | think math and reading go
hand in hand. We must spark the interest of our students for learning. If the eagerness of learning comes from within,
and not just from educators and parents, the result will be immense. | have seen it myself, | have read to my children

since they were able to sit up, and now they are both avid readers. Their hunger for literature and knowledge amazes
me. Paired with dedicated teachers, | know we can cultivate that need for knowledge in all our children.

Care cycles need to more than 2 weeks.

Students across the county should have the same physical environment at their school and access to enriching
programs (ie. music) regardless of the number of students attending a particular school. It is not fair that because a
smaller school has less students, programs and staff are cut because of the budget. While some schools have PTA's
to supplement the budget, there are some that have inactive PTA's. We should be able to agree that academics are a
priority of the school system and that the effect of the school's physical environment has an impact on the 'culture' of a
school. Why is it that some schools have playgrounds with canopies to protect our children from the Florida sun and
some do not. Recess is a part of the day that allows children to assimilate what they learn while 'relaxing' at play.
(check the Early childhood brain research) Why do students have to deal with sand as a play surface while others do
not? Why do some schools have music and some do not? Why do some schools have enough functioning computers
and some do not? Why do some schools have a 'freshness' about them and some are left with peeling paint on the
doors, bathrooms that are in need of fresh tile and grout.... a facelift? | know that our board and administrators do not
live or work in offices in need of these repairs. Yes, teach, assess, remediate, and enrich... that is common sense
teaching, nothing new since | was in school back in the 60's. That is what teachers do everyday. How about focusing
a bit on environment and the whole child by bringing back MUSIC in EVERY school... ART in EVERY school...
exercise the whole brain and we may see some amazing results!

My school is not ready for the 21st century. We have little access to newer technology and we are not well equipped
like some other schools.

Teachers are often too busy and too overworked be aware of district-level strategies.

Eliminate standardized testing. Filling in bubbles is not a transferable life skill.

Morale of teachers on the high school level is rock bottom. The district needs to make attracting and retaining high
quality instructors a top priority. All the Strategic Plans in the world will do no good without a highly effective teacher in
each classroom. That is where the "rubber meets the road". High school teachers (especially veterans) do not feel
valued at all. No one listens to our concerns or suggestions for improvement. Our pay was cut $500 last year. Lots of
luck keeping young teachers in the STEM fields! This district is going to have a massive teacher shortage sooner
rather than later. Stop viewing teachers as the enemy and start treating them as valued team members. Only then will
this district reach its true potential. If you want an example of the right way to do things, look no further than Miami-
Dade Public Schools. Your senior management could learn much by watching Superintendent Carvahlo.
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Perhaps paying teachers what they should get paid - a motivated teacher can do wonders

Administrators that are well-rounded (fairness, budgetary decisions, people/communication skills, teacher advocates,
effectively deal with problem parents)

There is a huge disconnect at all levels of education. School based decision making is being done in a vacumn without
the best interest of the students and community in mind. School based leadership is at an all time low in Broward
County.

Please address the issues in a meaningful manner without more acronyms that nobody knows what the heck they
are. Plain speak, and be honest!

Accountability for school administratore to ensure that the most highly effective teachers are acknowledge and
provided opportunities for professional (development) growth. In the end these competent hard working educators are
the foundation and the ones who are and will always ensure that our students are taught a comprehensive rigorous and
relevant curriculum which will ensure that they are not only college and career ready but also have the skill mastery to
be globally competitive!!

There needs to be more funding for the arts in all schools. You say you are smart. Show

There needs to be more communication and collaboration between the district's departments. Information is often
conflicting and causes both confusion and frustration.

Tech is not the answer to all problems. Quick fixes have replaced a long term vision of success. Being told things are
successful and feeling success are different things. There are people who want to help but too many hurdles to
effective. Decentralizing things would be a big improvement.

You're focusing more on goals than actual teaching. Without appreciated, respected, and well-paid teachers, all of this
means nothing.

Everything starts in the primary years. We need the resources starting early on in a child's life.

Cohesion of ideas. Listen to employees, and then do it. Stop ruling from on high, and dictating strategies and plans
that may or may not be effective.

Plans that have little feedback from "TEACHERS" especially those in the low economic areas and priority schools are
destined for failure.

Decrease testing initiatives
There is a disconnect between district offices and the schools.

All stakeholders should be aware of John Hattie's research and the effective size on student achievement. Increase
access to technology for each child could yield more time for instructions.

if the district keep passing students to next grades especially in high school and focus on testing then the student
reach 11th grade and told to withdraw because of gpa is under 2.0.... then this plan is non factor to helping students
graduate.

The strategic plan funds are not increasing student performance. They only add to administrative tasks and do not
directly affect the classroom and student learning.

None at this time

A strategic plan is great but the devil is in the details. First, how are you going to implement goals established in the
plan and second, how are you going to communicate the goal and implementation strategy to all employees.

Science has been an FCAT subject for many years and yet we have not been given adequate technology with which
to do our jobs. Technology is part of STEAM and a topic covered in science. Allocation of funds has been great for
Writing and Math, but NOT for Science. Please correct this most egregious oversight.

Minimizing schools over-reliance on assessing students where the students are being tested more than they are
receiving instruction.

Remove CARE planning from schools and let teachers plan their own lessons, catch their breath from day to day
demands. CARE is nothing more than paperwork and does not impact student achievement in any way.

Teaching for test preparation isolates true education. It has got to slow down.

One goal of the Strategic Plan needs to be reducing the workload and for elementary school teachers. Teachers
across the district are becoming demoralized and less effective because our day to day responsibilities continue to
grow are not all teaching related. (Secretarial jobs, data aggregation, maintaining/updating technology, etc.)
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2016 - 2019 Strategic Plan Survey

Please take into account the true needs of certain schools. For example, many schools have resources and
technology but what | feel that they really need is educated mentors/para's that can help assist teachers and the
students.

There should be a plan to gradual increase in complexity of the text that is expected at each grade level. Raising the
Lexile expectations instantaneously does not yield students who are CCR. The same applies to our math curriculum. It
frustrates them and depletes them of any confidence needed to improve academically. Monies should be spent on
giving teachers the time needed to really plan their CARE type activities and not used to fulfill some District report
requirement, Most teachers | know are working in excess of 60 hours a week and still can not keep up with all of the
demands placed on them by schools and/or the county.

Let's get back to "brass tacks": math, reading and writing. It's a sad statement when a child reaches the 5th grade and
has little ability to write a complete sentence. It is equally sad that we continuously "throw" new programs at teachers
and then a year or two later, dump that program....teachers do NOT experience any continuity when they are
constantly mandated to adopt programs that have little proven merit. WHY are time, resources and teacher/student
experience constantly rewritten for poorly verified curriculums. We are falling further and further behind. A child in
elementary school today knows very little "real world" knowledge as we sacrifice social studies and science to
SCRIPTED and intensive math and reading curriculums that have failed our students time and time again!

Anything that will help to reduce class size, and even the number of classes for high school teachers. The work load is
too much for teachers who actually give assignments or assessments that need to be scored.

You need to inform the teachers about the strategic plan instead of training some administrators and expecting them to
teach us. You need to plan for PAID teacher time to implement the plan if you want it work.

The CARE Packages are somewhat difficult to deliver with fidelity without taking away from other curriculum.
technology support and integration should be a major focus

When making technology purchases the product needs to be durable and reliable. Computers power supplies must
not fail.

Allow teachers to use their professional ideas without being told what to do all day every day. There is no room for
creativity.

Focus on the curriculum and to ensure that it fits the goals for Broward County Public Schools.

Increase the equitable distribution of technology throughout the District even if that mean revisiting the initial plans for
the school in order to close the technology gap for each school based on their needs and where schools with the
highest level of technology funding is

Building Human Resource Capacity from within the organization. Increasing district leader/school leader
communication.

Treat your teachers like professionals. Cutting teacher salary while increasing workload with endless paperwork (such
as CARE plans) and subjective observations is demoralizing and not in the best interest of students.

When are Primary grades getting new computers?

There are too many acronyms used and every couple of years there are new ones to replace what is being used. The
district creates new plans too often. The district needs to make careful decisions and then give time to see if the plans
work.

Less emphasis on checklists and assessments. Let teachers have time to plan and teach.

| think Common Core is killing the desire for our students to be innovative, creative, and motivated achievers. These
policies and curriculum standards seem appropriate for High School and beyond, but NOT remotely appropriate for
younger learners. We are erasing their desire to LEARN and be involved in their education. Students and teachers
ALIKE are BEYOND frustrated with our education system, and it needs to CHANGE. Thank you .

| feel that nutrition and physical health need to be brought to the forefront. EVERYONE, unless participating in a
school sport, should HAVE to take PE.

Focus on the children.
Keep academics at the core of the work. It is the purpose for the existence of our organization.

Absolute truth whether the news is good or bad, and a way to correct bad news with not political back slapping or
bullshit

Include more money for the arts. Eliminate over-testing.
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It all starts from the beginning(preK, elementary) Make sure students are ready from there and everything will fall in
place easily for them to success.

| believe the strategic plan for Broward County school District should reassess the core curriculum. Parents with
masters degrees cannot even help their second grade child with math problems. This is unheard of that a child cannot
go to a parent for some assistance

Provide more support and services for students that are struggling academically. From my experience students are not
mastering areas they are just failing and not being supported because the teacher must Keep going with the pace.

School board members should not be allowed to promote their personal agendas.

If you want transparency and good communication, direct your communication directly to ALL school-based
stakeholders.

The district staff needs to be more responsive! To patents, students and school based personnel. Schools are why
they exist-- to be a support

The bad teachers should be fire like mrs nessenfield algebra 1 honors teacher at falcon cove middle school in weston
fl The worst teacher ever not only for my son .. His many friends think so Loving in weston paying so mich taxes and
the schools does not reflect the amount of money that we pay for taxes!!! Bad condition, not good texhnology, we
used to live in Dallas and the public school are amalng there!! Just 12000 students for high school nd in weston
cypress bay where my son is 4500 !! What is that!!

The quality of eduction received is going down for school children in the lower grade. Focus on technology and not the
basics, reading and writing, is a concern. Students are getting moved along and they are unable to read, write and
work on level because teachers are being allowed to make up their own curriculum are rewarded for using technology
and there is no accountability.

The stategic plan needs to include a plan on how to improve professional development for teachers so they are
equipped to teach students how to think critically and prepare them for jobs that are not even created yet.

Allow teachers to create a better product by increasing their paid lesson production time.

Teachers are swamped with paperwork. In the primary grades we have to administer the RIGBY tests under
conditions which basically invalidate the test...yet we are supposed to WASTE valuable teaching time by administering
it four times a year and to the Independent, Instruction, and Frustration levels. It wastes approximately one week of
teaching per quarter. There is little to no time for planning, grading and recording work, etc. Teachers are now
responsible for RTI's, secretarial duties, etc. It seems we are covering the duties of the Guidance Counselor, Reading
specialist, secretaries...and are still expected to perform the many duties of a teacher. WHEN are we expected to do
that? Teachers stay 1 - 4 hours later per day, plus take work home, just to try to stay above water. When parents
begin to sue the District, then things might change. No wonder a minimal number of people are going into the
profession! There is NO RESPECT for teachers' opinions nor for the profession!

Fewer initiatives. Fewer acronyms (SMART, CARE, BEST). Fewer things for teachers to have to familiarize
themselves with that don't really make any difference in the teacher's classroom.

As a district, we must stabilize the workforce. It seems another person in a key position is leaving everyday.
STABILIZE THE WORKFORCE. We must also return to a system where we develop a bench for school leaders. It is
true that the SMART Initiative is important. Everything is important and must work together for a great school district.
But the most glaring thing of importance is our schools. We are in the business of educating students. The face of the
school is the most important. It starts with the principal. The district must return to the habits of cultivating the best
leaders to take the keys to the schools and a plan for a bench at every level.

Let's not procrastinate on getting things done. It would be outstanding to be able to see, hear about, and know that the
much needed and expected improvements throughout many schools with the broward district the funds that were
voted to do so are getting done!

not at this time

Many "A" schools are not meeting the needs of students with various academic abilities. They are not monitored to the
extent that students in high priority schools are monitored. This may be due to the fact that many "A" schools don't
have the extra support staff and instructional coaches.

Communication between departments at the county level and between the county, OSPA and schools very much
needs to be improved. Many times | go home depressed for our teachers and students because decisions are being
made without any regards as to how they will affect the teachers and students. Due to this lack of communication,
those of us who are responsible for completing the work needed for implementation of someone's idea, many times
find that the products, that took numerous hours to complete, are now not needed Someone else has a different vision,
so we start all over again! This is a HUGE waste of time that could be spent on supporting the people we are here
for....the teachers and students.
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The strategic plan should address the closing of economic disparity among schools in regards to maintenance,
technology, and teaching assistants for classroom with behavioral and special needs students. It should also find a
way to provide teachers the ability to teach and not test, test, and test some more.

School Climate has a strong impact on student success. This should be a part of the Strategic Plan. Many schools
have over-stressed administrators and teachers who may not be optimally performing due to excessive stress. The
district needs to find a way to be supportive without being punitive.

The students are suffering the most. They don't receive the supplies, equipment, services they so desperately deserve.

| think technology is very important, but | also think the budget for athletics and the supplements given are WAY to
low. Athletics keeps a lot of young men and women out of trouble and keeps them on the right track because you must
have the grades to play. The school system should want to have a well rounded student and sports has a huge impact
on our children's lives. The discipline that comes with being on a team, and the team work, not to mention the
diversity, has a direct correlation to life!!! The biggest universities and colleges put a lot of money, time and work into
sports.

Teachers need more information given to them. They should not be told about a part of the plan they are expected to
follow, and then have to find the resources or watch a Brainshark to know the expectations. If you want us to buy into a
plan, than you need to empower us to implement the plan by providing resources, time, and support.

plan just words on paper. but when kids are still been left behind what good is it. JUST WORDS
Better technology in the classrooms.

Focus on reaching out and enlightening the schools.

Include collaboration/best practices in and between schools

Seriously, you asked your teachers, and other employees to support the Bond Vote. You have not been open, you
have chosen hand picked members, you have wasted time for needed work and improvements: the list is endless of
what you have not done that you, the Board and District, promised schools, teachers, all employees and BTU
Administration. You basically have done to the community of Broward what you have always done: asked for money
and not used it in the manner you promised. Band, all the Arts, PE, Chorus, Foreign Language classes are being
expanded. They are used to adjust schedules and not anything more. We need the arts for our students. It is too late in
high school to find out about technology, music, art, drama, speech and the list is endless. As a native Floridian, | am
aghast at what you are NOT doing for the students of Broward County.

Social emotional learning as supported by a school counseling program and school social work services implemented
with fidelity at all schools, and centers. Classroom teachers must be trained on diversity instructional techniques as
well as social emotional learning strategies as utilized in conjunction within their subject area.

Auditing of ESE Services to ensure funds at the school level are being used to benefit ESE student success. ESE
should factor into school overall grade to ensure school are providing proper care to these special students.

Adding the CARE documents only increases teacher paperwork. Formative assessment does not have to be a pencil-
and-paper test. Formative assessment is done daily in a classroom, with daily results driving instruction. Using pencil-
and-paper testing only over-tests our children and stresses out teachers, parents, AND the children immensely! Those
who devised this CARE cycle need to go back to college and study education philosophy again.

None at this point

The plan needs to be clear and aligned with the goals the district expects the schools to achieve. It needs to be
reviewed by experienced teachers, parents, and community members that are knowledgeable and above all view ALL
students equally capable.

The Strategic Plan should address significantly reducing caseloads per each ESE support/teacher in every school.
Staff caseloads are excessively high that then reduces direct contact time with students individually and in groups.
ESE Teachers/Support Facilitators are required by law to collect data, analyze it, report it quarterly and write lengthy
IEPs. Attendance at IEP meetings is a requirement. If a caseload is 75-100+ students, the ESE staff member loses 75-
100+ hours of direct student contact in order to attend these meetings, not including the time it takes to write the IEP.
Caseloads can be higher. Additionally, the ESE Specialist caseload in many, many, many schools is over 150. Middle
and High School case loads can be 300-600+ for one person, maybe even without clerical assistance. Overall ESE
staff are spread too thin and effectiveness and quality are diminished as a result.

Schools should prioritize technology needs in accordance with technology grade level testing needs

Just because you give it a fancy name does not mean you know what goes on in most classrooms daily and how
teachers are being pushed to do way too much which is actually bringing down the quality and levels of learning.
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The plan should address the proper use and implementation of curriculum through an integrated approach. More
STEM strategies should be included in all subject areas. The strategic plan should include a plan to emphasize
thinking, problem solving, and innovation.

High Quality Instruction is noble, but without adequate funding, it is not attainable.

Students needs should be met. All the nonsense these teachers are forced to do has nothing to do with teaching. Stop
forcing them to test these kids every day for nothing. It is a huge waste of instructional time.

N/A

Standards based instruction needs to be a reality in all classrooms. Many teachers are still using the textbook from
cover to cover regardless of whether or not it addresses the correct standards and at the level of rigor they calls for.
Teachers need to know that the textbook is not the curriculum. It should be one of many resources used to teach the
standards.

| am tired of wasting my time on this stuff.

No matter what you do, please ensure teachers have time to actually teach (work with kids, communicate with
parents/staff). It's hard when we're bogged down my endless meetings and data collection.

Less emphasis on testing and teaching students how to do well on tests and more emphasis on actual instruction.
To much "paperwork" for reinventing the wheel.

The data should align with other school and district priorities. Example, if schools are focused on school grade
improvement, then the strategic plan should align with this.

Allow teachers to teach, too much paperwork and meetings. Too many people hired to meet with and observe
teachers. Get back to allowing teachers the time and resources to teach.
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What is your race?

Percent
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African American Asian/Pacific Caucasian Hispanic  Multi-racial Other
American/ Indian

Black

w2012 w2013 w2014 m=m2015

Item not administered in 2012.
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Percent

80

73

What is your gender?

74

Female

w2012 ®2013 w2014 w2015

Male
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Percent
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younger

What is your age?
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45-54 years old
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30

20

Percent

10

District 1

In which BCPS district do you reside?

21
19 20

17 17 17

11 11

District 2  District3  District4  District 5

District 6

District 7 None of the
above

m2012 ®m2013 m2014 m2015

No data for 2014.
“None of the above” response option was not reported prior to 2015.
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What is your educational attainment?

60

Percent

20

Graduate College Some College  High school Some High Current Student
Degree Graduate Gradute or GED School
(Masters, PhD)

w2012 =m2013 w2014 m=2015

Reported response options changed from “Some High School” (in 2012 and 2013) to “Current Student” for
2014 and 2015.
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in terms of your role, what lens will you wear today?
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Reported response categories varied from year to year.
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Students should be intrinsically motivated to learn to read, and not reliant on extrinsic motivation.

Reading is not in isolation; it is entangled with social-emotional well-being. Social-emotional well-
being is critical for academic success and should be a focus in early childhood to help close gaps.

Assessments and Screenings

e Pre-screen all students for reading disabilities before entering kindergarten
e Screen specifically for Dyslexia which may be underdiagnosed.

e Screen for parental literacy when kids register for kindergarten

e Early assessment to determine learning style

Community

e Qutreach programs for
o Preschoolers not attending VPK
o Parents who do not understand English
e Use religious and community centers (Churches, JCC, YMCA) to promote literacy
¢ Create community reading rooms at schools or other public facilities
¢ Local businesses offer incentives to students for reading

Disabilities

e Improve early screening, diagnosis, and support services.

e Inform parents how they can support students with disabilities
e Ensure students with IEPs are getting adequate services

e Provide education about disabilities and stigmas

e Allow children with ADHD to move around the classroom

Instruction

e Emotional Environment
o Students should not feel they are reading under pressure
o Instill a love of learning and reading; make it a positive experience
o)
e Personalized learning
o Meaningful voice and choice in what they learn
o Have students take ownership of their own learning
o Find child’s strength and build on it
o Students should be intrinsically motivated to read; not reliant on extrinsic motivation
(o]
e Teaching
o Be interactive and engaged with students

l1|Page
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DIScUsSION 1 — EARLY LITERACY

o Instill a love of learning and reading; make it a positive experience
o Teachers need to create strategies to motivate students
o
o Differentiated Instruction
o Assess students prior to Kindergarten entry and separate readers from those who still
need to learn letters and sounds
o Differentiation so that students who know how to read can read at a higher level or
have some type of enrichment
o Teachers should be certain students get lesson before moving on
o Work as a team to differentiate to accommodate various learning speeds
o Provide meaningful learning opportunities to students who have mastered the
information before the rest of the class
o Adjust the curriculum to meet the needs of each child
o Recognize that every child is unique in their ability
e Strategies
o Foreign methods for teaching literacy can serve as examples (i.e. Finland)
o Give a purpose for reading and encourage critical thinking
o Teachers need to create strategies to motivate students
e Make learning more engaging
o Give students with choice in that they read, providing materials that are
= Culturally relevant
= Appealing to different interests
* Interesting
o Use creative ways to teach reading
= Use creative, hands-on activities
= Encourage kids to write their own books and present to the class
= Act out characters of the story
= Classroom should have interesting material so the kids want to engage in
reading
= Use centers and stations in elementary and middle schools
= Reading buddies - partner with students with each other
= Use cultural holidays to accentuate leaning
= Provide a myriad of lesson activities to more engage students

Mentoring and Volunteerism

e High school students reading to/mentoring elementary students

e Strong readers mentoring peers

e Older students mentoring younger students

e Engage retirees and other community members to volunteer to read at schools

e Education majors from local colleges to intern as reading coaches

e Encourage retired teachers to develop programs that early literacy is specifically needed
e Have volunteers assist in individualizing reading plans
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DiscussiON 1 — EARLY LITERACY

Have volunteers serve as Virtual Parents — a consistent person for a student to form a bond with
- for students lacking role model at home
Offer community service hours to high school students who mentor

Parents/Home Environment

Parents can help by

(0]

O 0O O O 0O O O O

o

Serving as a positive role model; reading in front of kids

Reading to their children, beginning in the pre-natal period

Asking questions when reading to ensure comprehension

Making reading entertaining

Encouraging older kids to read to younger kids

Asking children what they read at school that day

Establish a routine for the love of words and learning

Monitoring what is happening in the classroom and intervening when necessary
Reading at schools

Forming book clubs to share information with other parents

Schools can help parents by

@]

0O 0O 0O 0 O O

O 0O O O O O O

Create a welcoming environment for parents/grandparents/guardians to come to school
to talk to teachers

Providing better communication to elementary school parents

Communicating the positive - calling parents when students have a good day.
Involving parents in summer learning

Inviting parents into the classroom to observe and provide additional support
Communicating to parents what happens in the classroom

Providing information about non-profit organizations and programs that help with
literacy

Educating parents about academic expectations at each age level

Offering parent nights to give parents resources they can use at home

Educating parents about signs of learning disabilities

Giving parents resources to help educate the parenting community

Encouraging parents to read to children at the school

Educating parents about the importance of reading to children

Providing literacy training for illiterate parents

Pre-Schools/Head Start/ Early Learning Initiatives

VPK and Headstart should have a common curriculum that is aligned with school to make

better transition
BCPS can offer training to VPK staff

Offer transportation to VPK

Offer summer school to preschoolers
Start VPK at age two

Offer full day VPK

Bob'’s First Books — they work!
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Use census to identify pre-school age students and offer things to them

Providing resources to parents in the hospital about how to educate children under age three;
especially in low SES areas.

Providing a curriculum for parents to follow during the early childhood years

Policies and Miscellaneous

Students should not be promoted when their literacy skills are not at grade level

Put the best teachers in the early grades

Alternative assessments for students who can’t do well on FSA. Something like portfolio
performance test for ELA 3™ grade.

Create IEPs for all students

Smaller class size (15:1); especially at Title | schools.

Common programs in all schools

Identify ways to bridge the communication and expectations between district initiatives and
what is going on in the actual classroom.

Do not take recess away from kids as a punishment.

Offer multiple short recess breaks throughout the day. Texas study found kids were more
focused when they had four 15 minute recess.

Start Kindergarten at age 6 so they are better able to focus.

Lack of consistency between schools. ESE/gifted program quality varies from school to school.
Change approach to testing to not punitive but rather to be used as an identifier

Find ways to move from accountability

Administrators should pay attention to and listen to students. If a whole class is struggling, look
at the teacher.

Instructional process is under attack by all the testing and programmatic requirements
Increase pay for teachers

Encourage parents and students to get a library card

More school — longer day, longer year.

Lack of value of education in this country

Social-Emotional

Reading is not in isolation; it is entangled with social-emotional well-being. Social-emotional well-being
is critical for academic success and should be a focus in early childhood to help close gaps.

Teach kids to feel comfortable and confident (it helps them to become good learners).

Coping and struggling through learning are important and must be supported through the social
emotional aspect of learning

Use books to help teach students how to express their feelings and understand others

Coach students through disagreements

Ensure teachers are equipped/trained to deal with the emotional/social needs
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DISCUSSION 1 — EARLY LITERACY

Teachers and Staffing

e Teacher assistants or volunteers in classroom to help different level readers

e Teachers need more time read with students, less time doing observations, paperwork, and
computer work.

e Develop and enhance teachers to learn how to better individualize learning for all student
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How can the community assist us as we build a college and career ready culture?

The expectation should be that the student will be successful in his/her family and community, and
should show excellence in any field of choice. Having expectations, encouraging success, supporting
the child...teachers, parents, and the school board are a necessary part of making this happen.

Businesses and Community Members

There should be a community focus on helping students to solve real world “community” problems.

e Mentoring
e Internships

e Shadowing
e Career day
e Field trips

e (Class presentations about career choices

e Offer jobs to students over the summer

e Have leaders from the community can come into the schools and share their expertise. For
example, invite local banks to collaborate with teachers on the instruction of real life situations.

Counseling

e Students have a variety of skills and aptitudes and we need options for all

o Identify interests and build individualized plans for personal goals

e Counselors should meet with students earlier (before age 16) and more frequently

e Guidance counselors should be able to focus on social emotional needs

e Advise students about high school programs within the District that best meet their goals

e Have BRACE advisors, and make it mandatory for students to meet with advisors face to face
e Provide career map and timeline for student to have a realistic approach to college

Colleges

o Get local colleges to visit younger grade levels
e Have BCPS graduates visit high school and feeder schools to talk about college experience

District

e Set up scholarship fund for businesses to contribute to

e Expand the educational scope of Take Your Child to Work Day

e Develop a program for small businesses to get involved with BCPS

e Create a pipeline to more quickly develop relationships with local businesses and companies
e Host out of state/country college tours starting in 9™ grade
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DiscussION 2

Exposure to Careers

e Start Career Days in elementary schools

e Have more Career Fairs

e Start exposure in elementary schools

e Have classrooms themes promoting colleges and careers

e Exposure to different pathways (college, technical schools, apprenticeship programs)

e Exposure to a variety of careers across the spectrum of pay scales and required education
e Have community members read career-related books and talk about their careers

Information to Students/Parents

e Provide information about scholarships and post high school options in middle school and early
high school

e Ensure students are aware of all resources available to them

e Assist non-English speaking parents to understand college preparation and application process

High School

Real life connection with the skills being taught in the classroom are very important for students to
make connections and increase motivation and engagement in the classroom.

e Provide more opportunities in high school to expose students to different ideas and careers
o Electives
o Languages
o Options for acceleration for advanced students
o Sports
o Mentorships
e Offer opportunities for growth and exploration that do not impact GPA
e Offer more athletic scholarships and/or make it less expensive to be on athletic team
e Introduce online courses earlier
e Make real life connection with the skills being taught in the classroom to help increase
motivation and engagement in the classroom.
e Monitor students for mastery of material before moving on to help them be better-prepared for
college
e Give students opportunity to have open dialogue with school administrators
e Provide more preparation for college-ready assessments
e Give students the opportunity to study what they are interested in
e Continue to build the International Baccalaureate and dual enrollment programs
e Have after school clubs to fill out scholarship information
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Scholarships

e Offer more student centered-scholarships that expand the focus beyond math and science to
be in-tune with the strengths that many students have; an example is the LivMas scholarship
from Taco Bell which focuses on creativity, ingenuity, and artistic ability.

e Offer scholarship money for families who do not fall under the poverty line and are not
minorities
Create a scholarship fund for businesses to contribute to

e Work soft skills necessary to be successful
e Teach perseverance by having competition in which not everyone gets an award
e Instill independent life skills to prepare students to remain focused in college

Mentoring

Expand the scope of Mentoring Tomorrow’s Leaders (MTL). MTL is a program that promotes positive
relationships between students and helps them to stay clear of gangs. Mentoring students give
mentees advice on how to go through life in a positive manner. They also learn about college
requirements and take tours around the state to see other colleges. The students are positive role-
models to the younger students at the school. When students can see that someone “made it”, it is
inspirational.

e Help students find ways to fit in to prevent them from getting involved with negative influences
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“We need more in-depth conversations around what the data mean and what needs to be done to
improve academic standing as it relates to the data; move beyond traditional teacher-student data
chats.”

How can we help students?

“The theme of the students is this: they would like more ownership in how they learn, test, and
progress through their academic journey.”

Instruction

Incorporate more project-based learning to build mastery of standards where student are
applying a deeper level of understanding

Use multiple ways to teach; change the delivery of the curriculum to be more effective.
Students should have the opportunity to select and own their learning process and what works
for them to achieve. Student led and developed instruction, perhaps through academic games
and competitions. Students can explain their process of learning and how they discovered the
answer.

Teach students important skills related to school performance, including studying, note-taking,
and test-taking.

Ensure courses are rigorous enough

Instead of teaching to the test, teach to the standards with rigorous, engaging lessons and
activities

Have action plans for students at all levels, even those excelling.

Teach them how to look at their own data and have them decide what they need to work on
Provide them with more information on specific standards and skills that they need to work on,
rather than a level

Talk to students about their data. Don’t assume discussions are happening at home.

Let students know if they are on track well in advance of taking the test

Provide meaningful feedback about their work and how they can improve

Educate students about the significance of standardized tests above and beyond being a
graduation requirement

Align grades with authentic level of content understanding

Include non-academic assessment of student’s personal growth in Pinnacle

Use prior year test scores to inform instruction
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Discussion 3

Additional Support

Give their parents the list of questions provided on the EdTalk document to help students
connect with their parents about school

Have tutoring available (use Broward College students)

Increase parent involvement

Provide coping strategies to students who are stressed about testing.

Ensure students are aware of the expectations of the standardized tests

How can we help parents?

Educate parents about standardized tests: what do they measure, why are they important, what
do the score levels mean, what can they do with the score information

Let them know the specific standards their child is having difficulty with and how they can help
them to improve.

Teach them how to compare multiple sources of data on their child, and how to interpret the
findings

Supplement communications sent home with students with an electronic version to ensure they
receive it

Have teachers share and explain data reports with parents; including implications

Make parents feel comfortable and welcome when discussing data

Have data reports such as the one shared at EdTalk loaded into Virtual Counselor

Provide parents with opportunities to meet teacher and observe the classroom

Call parent as soon as the student falls behind and discuss a plan on how to help student
improve

Be honest and forthcoming about where their child is as well

Provide parents with strategies they can use at home to help their kids

Post “questions you might ask your student” on school websites and give out at PTA meetings

How can we can help teachers?

“Not all student are motivated to learn. As teachers, we need to know how to motivate and explore
different teaching and learning techniques to support students.”

Provide a detailed reporting and analysis of the test results so they can more accurately align
their classroom curriculums

Offer training on how to motivate students

Offer training on how to use different learning and teaching techniques to support students.

Offer support in modifying instruction for lower ability students in such a way that it is still
effective in teaching grade-level standards
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Provide professional development to teachers with resources on what should be graded and
what criteria should be used to assess students

Parents can provide teachers with insights about how their children such as how they learn best,
they’re temperament, etc.

Give teachers strategies to personalize learning

Give teachers more support in the classroom

Help teachers to understand what will be on the standardized tests

Improve teacher morale

What are possible explanations for the discrepancy between the classroom grade and standardized

test score?

Classroom curriculum may not be aligned with standards in content or rigor

Could be an ESE or ESOL student who can do better with supports in classroom.

Test may have expectations that are too high and unreachable for many students
Teachers may not be truly qualified to teach higher level courses

Teachers may not know expectations of the new rigorous tests

Test may not be a good measure of if they are learning in the classroom

There may be a systemic problem with grades being inflated in order to move students along
and not upset others.

There is a disconnect between the ability to meet state standards and the ability to meet
classroom expectations.

Some people don’t test well

Students may get promoted without being proficient
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TREND DATA

Strategic Plan 2016-2019
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Student Performance in Reading/English Language Arts in Broward 2011-2015

FCAT 2.0 Percent at or Above Level 3 in Reading

FSA Percent at or
Above Level 3 in

ELA
Grade Category 2011 2012 2013 2014 2015
Grade 3  Black 42 41 39 43 36
ELL 23 24 19 26 21
FRL 45 44 43 47 42
SwD 34 33 26 28 24
ALL Students 56 56 54 57 52
Grade4  Black 44 48 45 46 38
ELL 27 27 29 32 22
FRL 48 52 49 50 43
SwWD 35 36 32 30 23
ALL Students 59 62 59 61 53
Grade5 Black 43 46 46 45 36
ELL 18 23 23 26 15
FRL 47 50 50 49 41
SwWD 31 31 29 28 20
ALL Students 58 61 60 60 51
Grade 6 Black 44 43 44 47 35
ELL 19 15 19 20 12
FRL 48 47 48 51 40
SWD 28 28 26 30 18
ALL Students 61 58 60 61 51
Grade7 Black 44 45 44 42 37
ELL 11 15 15 15 14
FRL 48 49 47 47 42
SwD 28 28 27 28 19
ALL Students 60 60 58 58 53
Grade8 Black 40 43 44 45 41
ELL 13 14 18 17 16
FRL 44 47 47 48 47
SwWD 23 25 23 28 25
ALL Students 55 57 59 59 58
Grade9 Black 34 34 36 36 37
ELL 10 10 14 12 14
FRL 39 39 42 41 43
SWD 21 21 24 23 22
ALL Students 51 51 53 52 54
Grade 10 Black 34 33 34 35 35
ELL 18 11 14 13 11
FRL 39 37 40 41 40
SWD 21 22 21 24 21
ALL Students 51 49 52 53 52
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MATH: 4-Year Trend (Traditional & Charters)

2012 FCAT 2.0 through 2015 FSA
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Student Performance in Mathematics in Broward 2011-2015

FSA Percent at or
Above Level 3 in
FCAT 2.0 Percent at or Above Level 3 in Math Math
Grade Category 2011 2012 2013 2014 2015
Grade 3  Black 45 45 413 43 43
ELL 37 34 32 33 34
FRL 49 49 47 47 49
SwWD 41 37 33 32 31
ALL Students 60 59 58 56 58
Grade 4  Black 48 48 49 50 43
ELL 39 38 41 44 34
FRL 52 53 53 55 50
sSwD 41 40 39 38 30
ALL Students 63 63 63 64 60
Grade 5 Black 43 44 39 39 40
ELL 27 31 29 32 29
FRL 49 50 46 44 47
SWD 34 34 30 27 27
ALL Students 61 61 57 56 57
Grade 6  Black 43 40 39 40 34
ELL 24 21 21 26 20
FRL 47 44 44 44 39
SwWD 27 26 25 25 20
ALL Students 59 56 55 56 51
Grade 7  Black 44 44 38 39 34
ELL 23 27 26 28 26
FRL 49 49 43 45 41
SWD 30 30 25 27 24
ALL Students 60 60 53 55 51
Grade 8 Black 45 418 33 28 36
ELL 29 29 25 31 34
FRL 50 53 39 35 42
SwWD 30 32 24 22 28
ALL Students 61 63 48 43 50
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